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Vision for the Society  

Responding to the age old adage of ‘What is The United Nations Society anyway?’ 

is most likely one of the most complex questions any of us have had to answer from 

our friends and family. The Carleton UNS is different things for different people, 

and every perspective is important for those whom feel it most. To some, Model UN 

conferences are the primary incentive. To others, the close-knit yet welcoming 

community offers the incredible relations of Greek life, minus the hazing. Finally, 

the various events and initiatives hosted by the Executive every year, filled with 

anything from dazzling lights and joyous laughs to substantial dialogue and in-depth 

research, are more than enough to sign up.  

The UNS’ greatest strength, and what allows it to undertake initiatives such as 

running internal Model UN conferences while simultaneously producing peer-

reviewed academic journals, all lies in the name. We are not the Carleton Model UN 

club. We are the United Nations Society. The scope of our ambition is large and 

limited only in what we seek to achieve together. We have the capability of 

expanding and perfecting many of our portfolios in new and exciting ways, and we 

can, should we so choose, seek to introduce new initiatives for future years to come.  

An incoming Executive is blessed to have many years of stable and well established 

institutions to support it. Engaged members routinely contribute their ideas as to how 

they would like to see their club cater better to their desires. Many long for greater 

financial aid, an expanded event roster, greater community building initiatives and 

further still a stronger Model UN team. These are all things that we can achieve 

together, and that I believe as not only an Executive member but also as a rhetorical 

MUN brother, all Councils have the responsibility to uphold.  

Together we have the ambition, means and dedication to bring our community from 

the levels of greatness to excellence, and together we shall do so.  
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Membership Ambitions 

In a line that will be rather different than following paragraphs, I would like to speak 

first to the entire membership, focusing as well on all potential candidates, present 

and future. The Carleton United Nations Society is where it is today because 

dedicated members such as yourselves arrived with substantial ideas and a 

commitment to having them heard. Just over a half-decade ago, our club was a small 

conglomerate of approximately 40 members that enjoyed Model UN in their spare 

time, and were far from being well organized. In just the short period from then until 

now, we have been capable of expanding our numbers near tenfold, grow to operate 

a working budget of substantial size and continue to carve a significant sphere of 

influence into the Carleton community. None of that is possible without ambition, 

but ambition itself means nothing without the love and dedication that I know is 

already within all of you. Above all else, if I could summarize a single atmosphere 

that I would like to impart on the incoming Executive team and the membership as 

a whole is one in which no idea is to be discounted as foolish before being properly 

evaluated, and every proposition will be treated with equally high standard. Had 

members in the past had their lofty ideas shot down before being given proper 

consideration, cornerstones of the UNS’ offering wouldn’t exist, such as the 

Carleton Review of International Affairs, the annual Gala, and perhaps even 

CarleMUN itself. The United Nations Society is made stronger when innovation is 

allowed to proliferate, and having been passed strong foundations from years prior, 

we have the incredible opportunity to advance the UNS to unfound heights once 

more.  

 
Funding 

While tabling for new members at the beginning of every year, one of the most often 

asked question is ‘what does my $35 cover charge go towards’. The Executive has 

always been prepared for such a question, and the response is tailored to provide 

people with the wonderful truth of the matter. Two free internal conferences, 

subsidies for every external that is attended, catered events across the year and much 
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more. In hearing the question enough, though, and grading people’s responses, it’s 

clear that the underlying message that is attempting to be communicated is much 

different; ‘Why should I spend $35 on a club while so many others are cheaper or 

free?’.  

History  

The response to that, unfortunately, lies in the history of the UNS. Our Society may 

currently operate with a surplus in the coffers, but this has not always been the case. 

In the past, when the financial times of the Society were more strained, we attempted 

to pass an ultimately unsuccessful levy referendum through CUSA to garner a stable 

form of income. Several years later, another attempt was had, but the result was the 

same. In recent times, the mentality of the Carleton undergraduate population as a 

collective has been of opposition to fee increases, as the school has been doing so 

itself regardless. However, such a stable source of funding would provide the UNS 

with the means of increasing the varying subsidies of its delegates to external 

conferences and reducing the initial cost of registration without fear of endangering 

the financial situation of future Executive teams. Both of these could see an increase 

in membership sizes and simultaneous member retention.  

Sponsorships and Faculty Levies  

While a CUSA held levy referendum may be a set of doors that has been closed off 

to us, it is not the only source of stable funding that can be acquired. Faculty 

donations and sponsorships have in the past been garnered in the sum of several 

thousands, and unique externals have been capable of attracting conference-specific 

subsidies of substantial clout. Faculty wide levies are also a possibility yet to be 

explored, in which pre-determined amounts are negotiated on and passed to a 

referendum vote within the faculty of our choosing. While this contribution would 

require great effort from our part, and would certainly amount to less funds than an 

undergraduate wide vote, the chances of its success are higher. This alone could 

greatly aid the Carleton UNS in continuing to be one of the strongest MUN teams in 

the country. We have made ourselves great despite competing against university 

funded teams for years, and a stable source of funding wold allow us to better send 

off our delegates to continue delegating with the virtuous and honest mannerism in 
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which we have made ourselves known. I believe that with the dedication and support 

of all those whom have come to love the UNS, these endeavors can be made a reality.  

 
Carleton Conference 

For many years an External Carleton Conference has been debated amongst 

incoming Executive, and for many years the idea has never taken footing. There are 

large hurdles that would need to be overcome for a Carleton Conference to be had, 

including establishing a competent Secretariat, identifying an effective time of year 

to hold the conference, addressing start-up costs and self-sufficiency and much, 

much more. Such obstacles have in the past been enough to prevent the conversation 

of our own conference from continuing forward, and is a testament thus to the scope 

of the endeavor.  

But difficulty should never be an indefinite barrier to progress, and these obstacles 

cannot continue to be cited for the impossibility of a Carleton hosted external 

conference. The size of CarleMUN alone is of greater size than some of the popular 

conferences we attend, such as CANIMUN and RMC. We have demonstrated time 

and time again the capability of undertaking what could be developed into a full-

fledged conference.  

Obstacles 

As a university, we are in an interesting position in relation to our own conference. 

MNATO, while technically hosted by Carleton University, is first and foremost a 

small conference put on by the Norman Paterson School of International Affairs. 

Being from the same ilk, conglomerating with MNATO is to some a viable option, 

and to others infeasible. CarleMUN itself already possesses the framework of an 

external conference, but has always been meant for our new and returning delegates. 

Transmuting this into an external would deeply alter the state of recruitment, 

membership and the Society as a whole, a change many are not privy of. Finally, a 

separate conference entirely would require much help in start-up, and would need to 

be very strategically placed in the calendar so as to not have to compete with other 
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prominent and established conferences while simultaneously not interfering with 

ours.  

Overcoming’s 

Despite all this, I see the possibility being promising enough to try. A starting 

conference does not require a large delegation pool, and even a small amount of 

lower Ontario MUN clubs attending would be enough to successfully execute this 

project. The Executive operates with a surplus that would be capable of supporting 

a start-up year, and a successful conference after this would be able to become self-

sufficient from then on. We have an experienced alumni that is willing and capable 

of creating and chairing such an endeavor, should the possibility be presented. 

Finally, a sound planning would see the first conference held the academic year of 

2018-2019, leaving much room for additional preparation. I’m confident that with 

effective groundwork, strong resolve and a dedicated membership and alumni, that 

Carleton can elevate itself to a level in which it has long sought after but never been 

able to achieve.  

 
Inter-Club Relations  

Carleton is a large school, and despite our wonderful Society being the greatest of 

them all, there are over 300 clubs on campus that are tailored to a wide variety of 

students interests. In the past we’ve had the wonderful opportunity to work alongside 

several of these clubs to host joint events in which members of various interest come 

together to celebrate the overlap amongst us all. Many of our members herald from 

programs on campus that have their own societies, ensuring well rounded dialogue 

when these come together.  

Club Relations and Portfolios 

Inter-club friendly rivalries are always enjoyable, and this is due to the large layover 

that many of our members share between the two ‘competitors’. When our clubs 

come together to put on incredible initiatives for our shared members, everyone is 

left a winner. This sort of bilateral cooperation allows for many of our Executive 
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portfolios to continue growing alongside the imagination and ambition of the 

Director, fulfilling the mandate of a club with as much creative liberties as the United 

Nations Society. Training can take advantage of clubs that produce strong public 

speakers such as Carleton Debate, DECA and ToastMasters for its sessions. 

Programming can host joint events with international relations focused clubs such 

as Amnesty International, UNICEF and CIRS to incentive even further dialogue. 

Special Projects can reach out to past clubs that have been worked with, such as 

CPSS, Carleton Conservatives and Carleton Liberals to put on engaging events for 

the PoliSci nerds that run rampant in our school. All this considered, open invitations 

can be made for CarleMUN with the prospect of propagating a love for MUN across 

campus and acquiring additional registrations after September signups have ended.  

MUNA 

To go even further, being in Ottawa, we have a unique opportunity of collaboration 

with the UOttawa MUN club, MUNA, that’s unmatched by other cities that possess 

only 1 university and thus only 1 MUN team. Open collaboration across all desired 

Executive portfolios can prove to be of great social, academic and networking 

benefit to all those involved and continue to push our wonderful Society towards 

excellence.  

UNS Image and Promotion  

The UNS has long been known as one of the most prominent clubs on campus, and 

there is a good reason for this. Throughout the years, our members have made their 

presence and their passion known to all those around using their advanced public 

speaking skills, pride in their club and mastery of Western Business Attire. Our 

wonderful banner flies high in the University Atrium during recruitment period, and 

our multitude of events draw in the attention of all passersby. The rumours of our 

shared community propagates throughout the hallways, and the revelation of the 

truth in our openness aids throughout the year to add new members long past the 

initial push for registration. Thanks to our incredible membership, we have 

successfully established ourselves on Carleton’s campus as one of the most 

prominent and well known organizations. 
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Mural  

In accepting this, there is still great work that can be done to aid the Society in 

expanding its influence both internally as well as externally. The official mural, 

currently found in the tunnels near Southam Hall, can be moved to a more traffic 

heavy location such as the entrance to University Center. As our Society’s logo has 

evolved since the time of the original mural, a complete remodelling can be had to 

truly capture the attention of the hundreds of students that pass by the area every 

hour.  

Merchandise  

The merchandise situation of the Society can be greatly worked upon, and a pride 

can be installed in our members to, in essence, ‘wear our colours’. In recent years 

that sale of merchandise has slowed, if not halted, in regards to all UNS branded 

merchandise save for the small lapel pins we bear at external conferences. An 

overhaul of the merchandise is in order to not only continue generating revenue but 

further promote ourselves whenever possible. Simple team merchandise can be 

created for external conferences, ranging from gender-neutral to specific for men 

and women. Lapel pins in question can be improved upon with colour or new design 

in order to resist the pitfall of the current, being the possibility of easy concealment 

and the subtlety of the design.  

Website  

Our official website, in past times, was a central hub of all UNS related information 

for members and external affiliates. Recently, this has been left without update, still 

bearing the information found from years prior. Being the primary location of the 

purchase of merchandise, as well as being a cost that is currently underutilized by 

the Executive, the website should return to its past glory in all aspects. Such changes 

will allow the UNS to continue marketing itself externally, to prospecting students, 

Society affiliates and rival universities. Building a strong presence and image is 

crucial for long-term success, and with the proper guidance and workflow, this can 

be accomplished once more and to even greater heights than times past.  
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Operations 

An often forgotten aspect of the Society that is left out of the sight of the general 

membership, but yet still is a key pillar of the portfolio of every President, is the 

running’s on of the Executive team in regards to operations. To many members, the 

strengths and weaknesses of operations falls within a spectrum between ‘never 

having considered’ to ‘never having wanted to consider’, and this is fine. To past 

and current Executive, however, much work can be done to stream line procedures 

and best craft a working environment conducive to your responsibilities and the 

needs of the general membership.  

Administration 

Minor administrative initiatives can be implemented to best aid in the rapid set-up 

and take-down of UNS tabling, such as the acquisition of a shared and locked store 

room on campus. Shared documents containing all login and password information 

provided by conferences can be created and run by an appropriate portfolio, 

removing the need to contact the one or two individuals whom are liaising with said 

universities.  

Training Assignments  

More importantly, as a benefit to the Directors of Training, the UNS has the financial 

means and connections to commission someone who is well versed in the matter of 

assignment preferences to create an electronic program that is capable of automating 

the tasks that is conventionally done by hand. This would ideally be capable of 

creating the most optimized preference list, every time, based on the assignment 

preferences that are submitted.  

‘Grey Zones’  

Furthermore, the President should be the individual tasked with taking on all 

responsibilities that fall within the ‘grey zones’ that exists outside and in-between 

every Executive portfolio. In all manner of creating our internal working calendar, 

creating conference sign up lists and acting as the administrative head at external 

conferences, the President portfolio is in the position to relieve the work of their 
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colleagues and ensure that no one Executive takes on more responsibility than they 

ought, guaranteeing sustained productivity across the board.   

Retention 

Of all the major obstacles to consistently befall Executive teams, member retention 

is arguably the greatest and most common. Year after year, a large initial push for 

member registration in September, followed immediately by CarleMUN in the fall, 

leaves both the Executive and general members tired. Come the winter semester, 

many paid members have ‘checked out’, returning to little to no events hosted by the 

Society. This includes anything from external conferences to training sessions, 

leaving behind only the recognizable faces that make up the ‘active membership’. 

This form of divide shouldn’t exist in the manner in which it does, as all members 

of the Society should be engaged and excited to participate throughout the year. 

Being a highly complex issue, the key to addressing member retention is found in a 

multitude of varying facets as well.  

Club Atmosphere  

Firstly, the past Executive have done an exceptionable job at fostering an aura of 

family, friendship and community among the membership. This is a task that is 

integral to the Carleton UNS, and will be diligently upheld in all upcoming years to 

ensure the greatest experience for all our members. For some, however, strong ties 

to other members is not necessarily enough to remain active in the Society, as they 

perhaps desire an increase in external conferences or events hosted.  

Diverse Calendar  

For external conferences, great care must be taken in order to create a calendar that 

effectively spreads out conferences throughout the winter semester, or the time in 

which retention is at its lowest. Having 3 of the 5 externals we attend fall in one 

weekend such as times past is no longer a viable means in hoping that members stay 

engaged in more than just the one or two conferences they seek to attend. By 

ensuring that our roster is diverse and spread out throughout the entire year, we 

insure that everyone may find something that is of their liking. 
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Winter In-House 

Great attention must be invested into the Winter In-House, a particular point of 

innovation-requirement that arises every year. In order to ensure that Executives 

don’t become encumbered, and thus drop off themselves, by creating new 

background guides during the time of exams and holidays, background guides from 

CarleMUN years prior may be recycled to ensure the highest grade debate at the 

lowest strain on personnel. Using pre-existing documents created for CarleMUN a 

minimum of 2 years prior ensures that only the highest quality background guides 

are used to initiate substantial debate, and allows veteran members to decide on and 

experience past committees they had heard and seen of, but were incapable of 

experiencing themselves. This frees a tremendous burden of time and responsibility 

from the Executive, allowing them to focus on other retention guaranteeing projects.  

Winter Recruitment  

In the same vein of Fall recruitment, a smaller Winter recruitment can also be had, 

ensuring that all prospective students whom were interested in the Society but 

missed what they believed to be a hard deadline may still register. As many believe 

the Fall registration to be the only time in which new members may join the Society, 

despite this rumour being very much untrue, it is the responsibility of the Executive 

to dispel such myths. By undertaking a second recruitment period, the Society will 

once again be placing itself on Carleton’s radar by having a table and banner found 

in the University Center’s Atrium.  

Programing  

Finally, the specific portfolio of Programming is one in which great initiative and 

ambition can be applied in order to aid the Society in a multitude of aspects, 

including of course member retention. The Programming portfolio is one that yields 

as much, if not more, creative liberties to its Director as does Special Projects. This 

should be exploited to the fullest extent, developing initiatives that are capable of 

rivaling those of its counter parts, such as a Gala level project. This discretion is left 

at the hands of the Director, but an Executive wide effort can be placed to ensure 

that an effective balance of high-level Special Projects and Programming events 

properly spread-out throughout the year offers something compelling for all 
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members all the time, slashing drop-off rates and delivering on the promise of a 

substantive and diverse United Nations Society.  

Towards the Future 

“A civilization flourishes when people plant trees under which they will never sit.”  

 -Most likely some unknown, elderly gentlemen 

Never before have truer words been spoken. The Carleton United Nations Society is 

a community that has been years in the making. We have successfully transcended 

from a small team of friends to a massive, Greek-life rivaling family. Our desires 

and ambitions have shaped the Society to offer a host of varying initiatives, events, 

projects and conferences in order meet the wants and needs of all those among us. 

And every time we have added these cards to our ever-growing deck, we have 

successfully evolved to become much more than a simple Model UN club. We have 

had the acute fortune of seeing our progress travel in a single direction, forward, and 

much of this is due in large part to a dedicated Executive that is supported by an 

equally devout membership.  

Growth comes in many different forms, rates and intervals. We have in the past seen 

gradual progression as we have experienced leaps and bounds in advancements. I 

believe that I capable of guiding this Society in which I love with a passion into 

another large growth cycle, and I promise to all of you that I will dedicate my all to 

realizing this statement.  

We are a family of MUNers whom desire nothing more than seeing the realization 

of the greatest potential our club has to offer, and after many years with it, we can 

all say with confidence that the potential for the UNS is near limitless. Our potential 

is limitless.  

Talk is cheap, and reading 13 pages is long. Let us move forward now, fellow 

delegates, and realize together our great ambitions and coveted desires.   

Keean Antonio Nembhard  
March 2017 
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