
 

 

DIRECTOR 	OF 	LOGIST ICS 	
INSP IRAT ION 	

INTEND	TO	FOSTER	A	POSITIVE	AND	OPEN	COMMUNITY	FOR	NEW	

MEMBERS	TO	CREATE	LONG-LASTING	FRIENDSHIPS	AND	ENCOURAGE	

DISCUSSION.	

I	was	introduced	to	the	Carleton	United	Nations	Society	in	September	of	this	year.	I	was	welcomed	into	the	
society	 with	 open	 arms	 whereupon	 I	 met	 like-minded	 individuals	 who	 value	 learning	 experiences	 and	
intellectual	 conversations.	Model	United	Nations	promotes	a	 simulation	of	 the	 internal	procedures	and	
conduct	of	the	United	Nations;	it	encourages	the	growth	of	student’s	knowledge	in	international	relations	
and	diplomacy.	Carleton’s	United	Nations	Society	coalesces	students	of	various	academic	backgrounds	to	
create	a	diverse	community.	The	assortment	of	interests	creates	a	forum	for	stimulated,	passionate	and	
intriguing	 conversation	 and	 debate.	 I	 have	 learned	 interesting	 facts	 and	 information	 that	 I	 had	 never	
previously	 considered	 through	 conversations	 with	 members.	 I	 have	 made	 incredible	 friendships	 with	
individuals	in	the	United	Nations	Society;	friendships	that	are	unique	and	dependable.	As	a	member	of	the	
executive	team,	I	will	continue	to	promote	the	inclusive	and	positive	atmosphere	of	the	society.	I	want	new	
and	old	members	to	experience	the	same	friendly	and	open	environment	that	encouraged	my	active	role	
in	the	society.		
	

QUAL IF ICAT ION 	

INTEND	TO	PROVIDE	STRONG	SKILLS	OF	ORGANIZATION,	COMMUNICATION	

AND	NEGOTIATION.	

	The	 Director	 of	 Logistics	 role	 demands	 strong	 communication,	 organization	 and	 negotiation	 skills.	
COMMUNICATION	SKILLS	are	a	crucial	strength	for	the	Director	of	Logistics.	The	ability	to	relay	clear	and	
concise	travel	and	accommodation	information	is	a	vital	skill	for	success	in	this	role.	The	Director	of	Logistics	
must	be	accessible	and	instructive	to	ensure	successful	external	conferences.	Communication	within	the	
executive	 board	 is	 crucial	 to	 creating	 a	 united	 and	 strong	 team.	 My	 former	 role	 as	 Director	 of	
Communications	 on	 the	 BGInS	 Academic	 Society	 provided	 the	 necessary	 experience	 to	 effectively	
disseminate	information	between	the	society's	executive	and	membership.	ORGANIZATION	SKILLS	are	also	
critical	 to	success	 in	this	role.	The	position	requires	thoughtful	and	creative	planning	to	obtain	the	best	
prices	 for	 hotel	 accommodations	 and	 transportation.	 In	 addition,	 organization	 skills	 are	 required	 to	
effectively	book	rooms	on	Carleton’s	campus	to	ensure	successful	event	experiences	for	everyone	involved.	
My	experience	in	organizing	dates,	events	and	groups	of	people	was	acquired	from	my	employment	as	an	
administrative	assistant	for	a	small	business.	I	was	responsible	for	booking	performance	venues,	organizing	
clientele	information	and	updating	the	executive	calendars.	NEGOTIATION	SKILLS	are	vital	to	the	logistics	
portfolio.	Cost	deliberations	between	myself	and	potential	hotels	for	external	conferences	is	an	important	
role	 within	 the	 logistics	 portfolio.	 I	 have	 experience	 conducting	 myself	 in	 a	 professional	 manner	 and	
attempting	obtain	reasonable	prices	through	my	role	as	an	administrative	assistant.			
	



 

 

CLAR ITY 	

INTEND	TO	PROVIDE	DETAILED	AND	INFORMATIVE	DELEGATE	CONFERENCE	

GUIDES.	

The	 pre-conference	 delegate	 handbooks	 are	 crucial	 documents	 for	 a	 successful	 external	 event.	 As	 the	
Director	 of	 Logistics,	 I	 would	 continue	 creating	 these	 unique	 and	 informative	 Guides.	 This	 document	
compiles	crucial	information	to	external	conferences,	which	assists	in	eliminating	any	confusion	or	logistical	
issues.	 The	 packages	 will	 include:	 departure	 and	 arrival	 times,	 accommodation	 prices,	 conference	
timetables	and	nearby	affordable	 restaurants.	The	Delegate	Guides	will	be	created	and	provided	 for	all	
conferences.	Information	will	be	made	available	to	members	wishing	to	attend	American	or	International	
conferences.	I	will	conduct	research	for	travel	and	accommodation	costs.	I	will	compile	a	list	of	potential	
options	for	members	and	share	the	information	in	a	similar	format	as	the	Delegates	Conference	Guides;	
the	 travel	 options	 will	 range	 in	 price	 and	 mode	 of	 transportation	 for	 greater	 variety.	 I	 will	 research	
numerous	affordable	types	of	transportation	such	as	planes,	trains	or	car	rental.	 In	addition,	I	will	share	
specific	time	periods	where	deals	are	available.	For	example,	train	tickets	are	much	cheaper	if	purchased	
on	 Tuesdays.	 This	 information	 will	 hopefully	 encourage	 and	 provide	 support	 to	 members	 attending	
international	conferences.		
	
	

SUPPORT 	

INTEND	TO	SEEK	FINANCIAL	ASSISTANCE	FROM	EXTERNAL	SOURCES	AND	

PROVIDE	COST	EFFICIENT	TIPS	FOR	EXTERNAL	CONFERENCES,	PURPOSED	TO	

ALLEVIATE	FINANCIAL	BURDENS.	

The	financial	burden	of	attending	external	conferences	can	be	significant.	In	addition	to	conference	fees,	
students	are	expected	to	pay	for	the	hotel	accommodations,	travel	fare,	social	events	and	meals.	These	
extra	 expenses	 can	 reduce	 a	 delegate's	 ability	 to	 enjoy	 the	 fun	 and	 exciting	 experience	 of	 external	
conferences.	As	Director	of	Logistics,	I	will	provide	extensive	research	for	affordable	restaurants,	delis	or	
pubs.	This	information	will	be	included	in	the	detailed	pre-conference	guide	which	will	include	a	section	for	
ranking	places	 to	eat	based	on	 the	price.	The	 intent	of	 this	addition	 to	 the	pre-conference	guides	 is	 to	
provide	members	a	few	options	to	save	money	while	attending	the	external	conferences.		

	
I	will	 seek	donations	 to	 the	Carleton	Model	United	Nations	by	 contacting	 local	 or	 international	 service	
organizations,	such	as	the	YMCA	or	Rotary	International.	Donations	would	assist	in	lowering	the	costs	of	
external	conferences	for	members;	by	lowering	potential	costs	of	conferences,	the	retention	rate	for	the	
club	would	hopefully	increase.	The	experience	of	attending	Model	United	Nations	external	conferences	is	
what	creates	friendships,	stories	and	memories.	The	external	conferences	serve	as	a	bonding	experience	
for	club	members;	I	believe	no	one	should	feel	as	though	they	cannot	participate	due	to	financial	concerns.	
Therefore,	my	hope	is	that	by	contacting	organizations	the	executive	board	could	locate	additional	funding.		
Extensive	 research	 needs	 to	 be	 conducted	 when	 booking	 hotel	 accommodations	 to	 ensure	 the	 best	
possible	price.	I	will	contact	numerous	hotels,	within	close	proximity	of	the	conference,	to	discuss	the	cost	
and	 amenities	 of	 each	 location.	 I	 will	 contact	 potential	 hotels	 during	 the	 summer,	 in	 order	 to	 be	 cost	
efficient	and	receive	a	block	of	hotel	rooms.	In	addition,	I	will	reserve	buses	for	external	conferences	during	
the	summer,	in	order	to	receive	the	best	price	and	be	prepared	for	the	beginning	of	the	MUN	season.	The	



 

 

advanced	planning	of	hotel	accommodations	and	transportation	will	ensure	the	lowest	costs,	which	will	be	
a	crucial	goal	for	the	Director	of	Logistics.	I	intend	on	finding	and	choosing	the	most	cost	efficient	options	
for	accommodation	and	transportation,	in	order	to	assist	the	society’s	membership.		
	
	
	

INVEST IGAT ION 	

INTEND	TO	CREATE	A	FORMAL	‘TRAVEL	GUIDE’	FOR	FUTURE	DIRECTORS	OF	

LOGISTICS,	TO	SERVE	AS	AN	AID	AND	REFERENCE	FOR	EXTERNAL	

CONFERENCES.		

	
I	 intend	 on	 maintaining	 records	 of	 all	 the	 research	 conducted	 regarding	 hotel	 accommodation	 and	
transportation	for	both	domestic	and	international	conferences.	With	these	records,	I	will	create	a	formal	
database	that	can	be	passed	along	to	future	Directors	of	Logistics.	The	database	will	serve	as	an	aid	and	
reference	for	future	accommodation	and	transportation	bookings.	Ideally,	I	will	track	the	prices,	location	
and	amenities	of	each	hotel	contacted	during	my	research	and	formalize	the	research	into	a	‘Travel	Guide’.	
The	same	form	of	documentation	will	be	used	to	track	travel	and	transportation	information.	The	guide	will	
maximize	research	time	and	identify	cost	efficient	options	for	future	Directors	of	Logistics.			
	
	
	

CONFIDENCE	

INTEND	TO	ENHANCE	THE	ROSTER	OF	EXTERNAL	CONFERENCES	BY	

INTRODUCING	SMALL	SPECIALIZED	CONFERENCES	THAT	PROVIDE	LEARNING	

AND	CONFIDENCE	BUILDING	EXPERIENCES	FOR	NEW	AND	OLD	MEMBERS.	

The	Director	of	 Logistics	 is	 an	 influential	 role	 in	 the	external	 conference	decision-making	process.	 I	will	
ensure	 the	 Carleton	 United	 Nations	 Society's	 attendance	 at	 the	 critical	 external	 conferences	 including	
QMUNI,	McMUN,	HNMUN,	RMCMUN,	CANIMUN	and	MNATO.	In	addition,	I	will	attempt	to	introduce	new	
conferences	that	provide	a	learning	experience	for	new	members.	There	are	several	smaller	conferences	
in	the	Model	United	Nations	realm,	that	would	provide	training,	confidence	and	growth	opportunities	for	
new	members.	 In	my	 experience,	 as	 a	 new	member	 this	 year,	MUN	 conferences	 can	 be	 intimidating,	
overwhelming	and	stressful.	It	is	difficult	to	force	yourself	to	stand	up	in	front	of	hundreds	of	people	and	
make	a	speech.	Therefore,	I	believe	that	by	introducing	a	roster	of	small	conferences	for	new	members,	
they	 will	 have	 the	 opportunity	 to	 speak	 up,	 be	 heard	 and	 participate	 in	 debate.	 Ideally,	 the	 small	
conferences	will	spark	the	interest	of	new	members	and	assist	in	a	high	retention	rate	for	the	society.	Also,	
increasing	the	fall	roster	with	smaller	external	conferences	will	assist	with	retention	during	the	winter	term.	
Some	examples	of	smaller	conferences	are:	MUNC,	PMUNC,	NAMUN,	DISCon	or	CIAC.	These	are	just	a	few	
possibilities	that	would	provide	unique	opportunities	to	Carleton	United	Nations	Society	members.		
	
	
	
	



 

 

COLLABORATOR 	

INTEND	TO	CREATE	A	STRONG	AND	UNITED	CARLETON	UNITED	NATIONS	

SOCIETY.	

The	Carleton	United	Nations	Society	is	a	team;	it	is	a	group	of	individuals	that	support	and	encourage	their	
peers.	If	elected,	I	will	strive	to	participate	in	regular	conversations	with	the	membership	to	hear	any	ideas,	
concerns	or	general	thoughts	on	the	society.	With	this	information,	I	will	work	with	the	future	executive	
team	to	solve	and	address	the	issues	brought	forth	by	the	membership.	I	will	be	available	to	any	future	or	
present	members	if	a	situation	arises	and	assistance	or	advice	is	desired.	I	will	work	alongside	executive	
members	to	foster	a	community	of	openness,	positivity	and	fervent	discussion.	Being	a	member	of	a	team	
requires	patience,	malleability	and	reliance.	I	will	provide	assistance	and	support	to	all	executive	members.	
I	will	participate	in	discussion	within	the	executive	team	to	try	and	create	the	best	possible	experience	for	
all	members.		

My	experience	in	MUN	has	been	phenomenal;	I	have	gained	confidence	in	public	speaking,	knowledge	in	
international	policies	and	expanded	my	social	network.	I	would	like	to	have	the	opportunity	to	share	and	
create	my	experience	with	 incoming	and	current	members.	 I	 am	confident	 in	my	ability	 to	 successfully	
execute	the	role	and	duties	of	 the	Director	of	Logistics,	 in	order	to	provide	the	best	experience	for	 the	
society’s	membership.		

	

I	have	genuine	desire	to	participate	in	creating	a	memorable	and	exciting	experience	for	new	and	returning	
Carleton	United	Nations	Society	members.	I	believe	my	skill-sets	and	personality	are	best	suited	for	the	role	
of	Director	of	Logistics	and	would	be	honoured	to	represent	the	membership	on	the	executive	team.		


