
I have been a member of the UNS for 3 years now and have been a highly active 

member of the Society throughout that time. With the Society I have attended 13 conferences, 

countless socials, never missed a training session for the first 2 years and numerous programming 

events. It’s fair to say that the UNS is deeply woven into the fabric of who I am as an individual. 

This past year I have had the honour of sitting on the Board of Executives as Director of Special 

Projects. Through the year I have worked hard to grow the position, foster the bonds of friendship 

in our members, increase membership retention and be of support to the Board in every 

capacity I could. Having planned, executed and hosted 11 events, raised 4 times what the 

average past Gala profits have been, had our events mentioned in the CBC, had a prominent 

radio station offer to DJ one of our events, created an entirely new event ‘MUNster Bash’ and 

watched everlasting friendships form, I am ready to move on from this position and use my 

talents to grow the Society in other ways. I would put the same level of dedication, 

determination and diligence into my new role as I have in my past roles, either as a member or a 

Director. It’s been admittedly quite difficult to make a Vice President of Finance platform sound 

sexy, but if you can bear with me through to the end and I hope that I can demonstrate to you 

that I have the knowledge, the know-how and the creativity to take on this vital role.  

Financial Policies 

Budget  

There are a few financial policies of the past that I would like to keep/reinstate or 

build upon, since much of what we have done up until now has a great deal of 

potential. Firstly, I would keep the Society subsidized hotel policy. This means that, during 

an external conference, if you are roomed in a 3-person room instead of a 4-person 

room your pricing will still be based on a 4-person room and the Society would pay on 

behalf of the missing person. This policy makes sense for several reason: 1. members have 

no control over which room you are in 2. members joined the Society so that we took 

care of the little things for them during externals. We tried to compensate for this by 

having Board members room in the more expensive rooms mind you being an executive, 

while a role of leadership and sacrifice, should not be a financial burden. By the end of 

the year we changed the policy to having the society subsidize the smaller room and I 

would continue this policy.  

 

Along the same lines comes another policy that I would like to implement. While 

we have been lucky to date, during external conferences it has never slipped my mind 

that unexpected emergencies could arise while travelling. I would like to take our current 

health care policy one step further and allot an external conference emergency fund. 

This fund could be used as a temporary loan to address emergencies that arise without 

notice (ex. Health care, cancelled flight, lost wallet). In order to accomplish this, a 

framework and bylaw would need to be in place to address what constitutes an 

emergency and a % of executive would have to agree to it’s allocation on a case by 

case basis. Within the framework we would include a contingency plan if we do not feel 

the situation warrants use of the emergency fund along with agreements that the 

delegate must sign to assure prompt reimbursement should the fund be used. While the 



idea of having the Society purchase travel insurance might also address this I feel a fund 

with an appropriate framework would be cheaper and more accessible to a variety of 

emergencies. 

 

Finally, the question of transportation and conference subsidies. This year the 

travel subsidy was rebranded and appropriately titled the ‘direct grants subsidy’. Cost of 

the conference, hotel and travel was calculated for each conference and subsidies 

were applied to the same percentage of the cost of each conference. I think this was an 

excellent initiative and while we had to eliminate the subsidy for certain conferences 

due to low registration, I still believe the direct grants and its equal allocation to each 

conference has a great deal of potential. The main issue with the subsidy this year, as I 

previously mentioned, was low registration and the difficulty in distributing the subsidy to 

members. During the summer months I would encourage the Committee on External 

Affairs to retrieve feedback and rough estimates of 2017-2018 conference interest to try 

to more accurately estimate conference spots. Along with the use of e-transfers as well 

as a search for funding outside of membership fees I believe the direct grants could 

become a more successful policy in alleviating the financial burden placed on 

membership from attending external conferences.  

 

That being said, there is a significant portion of our membership that only attends 

internal events. Percentage of funds from the Society allocated to direct grants should 

directly reflect the percentage of members that attend externals, while the same should 

be said about funds allocated to Directors for internal events. Increasing funds to 

Directors, however, isn’t enough. The complexity of taking an event from concept to 

concrete is work enough, as we have learned in the past, very little is done during the 

conceptualization stages of event planning to account for maximal fund usage. This can 

be true of all events, programming, social, training.  I would work hard in assisting 

Directors with budgeting for their events not only to at least ensure events be relatively 

revenue-neutral (Special Projects might be the only portfolio capable of this), but also 

ensuring that funds are allocated in a way that they have optimal effect and a larger 

impact on the enjoyment/quality of the event. It isn’t about how much money is in your 

budget so much as it is about how you spent it.  

 

Management and Bookkeeping 

The nature of our finances, the bank account we are required to keep and its 

policies mean that the liquidity of our funds has been an ongoing issue for the UNS. 

Arguably one of the largest hindrances to the role of V.P. Finance. Internally there can 

be a fairly substantive financial burden on the Directors. Due to the complexity of access 

to our funds, Directors may be fronting their own money to fund an event before the 

money can be accessed for said event. While this is mostly due to the policies of Scotia 

Bank, timelines of events and the sheer level of events held do contribute to the issue. 

We often see this same issue from an external perspective as well. Reimbursements for 



external conference drop-outs and subsidy cheques take time, coordination and there is 

a very small window in which we can distribute them. Over the years I have observed the 

issue and watched many different V.P. Finances attempt to deal with it. As V.P. Finance I 

would develop a payment schedule early on, in accordance with the decisions made 

by the Committee on External Affairs. Scheduling and stronger communication could 

help mitigate the issue. The same can be said regarding internal reimbursements, while 

early payment scheduling can be quite difficult depending on the nature of the event, 

strong communication with Director’s about their budgetary needs is imperative. 

 

 I would open a separate bank account in accordance with the rules outlined in 

Article 6 of the UNS Constitution. This would give us the opportunity to offer e-transfers to 

members and executives in place of cheques. I would design the schedule, and with the 

use of e-transfers, be able to guarantee reimbursements could be made within 5 business 

days of requests from the executive or confirmation of replacement for external 

conferences. If members chose to receive cheques, however, I would only be able to 

guarantee reimbursement and subsidies within 2 weeks of said conference ending. 

Members would receive subsidy e-transfers within 5 days of the conference ending. 

Members would be guaranteed to receive via email all information needed to apply for 

CUSA student initiative funding as well as exact dates for tabling of subsidy cheques.  

 

The Society currently uses bkper for bookkeeping. While it integrates perfectly with 

google forms, being a google chrome extension; it streamlines online bookkeeping with 

the forms we use for registration while requiring very little human interaction. The issue 

with that is that the lack of required human interaction means that there is potential for 

allowing the system to run it self. Arguably, constant human input and interaction with 

the program would force the V.P. Finance to stay constantly up to date with the 

finances. This is crucial during recruitment and the selling of conference spots. The bkper 

software is designed for household finances in which there is are constant incoming and 

outgoing amounts from a small variety of accounts, which is simply not the case for the 

UNS. I would like to look into switching our bookkeeping software to a program designed 

for a small freelance business, such as Wave, as I feel it would suite the UNS structure and 

financial year better. Not to mention the majority of large Canadian banks can be 

integrated into the system allowing for even more control of our finances and easier 

access for reimbursements and subsidies. Lastly the integrating of the bank account into 

the bookkeeping software would provide more automatic scrutiny of fund management 

as well as foster further transparency. 

 

Finally, I would implement a receipt and invoice system both for the Society’s 

bookkeeping records and for member’s records as well. If we were to switch to a 

different bookkeeping software automatic receipt and invoice creations would be 

automatically accessible (depending on the software).  This means that members and 

executives would receive a receipt for every purchase and reimbursement as well as an 

invoice for last minute conference registrations etc. The use of receipts and invoices for 

all transactions would also facilitate record keeping of all purchases, subsidy, and 



reimbursement to each member as their individual member accounts, accessible to said 

member for their end of year records as well. 

 

Revenue 

It is important when looking at our budget, to recognize that the vast majority of 

our budget comes from membership fees. And while many in the past have argued that 

the best way to increase subsidies and Director budgets is through increasing recruitment 

size, I feel that this is simply taxing the members you are trying to provide assistance for. 

Not to mention that there’s only so much that can be done to increase membership 

retention and at some point (likely 250) we will reach saturation. For that reason, I strongly 

feel it’s time we stop talking about alternative revenue and start pursuing it. 

 

 I would work hard over the summer to create and distribute sponsorship 

packages. We have had some success and interest with this in the past (ex. The 

Princeton Review) and this is a starting point moving forward. 

 

 The UNS is lucky enough to have a large base of highly successful Alumni who 

want to continue to support and stay engaged with the Society. Through the creation of 

an Alumni Association we could not only continue to grow our relationship with our 

Alumni but this could prove to be an extremely valuable resource for sponsorship, 

funding, and the future professional success of our members. 

 

 IN the 2015-2016 year the UNS executive left us a substantial surplus to potentially 

create our own external conference. An external conference would not only solidify our 

name as a competitive club throughout the circuit but also be a sustainable source of 

yearly income. Sadly, we were unable to determine an appropriate date for the 

conference and the idea fell though. While we ran a minor deficit this year as we did not 

believe in simply collecting accrued profit, we still have more then enough funds to run 

an external next year. Having been on the CAPMUN secretariat, helped run CARLEmun 

and assisted in the planning of other conferences I feel I have the know-how and 

experience to create a Carleton External. If I am elected V.P. Finance I will work tirelessly 

with fellow executives to finally make that vision a reality.  

Hopefully my platform has demonstrated to you that I have the ideas and skills to help our 

Society grow. And hopefully my policy proposals have resonated with many of you in how you 

want to see your membership fees be allocated. I would be honoured to have the opportunity 

to continue to shape the Society through the role of Vice President of Finance. Though 

regardless of the results, as I did when I lost my first election, I stand firm in my promise to stay 

committed to the Society and assist all members as we propel the Society into the future  


