
Director of Programming - Seth Eichhorst 
 

 
1. Micro Committees - Build off of the success of smaller conferences that have been done 

independently of the executive i.e. Pearl of the Orient and First to Fight. These are an 
excellent way to involve members who may not be ready to commit financially to an 
external conference or have the time. They are also a way to reach out to non-UNS 
members on campus, as well as members of Ottawa University’s MUN team. Finally 
they offer a low-risk environment for members to try their hand at crisis staffing or 
chairing. I propose that next year the executive work closely with members who wish to 
run their own committees, and assist in any way possible. 

 
2. Alternative Visits - Embassy visits are an excellent chance to meet with policy makers 

and provide a unique source of information that can be very useful prior to conferences. 
However for members in historical committees I would instead try to organize a meeting 
between them and either an expert in the topic or a professor from that field. Of course if 
members would rather go to the embassy visit that would be their choice, but this 
alternative option would also be presented. 

 
3. In-House - I propose that members of the UNS be permitted to submit topics for 

consideration as in-house committees. The executive would then determine if they were 
feasible, and submit the proposed topics to an electronic UNS vote. Similar to the 
delegate’s choice committee at McMUN. This will provide for a greater variety of topics 
year to year, as well as ensure that topics with the broadest level of interest are chosen. 

  
4. Collaboration - There are many like minded clubs on campus, and while we should 

retain a unique identity as the UNS, we should not be isolationist in our approach. 
Opening up dialogue events to non-UNS members is an example of how we can increase 
our reach on campus. We are one of the largest clubs on campus, yet many people still do 
not know what we or MUN in general are. Joint events with UOttawa would also mean a 
larger audience, and greater pull for more influential speakers. 

 
5. MUNtorship - Having seen both the hands-on and organic approach to MUNtorship I 

can say that the more direct approach appears to be more effective. I propose that for the 
Fall in-house all new members are assigned a mentor. However after the conference it is 
up to new members to either continue together, find a new mentor, or go off on their own. 
This provides structure for their first MUN experience, and prevents delegates from being 
left behind. However it also provides a more flexible training environment after new 
members have mastered the basics. 


