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OBJECTIVE 

 

To establish increased 

coordination amongst the exec, 

and to develop leadership, 

organization, and transparency 

within the training portfolio. 

SKILLS 

 

Strong sense of determination. 

Compassionate leader. 

Organized and outgoing. 

Always optimistic. 

 

 MOTIVATION 

With next year being the fourth and final year of my undergraduate 

degree, it may also be my last year to participate in Carleton’s 

United Nations Society. Over the last three years, I have gained so 

much out of the Carleton UNS and I feel that it is time for me to 

give back in a significant way. It is for this reason that I have 

decided to run for the position of Co-Director of Training because I 

want to take on a leadership role within the society. I feel as 

though the position of Co-Director of training requires a 

responsible and approachable individual who can work together 

with its membership to create positive and meaningful 

development amongst members, and I feel as though these are 

qualities which are at the heart of my very being. If elected, I 

promise to bring organization, responsibility, and my full 

dedication to the training portfolio.  

 

OVERALL VISION 

Like in past years, my vision is for a UNS that is confident and 

comfortable in all aspects of Model UN. As such, I want to enhance 

delegate performance in innovative and engaging ways. I feel as 

though there is especially room for improvement in the training 

areas of public speaking and crisis. I feel that it is important to 

ensure that returning members are equally as engaged with training 

events as new members are. This is why I think it is important to 

ensure that members receive training information that is directed 

specifically to their level of experience. It is my hope that through 

strong leadership and engagement, members will find their place 

within Carleton’s UNS where they feel comfortable and where 

they can continue to build lasting friendships.   
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TRAINING 

BI-YEARLY MANDITORY TRAINING SESSIONS 

Throughout the following academic year, I want to implement two mandatory, bi-yearly training sessions 

that will take place at the beginning of the fall and in the winter semesters. These training sessions will be 

mandatory to ALL members as I believe it is important for everyone to refresh and practice their MUN 

skills and abilities. 

These training sessions will be a general overview of delegation skills, focusing specifically on rules of 

procedure, resolution writing, and public speaking. For the first part of each training session, I hope to divide 

delegates into two groups. Group A will consist of returning/veteran members. Group B will consist of 

new members. The purpose of breaking down the training sessions into two groups is to ensure that 

delegates receive the information that is most relevant and necessary to their level of experience. This 

is also in part to promote attendance amongst returning members and to increase the comfort level of 

new members (to avoid feelings of intimidation often brought on by experienced delegates). Towards the end 

of each mandatory training session, I hope to join the two groups together so that new members will have the 

opportunity to engage with and learn from returning members.  

ADDITIONAL MONTHLY TRAINING SESSIONS 

In addition, I would like to host at least two additional training sessions per month in order to provide 

equal training opportunities throughout both the fall and winter sessions. While I do not intend to make 

attendance mandatory at these training sessions, I will co-ordinate with next year’s VP Finance to provide 

more incentives to delegates to increase attendance at training sessions. Training sessions will be held at 

different times and on different days to offer more flexibility to delegates and in an effort to prevent 

delegates from being unable to attend any training sessions due to conflicts with their schedules. I believe that 

it is also extremely important to have a backup plan for training events, that way if things do not proceed as 

planned, there will be an alternative option available. I believe this will assist next year’s training directors to 

remain on-target for executing their training agenda. The focus of training sessions will range from position 

paper writing, critical and quick thinking skills, research, resolution and directive writing amongst 

other areas of focus.  

AREAS OF IMPROVEMENT 

I want to provide increased training in two areas; 1) public speaking 2) crisis.  

PUBLIC SPEAKING – As a society whose mission includes providing opportunities for intellectual debate, I 

feel very strongly that public speaking must be made a priority in next year’s training agenda. I want to 

designate one training session per month towards public speaking. These training sessions will engage 

every member in the room through fun and interactive public speaking activities.  

CRISIS – I want to host several training sessions focused on crisis over the course of the year to ensure 

that all delegates (regardless of experience) know exactly what a crisis committee is and how to do well 

in a crisis. By the end of next year, I want all delegates to feel as comfortable with crisis as they are with 
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GAs. I want to bring in our most experienced crisis delegates (both active and alumni members) to ensure 

that delegates receive the best training in crisis that can be provided. All delegates should be trained on 

writing directives, crisis notes, thinking quickly, the importance and execution of a plan, amongst 

other imperative information.  

 

CO-ORDINATING WITH THE EXEC 

It is my belief that an exec that co-ordinates with each other effectively will maintain a strong sense of 

teamwork, trust and communication. I want to encourage co-ordination and transparency 

amongst exec to increase efficiency and performance. Specifically, I want to make it a priority to co-ordinate 

with next year’s Director of Logistics to ensure that they are given enough time in all cases to book rooms 

for training events. To help ensure that this co-ordination can take place, if elected, I will maintain a detailed 

and organized training schedule that will remind myself and the other Co-Director of Training about 

when we would have to let the Director of Logistics know that we need a room booked for a training session. 

This is intended to prevent the burden of finding last minute solutions from falling onto the Director of 

Logistics. 

DELEGATE HANDBOOK 

I will further co-ordinate with next year’s Director of Logistics to produce a delegate handbook that 

includes not only logistical information but I also want to ensure that it includes concise training 

information. The purpose of this is to increase accessibility to training information such as rules and 

procedure as well as training tips and tricks through an effective, precise format. Each delegate should 

receive a delegate handbook via email. The training information in the handbook should be molded 

depending on which type of committee they have been assigned to. For example, there will be separate 

information for crisis committees than GAs as they both operate differently and thus delegates should have 

access to different kinds of training information. This information will also be made available in the 

Facebook group.  

ONE-ON-ONE TRAINING SESSIONS  

Next year, I want to co-ordinate with the Director of Programming to offer mentor/mentee training 

sessions. This will provide delegates with the opportunity to work one-on-one with an experienced delegate 

to improved their overall comfort level and understanding of how MUN operates. It is my hope that 

this will offer new delegates a space where they can feel comfortable to ask their mentor about anything and 

everything MUN related.  
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ASSIGNMENTS 

TRANSPARENCY 

I think it is important to increase the level of transparency related to assignments within the training 

portfolio. I feel as though it would be extremely helpful if members of the UNS were aware of the methods 

and rational behind the assignment process. This way, if it happens to be the case that a delegate is off 

preference at a conference, at least they will understand why and how this happened. In addition, I will 

make it a priority to try to ensure that any delegate who was off preference will get a better assignment at 

the next conference they attend.  

ALTERNATIVE METHODS 

While there are many ideas for alternatives to the current process used to determine assignments, there are 

no definite solutions at the moment. I want to improve the training portfolio by investigating alternatives 

to the current method used to generate committee assignments. I especially want to make it a priority to 

investigate into electronic alternatives. There is no guarantee that there will be a better method, but I will 

do everything I can to try to find a more effective and efficient means of generating assignments.  

 

PERSONAL OBJECTIVES 

IN-HOUSE COMMITTEE IDEAS 

I hope to discuss with next year’s exec the possibility of offering an International Court of Justice style 

committee or a legal themed committee at one of the In-House conferences. I believe this would offer 

delegates a unique and engaging format, which typically we rarely have the opportunity to engage with. In 

addition, I think this kind of committee would appeal to delegates in ways most MUN committees do not. I 

would like to see next year’s exec discuss and pursue this idea. Furthermore, I think it is important to offer 

crisis committees at both the fall and winter In-House conferences. I would also like to see new 

members engaging with crisis committees to improve their overall comfort level with the crisis format.  

EXTERNAL CONFERENCES 

I would like to see our Society continues to attend conferences such as McMUN, QMUNi, CANIMUN, 

MNATO, HNMUN, RMCMUN, and NAMUN as I believe these offer excellent opportunities for all 

delegates of varying abilities to gain experience and to enhance their skills. I would also look favorably upon 

sending a delegation to WiMUN in the coming academic year. I believe this conference offers an incredible, 

unforgettable and unique experience to delegates and it also provides the opportunity to learn a different form 

of procedure (UN4MUN procedure). We have had tremendous success at this conference in the past so 

I believe it should be seriously considered by next year’s exec.  
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MANDITORY SOBER EXECS 

It is my hope to discuss with next year’s exec team about the possibility and details of implementing a 

Mandatory Sober Exec Policy. If next year’s exec agrees, this would require at least one executive 

member to be sober at all times during external conferences. Larger externals such as QMUNi and 

MCMUN will require that there be at least two to three sober execs at socials and at least one sober exec 

who will remain at the hotel. The purpose of this initiative is primarily to ensure that the safety of our 

delegation will not be compromised. In addition, this initiative will alleviate this responsibility from falling 

always onto a single member of the exec team. Rather, execs will be required to take turns being the 

“sober exec” to ensure that everyone can still have fun, while simultaneously taking into consideration the 

importance of safety. As the Carleton United Nations Society has grown and changed over the last few years, 

I believe that the responsibilities of the exec must grow and change with the society.  
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