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My Vision 

 After fully embracing the Model UN experience this year, I can honestly say I fell in love 

with it. Joining the United Nations Society has truly been one of the best decisions of my 

university career thus far. I believe that all members, new and old deserve this wholesome 

opportunity; which is why I, Matthew Mariani, have elected to run for Co-Director of Training.  

 The Co-Director of Training requires the most hands on involvement with society 

members. I believe my personality, passion and expertise of Model UN would make me a very 

viable candidate for this directorship. If elected, I intend to establish a cohesive training 

framework that is meant to fit the needs of each member. I will also ensure the continued 

facilitation of the friendly and welcoming environment that the UNS provides, so that all 

members can find their place within the society. Under my Co-Directorship of Training, I will 

strive to ensure this framework is accessible for everyone and provides a wholesome and 

enriching opportunity for the personal development of society members. 

  

Membership Skill Development 

The success of the United Nations Society rides on the skill of its members. Because the 

UNS has such a high turnover rate, there are many new members joining the society every year. 

however there are still many members returning annually as well. As Co-Director of Training, I 

would introduce a dual-faceted skill development plan that works towards accommodating 

all UNS members. This plan will work towards: 

a) Developing the skills of new/casual members by: Imparting basic MUN Rules 

& Procedure, slow-paced MUN simulations, teaching core skills such as: public 

speaking, note writing, position and resolution paper writing, and networking. 

Preparation for less-intense conferences (QMUNi, RMCMUN, etc.) as well as In-

Houses. 

b) Developing the skills of members interested in competitive MUNing by:  

Teaching Effective bloc building, providing more rigorous MUN simulations 

(including crisis and ECOSOCs), effective resolution paper strategies, and 

preparation for more advanced conferences (HNMUN, MCMUN, etc.).  

This plan would  ultimately see the development of fundamental skills for newer or more 

casual UNS members while improving upon the already established skills of the more 

experienced and competitive UNS members. 

 

 



 

2017-2018 Training Framework 

  

Being able to train society members to become successful delegates is a very important 

part of the Training Director position, and the success of the United Nations Society as a whole. 

Under my Co-Directorship of Training, I will ensure UNS members stay true to Carleton’s 

competitive yet friendly delegating style; while assuring that Carleton delegates are the 

most prepared and educated delegation at any conference. I hope to achieve this by firstly 

implementing a training strategy that focuses on developing the skill of all UNS members. By 

incorporating a skill development plan focused on training both MUN fundamentals and 

competitive MUN skills; the UNS will be able to provide sufficient training for members with 

various skill levels. This would be provided through monthly UNS training sessions, beginning 

with the first Fall In-House Training Session. 

 For many, The Fall In-House Training Session will be the first real insight into the world 

of Model UN and the UNS. Under my Co-Directorship of Training, the Fall In-House training 

session will promote a fun, welcoming environment for members and will emphasize training 

consistent with that of the Carleton delegation style. The Fall In-House training sessions over the 

years have been very successful at emphasizing the importance of public speaking, paper writing 

and MUN Rules & Procedure. I will continue doing so for the 2017 training session as these are 

vital skills for all delegates to know before competing in any MUN conference. As Co-Director 

of Training it is equally important to facilitate an open and friendly environment to best impact 

members on a personal level. Facilitating a safe space for debate and relationships to flourish is 

crucial for the success of this training session and future UNS events. During the training session 

I would also like to see all members select which of the two monthly training session options 

(Fundamentals or Competitive) they would be more interested in through survey. This will 

provide the executive more feedback for the skill level of each member as well as realistic 

amount of people interested in participating in the monthly training sessions. It should be the 

overall goal of the Co-Directors of Training (and in part the overall Executive) to ensure all 

members complete the training session having had a welcoming and educational 

experience; while providing the basic skills necessary for members to be confident enough 

to participate in the Fall In-House and future externals.  

The annual training schedule will continue with monthly UNS training sessions as well 

as conference specific practice sessions. Implemented through the monthly training schedule 

will be the dual development plan for Fundamentals Training and Competitive Training, 

geared to train all members with various interest and skill levels. The training sessions would 

differ each month focussing on either specific skill development or committee simulation. The 

conference specific practice sessions would run prior to each external conference the UNS 

attends. These practice sessions would run a committee simulation such as a GA or Crisis as well 

as provide crucial information for delegates regarding the upcoming conference. Lastly, I would 

like to publish an official UNS “Model UN How-to Guide”, that is accessible to all members. 

This guide would provide helpful tips, paper examples, parliamentary procedure, among other 



 

important information regarding the UNS and MUN.  Under my Co-Directorship of Training, 

the goal is to provide relevant and accessible training for all UNS members. 

 

CarleMUN 2017 

 The Fall In-House or CarleMUN is the largest event the UNS hosts each year. Our 

society puts on an incredible weekend featuring spectacular committees rivaling those at external 

conferences. If elected Co-Director of Training, inheriting such a wonderful eventful would truly 

be an honour and I would seek to build upon the success of the previous In-Houses. Doing so 

would firstly require an open, friendly and welcoming environment over the course of the 

weekend. Many first-time delegates will be participating at the Fall In-House and it is important 

to facilitate a comfortable atmosphere to allow everyone to get involved. To provide this type of 

environment, each committee requires a knowledgeable and nurturing dais able to guide and 

assist the delegates. 

 For committee specifics it is important to include some committees (preferably GAs) that 

are relatively general in topics so that members from all backgrounds can participate 

comfortably. As a person who is passionate about history, I would also like to see the inclusion 

of a historical committee (such as the Bretton Woods Conference) potentially included in the 

committee selection for the Fall In-House. Historical committees give a look into past diplomacy 

and can be a very fun experience playing the role of a country whose policies have drastically 

changed over time. For more polished and experienced delegates, the Fall In-House does a great 

job in accommodating for those members as well by providing interesting crisis committees. 

Each committee should also provide a readable and informative background guide to ensure each 

delegate has a strong grasp of the content and topics being discussed.  

 

 

The Bottom Line 

 

 I have been extremely lucky to be apart of such a fun and welcoming society, where 

some of my best university memories have been made. Through the UNS I have had the 

opportunity to really bond with some amazing people and build lasting relationships. As Co-

Director of Training it will be my goal for every member to feel welcomed by the UNS as I 

did, allowing everyone to have the same chance of having an outstanding experience with 

the society. 

 

 

 

 

 



 

 

 

 

 

 

 

 

  

 

 

  

 

  

  

  

  

  

  

 

 

 

 


