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The United Nations Society 

 The best part of participating in Model UN is the society you get to be a part of. This sense 

of community that is built through discussing serious issues, participating in friendly competition, 

and sharing in unique experiences is the core part of the society. I would like to see the society 

grow to ensure the continued strength of the community and have as many active members as 

possible. I believe the society should try to outreach to other programs outside of the usual suspects 

such as PAPM, BGInS, and Political Science. The UNS should advertise more in other fields 

such as Business, Science, and Engineering while still maintaining the relationship the society has 

with the previously mentioned programs. People studying non-political or policy based degrees 

offer a different perspective on many issues discussed in the UNS and further inclusion of people 

from these areas would be advantageous.  

Training Objectives  

 Training sessions are for the benefit of society members to enhance their skills as delegates. 

As such, all sessions should be taken quite seriously to ensure members get the most out of each 

session. While creating a safe and relaxed environment is important as to not discourage new 

members, this does not include excessive cross-talk. Many training sessions run less efficiently 

due to unnecessary comments; Being stricter on cross-talk would greatly benefit all those 

involved in the session. This is part of my goal to make training sessions more like real 

conferences. “Trail by fire” can seem like a harsh tactic but I firmly believe it is the most effective 

way to learn. Talking about procedures, skills, and fancy tips is fine but real experience is the 

only way to learn and improve. The same logic can be used to think about how to run training 

sessions. 

General Format for Sessions 

 All training sessions should begin with discussing procedural matters including a review 

(or introduction for new members) to MUN basics, specifics of the conference to be attended, and 

handy skills to add to your utility belt. This discussion should be followed by a simulation meant 

to be as real possible. There should be a separate simulation for those doing a crisis and those 

participating in a GA or SA since the experiences are very different and involve a different set 

of skills. This is to guarantee members are appropriately prepared for their first external and give 

them a better idea of what is going to happen to them at an external conference. 

A New Training Technique 

 Training new members is fundamentally different from training veterans since they are 

looking to get different goals accomplished. New members are trying to learn the ropes, get 

comfortable, and remember a thousand different procedural matters. Veterans are looking to take 

their game to the next level, sharpen their skills, and enhance their strengths. Thinking that a one 

training session can cater both these goals simultaneously is an unrealistic expectation. Therefore, 

I propose to run separate training sessions for new members and veterans to ensure the goals 

of every delegate can met. New member sessions would allow fresh delegates to speak without the 

intimidation of more experienced participants steamrolling the conversation. This is not a criticism 
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of veteran members but simply an observation of what tends to occur at these sessions since older 

members tend to be more comfortable speaking and so they speak more often. Allowing new 

members to immerse themselves in an environment where they are surrounded by people of 

approximately the same skill level allows them to feel more relaxed and able to try out this whole 

MUN thing. In a similar fashion, creating an environment for veterans where everyone is a strong 

delegate pushes these more experienced members to advance their game. This idea follows the 

logic that the best way to improve in a sport, such as tennis, is to play someone better than you 

except instead of a sport its MUN. These new member/veteran exclusive sessions would be 

supplementary to the pre-conference sessions much like the workshops from the last year. 

Another New Training Technique 

 Something new I would like to initiate would be Co-Director of Training Office Hours 

(CoDoTOH®). I have always though of the Co-Directors of Training as Teaching Assistants but 

for MUN. Building on this idea, it would make sense if these directors had office hours just like a 

TA. Allowing time for one-on-one interactions would help establish stronger connections between 

trainer and trainee resulting in more specific help. Another benefit is to encourage members who 

may be too shy to ask questions in a large training session to feel comfortable in a more personal 

setting. Based on estimated demand, these office hours would run twice per week (one day per 

director) every other week. The logistics of CoDoTOH® could be adjusted throughout the year 

and further developed to meet demands at the appropriate level while still working with the 

directors’ schedules.   

What We Should Be Working On 

 I would like to have training focus on being a classy delegate. Carleton has a reputation 

as a strong school for MUN. But winning awards should not be the only thing a school is known 

for. As I am sure all the other candidates for co-director of training have mentioned in their 

platform, training should not focus on winning awards. Gavel chasing is an atmosphere that leads 

to unsportsmanlike behaviour, inflated egos, and general despair when awards are not won. 

Delegates should rather focus on setting specific goals for themselves and try to accomplish 

those goals. Getting rid of a gavel chasing mind set is the number one step in creating delegates 

who better uphold the values of the society. The Carleton Chapter of the United Nations Society 

should not be known for winning awards but for having delegates who are respectful and classy 

while still maintaining the strength we have become so well known for. 

The In-Houses 

 I am unable to comment on the fall and winter in-houses of the previous year since I missed 

both due to personal reasons. However, I would like them to continue to be integral parts of the 

training process in addition to creating and safe and comfortable environment for new members 

to participate. I would like add a ‘fantasy’ themed committee to the fall in house akin to the 

ones at QMUNi because it would be a good way to draw in new members and a great way to show 

off how MUN perfectly combines intricate diplomatic relationships and fun.  
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Closing Thoughts 

 Overall, I would like to continue to build on the success of last year. I felt last year ran 

quite smoothly but there is always room for improvement as in the areas I have addressed in this 

platform. My goal as a Co-Director of training is to be a good teacher, mentor, and friend to all 

those in the society. 

Questions? Comments? Concerns? Just want to chat? You reach me in the following ways: 

 

E-mail: mark.korodetz@carleton.ca           Phone: (416) – 347 – 2871  

 

Facebook: I am the only person in the world with my name (Mark Korodetz). Feel free to add me 

as friend and message me directly  

mailto:mark.korodetz@carleton.ca

