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1.	  Experience	  and	  Passion	  
 
Hello all, this section of my platform is not centered around policy ideas or changes I 
would like to bring to the position of Vice-President of Communications, instead it is 
about why the United Nations Society (UNS) matters to me and why I would like to be 
your next VP Communications. I have been a member of the UNS for four years and a 
member of the Board of Executives for one of those four years. The UNS is undoubtedly 
the one thing that has most shaped my time at Carleton. I have made my closest friends 
through the UNS and have made countless memories at all of the socials and conferences 
I have attended during that time. This past year I had the honour of serving on the Board 
of Executives and I would love to continue to do so next year as your VP 
Communications.  
 
Being able to give back to the UNS is an invaluable opportunity. I want to be able to 
ensure that other people have as positive of an experience as a member of the UNS as I 
did. I want to increase our member retention so students don’t just join the Society for 
one year and then leave; I want to ensure that members stay for many years. I want to 
ensure that every member knows about all of the amazing events we host and conferences 
we go to and for them to feel welcome to attend every event. I want to do all of this as 
your next VP Communications. The United Nations Society means a lot to me and I 
would like this opportunity to contribute to its growth. 

2.	  Strategies	  

Conference	  Promotion	  Strategy	  
In conjunction with the Director of Media, I would like to update the way we promote the 
conferences we attend during the academic year. I would like to collect testimonials and 
first hand experiences from members who have attended the conference in the past. I will 
ask members to provide me with a 100 – 150 word summary of their experience; then I 
will take all of the summaries I have received, and working with the Director of Media, 
we will design a graphic made up of all of the summaries. I believe it is important for 
members to hear about the successes and benefits of conferences from other members as 
opposed to from members of the Board of Executives. Although Executives remain 
unbiased in regards to the best conferences to attend, this provides members with an 
unfiltered message directly from other members. In addition, this allows us to gather 
feedback from members in regards to their feedback. For example, if the testimonials I 
receive for one conference are particularly negative that can be communicated with the 
rest of the Board of Executives and we may choose to remove that conference from our 
conference calendar.  
 
In addition to testimonials, I would like to work with the Director of Logistics and 
Director of Media to develop an additional graphic, which outlines key pieces of logistics 
information. For example, in this graphic we would include conference dates, 
transportation information, accommodation, and delegate fees; in essence, I would like to 
provide members with a condensed version of the conference guide (created by the 



Director of Logistics). I believe that providing members with all of this information will 
reduce the number of questions we receive regarding the conference; also it gives 
members more insight into the conference before we begin to sell spots.  
 
In regards to promoting the conferences on social media I will make posts that include 
both graphics, the testimonials from members and logistics information, side by side. By 
doing this members learn about why other members have enjoyed the conference in the 
past and the costs and logistics associated with attending. I believe this strategy will 
increase the number of members interested in each conference as well as reduce the 
number of questions we receive regarding costs and dates of conferences. 
 

Recruitment	  Strategy	  
The recruitment of new members to the UNS is very important to ensuring the stability 
and continued growth of the Society. For the 2017-18 year I would like to see the size of 
the UNS between 200 and 250 members – 250 being the rough maximum. While I value 
growth, I believe it is important that the UNS remain at a manageable size. When the 
Society is slightly smaller it becomes easier for us to reach all of our members; as 
member retention can be a problem, the bigger we get the more of a problem it becomes. 
It is more important to foster more active members than a larger, less active membership. 
Therefore, when it comes time to design the official recruitment strategy I will vote in 
favour of a lower membership target. A lower membership target also means less days 
the Board of Executives will be required to be in the atrium, and other locations on 
campus, tabling to collect membership fees. Tabling to collect membership fees can 
become very tiring and place a major strain on the Board of Executives, therefore if we 
can reduce this time while also providing better service to our members throughout the 
year, I believe we should. 
 

Communications	  Strategy	  -‐	  Monthly	  Bulletin	  
Each month I would like to design a short monthly bulletin that will be the pinned post in 
the Facebook group for that month; in addition to being posted on Facebook I would 
email the bulletin to members who opt in to receiving the bulletin via email. (On the sign-
up form members complete when they pay their membership fee there will be an option 
to opt-in to receiving the monthly bulletin via email.) The monthly bulletin will include 
the Facebook links to the all of the events we will be running during the entirety of the 
month. It will also include the conferences we will be attending that month and any dates 
we will be tabling to collect conference fees or for any other sales. Finally it will include 
the answers to commonly asked questions we have been receiving recently in order to 
ensure that all of our members remain informed on everything going on that month. For 
the email version of the monthly bulletin, instead of including Facebook links to all of the 
events I will include descriptions of each of the events directly in the email. 
 
In order for the monthly bulletin to be an effective communication tool it requires buy-in 
from all of the Directors. I will need to set strict deadlines for all of the Directors each 
month for when they will need to have the Facebook links for their events that month 
ready and sent to me by. This also means that as a Board of executives we will remain 



more organized because we will need to ensure that all events are planned further in 
advance to meet deadlines for the monthly bulletin. This also allows us to begin 
promoting all of our events further out from the date of the event. 

3.	  Relationships	  with	  other	  Executives	  

Who	  is	  the	  One	  Communicating?	  
While the VP Communications is responsible for communicating events run by the UNS 
to the membership, I would like to leave the promotion of events run by the Directors of 
Programming, Special Projects and Training to themselves to promote. I believe it is 
counter-productive for the VP Communications to be the only one promoting events; by 
the end of the year members would be tired of seeing my name come up again and again. 
I also believe that Directors take pride in promoting events they have planned be it a 
social, a training session, or a dialogues event; a lot of work has gone into planning and I 
do not want to take that away from the Director(s). In addition, coordinating the 
promotion of all events with the Directors would be challenging because some Directors 
may want varying levels of promotion, therefore it is best left to the them to decide. That 
being said, I would always be available to provide assistance on this matter whenever 
needed; and, if a Director felt uncomfortable doing this themselves, I would assume that 
responsibility on their behalf. Additionally, I would give all Directors a timeline of how 
far in advance they should begin promoting their events; and, in the event that multiple 
events are taking place in the same week, I will work with the involved Directors to 
develop a timeline of when to make posts in the Facebook group so there is no overlap of 
positing times. This will ensure the largest number of people see each post. 
 

Relationship	  with	  the	  Director	  of	  Media	  
The Director of Media and VP Communications work very closely together throughout 
the whole year – I would like to make this relationship more efficient. I would like to 
implement a Google form the board of Executives would use as a request form whenever 
they require graphics be completed by the Director of Media. Prior to designing and 
implementing this form, I would consult the Director of Media to understand the various 
timelines they require to complete projects of varying sizes to ensure that they can meet 
deadlines and that other directors respect the timelines. I believe this form will streamline 
the process as well as ensuring that all requests for work from the Director of Media are 
kept track of.  

4.	  Communicating	  with	  the	  Membership	  

Head	  Delegate	  Communication	  
In the past, we have used text-messaging services as a way of staying connected with 
members, I would like to re-introduce the use of text messaging by head delegates at 
Canadian conferences. When members register for a conference, on the sign-up form they 
will be asked to provide their phone number and consent to opt-in to receiving text 
messages from the head delegate. The head delegate at each Canadian conference we 



attend will then have access the delegates’ phone numbers and can use a text messaging 
service to communicate key pieces of information to the entire membership at once. This 
ensures that all delegates have the head delegates contact information, as well as remain 
informed of what is happening during the conference. 
 

Questions	  and	  Feedback	  from	  the	  Membership	  
Currently we receive questions from members across platforms and across various 
accounts, I would like to centralize this into one forum. I want to make it clear to 
members that I am the point of contact should they have any questions they wish to have 
answered. I would encourage members to contact me through the info@unsociety.com 
email and implore that the email will be the primary way in which I will answer 
questions. Currently many members or prospective members contact the Facebook group 
or various members of the Board of Executives, while contacting various members of the 
Board of Executives may be beneficial, I would prefer all questions relating more broadly 
to the Society come through me. In addition, if the questions are centralized in once 
location it is easier for me to respond in a timelier manner. 
 
While I would like the primary source of questions to be centralized, I would also like to 
create an anonymous form that allows members to provide us with feedback and ask 
questions that they may have otherwise felt uncomfortable asking. I believe that this 
format will allow the Board of Executives to gather more insight into how the 
membership is feeling and it will allow us to adapt should there be something the 
membership thinks that we are not doing properly. All anonymous feedback will be 
shared with the rest of the Board of Executives and questions asked anonymously will be 
answered in the monthly bulletin I will disseminate to the membership. Most often if one 
member asks a question there is at least one other member who has the same question, 
that is why I feel it is useful to share with the rest of the membership. Furthermore, it will 
hopefully reduce the number of times we receive the same question because it will be 
answered publically. 
 

Use	  of	  Email	  versus	  Social	  Media	  
While I intend to rely heavily on the use of Facebook as the primary form of 
communicating with the membership, particularly in relation to promoting events and 
conferences, it is important for the VP Communications to understand that not all of the 
members of the UNS are on Facebook. Therefore, using the info@unsociety.com email is 
an important communication tool. When members pay their membership fee for the UNS 
they will be asked to complete a sign-up form giving their general information; on this 
form I would like to include a box members may check if they do not have Facebook, or 
if they do not regularly check Facebook, because then we will have a list of members that 
we should contact and keep in touch with via email. This will increase our member 
retention, because often we don’t know who doesn’t have Facebook and then those 
members have no way of staying connected with all of the events and conferences the 
Society participates in. 
 
 


