
 

Motivation 

 

The United Nations Society has allowed me to grow in a variety of ways both as 

a delegate and as a person. Being apart of a society with driven, like-minded 

individuals has provided me with a true sense of belonging; which is sometimes 

hard to achieve at a university with nearly 30,000 students. I have gained so 

much from my incredible experience in the United Nations Society (UNS) and I 

feel it is time for me to give back in a substantial way. It is out of my love and 

passion I have for the society that I, Matthew Mariani have decided to 

run as your Co-Director of Training for the 2018-2019 academic 

year. As an outgoing and dedicated individual, I believe my skill set and 

experience is perfectly geared towards creating significant skill 

development amongst UNS members. Furthermore, I plan to provide a 

training framework that is accessible, comprehensive and effective in building 

UNS members into diplomatic and competitive delegates. If elected, I 

will strive to continue promoting the values of the Carleton delegation style and 

continue facilitating the wholesome and enriching opportunity that 

the UNS has provided for so many members over the years. 
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Overall Direction 

My idea for the direction of the United Nations Society involves a dual faceted approach 

that focuses on inclusivity and competitiveness. Joining the United Nations Society has 

given me the opportunity to meet some incredible people over the years. I have been 

able to form some of the most valuable relationships of my university career, and I 

ultimately want all members both new and old to have this chance. As Co-Director of 

Training, I intend to work closely with my fellow director and the rest of the executive to 

ensure that society members truly feel welcomed to this wonderful team. Having an 

inclusive society is not only important for member morale but is also imperative for the 

continued success of the UNS. While ensuring members feel welcomed as part of the 

society extremely important, another significant aspect of the UNS is competing at 

external conferences.  

 

Carleton is an incredibly well respected and competitive Model UN team on the 

circuit. We consistently rank amongst the top fifty teams in the Best Delegate rankings 

and have seen past members win awards at major conferences including HNMUN and 

McMUN. Though competing and winning awards is not the most important part of 

being in the UNS; to maintain our reputation as a team, it is vital for us to be relevant on 

the circuit. Being competitive does not mean our delegates need to engage in the 

“cut-throat” style tactics of American schools. For a Carleton delegate being competitive 

means first and foremost  being diplomatic. As your Director of Training, members will 

continue to be taught to maintain the integrity of the Carleton delegating style of 

effective and professional delegating. As a society, I truly believe we have the potential 

to be the best Model UN team in Canada. We are constantly rated among the top three 

teams in the country; with a comprehensive training framework and a team full of 

enthusiastic, well prepared delegates, breaking away from the pack and securing the 

number one spot can be achieved.  

 

Relevant Experience 

 

I am currently wrapping up my second year as part of the United Nations Society. 

I can truly say that being apart of this wonderful society has without a doubt been 
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instrumental in shaping my time at Carleton. Being able to give back to the society that 

has given me so much is a tremendous opportunity to have. I firmly believe for someone 

to effectively train current and future members, they need to have the experience and a 

track record of success competing in Model UN. Additionally, as an executive that 

members will be interacting with throughout the year, a Director of Training must be 

approachable and welcoming so members do not feel disconnected with the executive 

and the society as a whole. As a member, I have competed at six external conferences in 

my time with the society and in multiple In-Houses. As I honed my skills as a delegate 

over these two years, I have been able to win multiple awards on the circuit including 

Best Delegate at CANIMUN and the Book Certificate at McMUN. None of this could 

have been accomplished without the great training and approachability of some great 

executives over the years. I hope to continue the legacy great executives have left on this 

society and impart my knowledge and ability to the Director of Training position. I 

believe my experience and personality fits well with the requirements of a successful 

Director of Training. If elected, I will work to build upon the success of past training 

portfolios while developing a comprehensive training framework that works to benefit 

each individual member and the success of the UNS as a whole. 

 

2018-2019 Training Framework 

 

Membership Skill Development 

 

The Co-Directors of Training are vital to the skill development and overall 

experience of society members. Before any of our members can develop an effective set 

of skills for Model UN, they must above all else be professional. Stressing 

professionalism is an essential part of being a Carleton delegate and the overall Carleton 

delegation style. Placing importance on this key concept is crucial to ensure our 

delegates are respectable and do not get caught up in the sometimes elitist and 

cut-throat nature of Model UN.  

  

Model UN requires a diverse skill set that involves abilities that include public 

speaking, critical thinking, cooperation and diplomacy. Every delegate deserves the 

opportunity to both recognize and improve upon their skills which is why as your 

Director of Training I will strive to make the training framework accessible for everyone. 

I will also strive to ensure the framework provides a wholesome and enriching 
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opportunity for the personal development of all UNS members.  Furthermore, I hope to 

work with individual members to help them realize where their strengths as a delegate 

lie, as well as identifying areas of improvement through comprehensive feedback. With 

this feedback coinciding with effective skill-based training, our delegates will be able to 

develop a variety of skills so they are well prepared to compete at each conference. 

Preparedness leads to confidence, and I want our delegates to ultimately be confident in 

themselves and their abilities in Model UN. 

 

Bi-Weekly Training Sessions 

 

If elected as your Co-Director of Training, I will work with my fellow director to 

provide our society with Bi-weekly Training Sessions. In each month, one of these 

sessions will be skill-based focusing on a particular theme throughout the session such 

as bloc building or public speaking. These sessions will include workshops, effective 

strategies, and worksheets to ensure our members are understanding and retaining the 

information they receive at the sessions. The other training sessions featured will be 

simulation-based, and will essentially be a low-intensity simulation of a General 

Assembly, Crisis, or Specialized Agency. These sessions will provide members with 

engaging simulations and crucial information on how each type of committee works and 

how to effectively compete in these committees. Coinciding with each training session, if 

elected, I will develop a training newsletter emailed to members on the first of each 

month to give a brief overview of the planned training sessions for the upcoming month. 

By attending these training sessions, members will be provided with the knowledge and 

skills they need to be effective delegates as well as being provided an avenue to interact 

with current members in a casual setting.  

 

Conference-Specific Sessions 

 

If elected as your Director of Training I will also be establishing one mandatory 

extended training/information session (running approximately twice as long as a 

Bi-Weekly Training Sessions) in the week leading up to a particular conference. These 

sessions will be crucial for members attending the conferences later that week, which is 

why attendance is mandatory for the entire delegation. Working alongside the Director 

of Programming and Director of Logistics, I seek to have a dual-faceted approach to 

these conference-specific sessions. The first portion of the session will run as a 

simulation similar to the style and level of difficulty to the corresponding conference. 
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This portion is geared for delegates to experience a taste of what their conference will be 

like and how it will run. The second portion of these training sessions will be developed 

alongside the Director of Programming and Director of Logistics to provide information 

regarding general details of the conference and an overview of the itinerary of the 

weekend. This portion of the session will allow for members to ask any questions they 

have pertaining to the upcoming conference and will most importantly allow for 

members to get a chance to interact prior to going to the conference. It can be 

sometimes overwhelming for new members attending their first conference, these 

conference-specific sessions will give these members the opportunity to interact with 

other members in a casual setting so they are more comfortable and prepared when they 

attend their first conference later on in the week. Preparedness has been something I 

have continued to stress throughout this platform. I firmly believe preparedness is 

directly linked with delegate performance, which is why I believe it is important to run 

these Conference-Specific Training Sessions. 

 

Fall and Winter In-House 

 

For many new members, The Fall In-House will be the first real insight into the 

world of Model UN and the workings of the UNS. It is crucial for this event to be a 

success to keep new members engaged and excited about their future participation with 

the UNS. Under my Co-Directorship of Training, I will strive to work with my 

co-director and the rest of executive to promote a fun, welcoming environment for 

members participating in the In-Houses. I would ultimately seek to provide members a 

diverse and engaging choice of committees, a knowledgeable and nurturing dias and the 

facilitation of a welcoming and encouraging environment that allows members to 

actively participate in the course of debate. A healthy mix of General Assemblies, 

Specialized Agencies and Crisis committees is imperative for the success of the 

In-Houses. I would also like to look into the potential of a Double-Del GA as a 

committee option as well. Furthermore, professionalism and realism will be key for the 

secretariat to create the best possible weekend for our members. Dais members must be 

knowledgeable in the rules and procedure of Model UN, along with providing delegates 

informative background guides for their respective committees. If elected, I am excited 

to work with the new executive in developing a successful framework that builds upon 

the past success of our In-Houses to create another round of successful In-House 

sessions.  
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Resources for Members 

 

MUNdex  

 

If elected as the Co-Director of Training, one of my responsibilities would be continuing 

to maintain and update the MUNdex. Keeping this system organized is key to keeping 

track of the delegating style and ability of society members. If elected, I plan to work 

with my fellow executives as well as past Directors of Training to tweak and update the 

the MUNdex in certain areas to ensure it better serves the executive and members. 

 

Official UNS Members Handbook 

 

Continuing to stress the importance of preparedness, as your Director of Training I plan 

to work alongside my co-director to develop an Official UNS Member Handbook. This 

handbook will be made available on the UNS website and will provide a variety of 

information on Parliamentary Procedure, MUN rules and procedure, in depth 

information for scheduled external conferences, and effective tips for members to be 

effective delegates. This handbook will be a helpful reference point for our members 

whether they are new and are curious about effective delegating tips or veterans seeking 

to refresh themselves on rules and procedure upon returning for the fall semester.  

 

Committee Assignments 

 

Once registration has closed for a conference, it is the job of the Co-Directors of 

Training to take the committee preferences of each member and select the committee 

they will be competing in for the upcoming conference. As it sits, the current process 

involves each member selecting their top five committee preferences and the 

Co-Directors of Training working from there to select each members committee based 

on their preferences. This way of assigning committees has worked well for the most 

part, however there is one change I would like to see implemented if elected. On the 

committee preference registration document there will be a textbox added beneath their 

first committee preference. In the textbox, delegates will be required to write out in no 

more than 500 words why they believe they should be chosen for their first committee 

preference. Members may write about anything they believe would give them an 
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advantage in the committee they’ve selected as their first preference. I believe adding 

this additional portion for the committee selection process will make the selection for 

committee feel less random and based more on the abilities and knowledge of the 

individual delegate.  

 

External Conferences 

 

External Conference Schedule  

 

As a member of the UNS, one of the most exciting aspects of being apart of the 

society is having the opportunity to compete in fantastic Model UN conferences across 

North America. If elected, I plan to work alongside the incoming executive to continue 

providing our members with a wide range of conferences that vary in style, difficulty, 

accessibility and cost. Maintaining this range of options is crucial to allow for as many 

members as possible to have the opportunity to compete at a Model UN conference. I 

would like to see the UNS continue sending delegations to the following conferences: 

UWMG20, NCSC, QMUNi, MCMUN, HNMUN, CANIMUN and MNATO. I believe that 

our conference schedule as it sits gives our delegates a diverse mix of conferences 

already, I would only make minimal suggestions to the change the current lineup. I 

would like to see the new executive consider at least one of the following conferences be 

included in the official external conference schedule for the 2018-2019 season: 

CHOMUN (Chicago University), SCSY (Yale University), BarMUN (Boston University), 

WPSC (West Point), NYUMUN (New York University), NAMUN (University of 

Toronto), LAMUN (UCLA), HNMUN-LA (Harvard University) and CMUNNY 

(Columbia University). Any one of these conferences would compliment our current 

conference schedule very well and also would allow us to travel as a delegation outside 

the north east. It would also allow for us to attend a conference that we have not yet sent 

a delegation to like NYUMUN or HNMUN-LA. Lastly, dependant on the cost, travel 

distance and other factors, WorldMUN should also be explored as a potential option to 

send a delegation to as I believe it would be a tremendous opportunity for the society.  

 

Self Appreciation and Awards 

 

As stated previously, Carleton is a highly respected and competitive team on the 

Model UN circuit. As a team full of talented delegates, winning awards is the norm at 
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most conferences we compete at. The award winners at each conference usually make 

up for a small percentage of the total delegation, leaving a large group of delegates 

without awards. For those that do not win awards, it can sometimes be difficult not to 

feel discouraged. I always say that winning an award is a nice cherry on top of a 

metaphorical sundae. This is not meant to take away from the significance of winning an 

award; members who do win should be congratulated and recognized for their hard 

work. However, it can be problematic if members make their entire conference 

experience dependant on winning an award. Collaborating with intelligent delegates in 

committee, building relationships with other members, team dinners, even laser tag! - 

These are the things that being in a Model UN conference is about. As your Director of 

Training, I will stress to members that although Model UN is a competition, winning an 

award should not be the be all and end all of their conference experience. I would like to 

wrap up this section with a story of my personal experience with awards. I had the 

tremendous opportunity to compete at HNMUN this year for the second time. This is a 

notably challenging conference, with elite delegates from over sixty countries around the 

world competing. After four days of grueling committee sessions, I was unable to walk 

away with an award in my committee. Sure I was discouraged from the outcome, I even 

questioned my ability as a delegate. However, on my way back to the hotel to gather my 

luggage I realized something while walking the streets of Boston - I just spent five days 

in a fantastic city, collaborating with some of the great young minds from around the 

world. It sunk in at that moment that winning award would have been great however it 

does not change the fact that I had a truly unforgettable weekend. I share this story as a 

reminder for all members that although winning an award is a great feeling, the 

relationships you make and the experiences you have during a conference should be the 

things that define your weekend. Ultimately, winning an award should just be a fantastic 

way to top off a fantastic weekend, not the essential element. 

 

The Bottom Line 

 

Thank you for taking the time to read through my platform. I hope it has given 

you insight into the variety of ways I plan to develop the training portfolio for the 

upcoming year, if elected. I truly believe that every single member in our society has 

something to offer in Model UN and as your Director of Training I will strive to work 

with all members to help them realize their full potential. In closing, my experience in 

the UNS is undoubtedly a major part of my university career thus far, where some of my 

best memories have been made. Every member new and old deserves to have this 
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opportunity. As your Director of Training I fully commit to making the society the best it 

can be. Fellow members, The rest is in your hands. I am confident that you will make the 

right decision for the betterment of the society. 
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