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About Me   
 
 My name, as you probably know, is Jason Evans and I am running to be your 
Vice-President of Communications for the 2018 – 2019 United Nations Society 
Executive. I am a third-year student completing a Bachelor of Public Affairs and Policy 
Management, and have been in the United Nations Society (UNS) for two years now. 
I did not join the UNS in my first year at Carleton, and I can confidently say that this is 
the biggest regret of my university career. The experiences, memories and friendships 
I have made during my two years in the UNS have drastically shaped my life and 
changed who I am as a person.  
 
 I was originally born in New Brunswick but moved to Ottawa when I was quite 
young. Contrary to what most of you see, I was quiet and introverted during my first 
year, which is why I did not join the UNS, and I never really became who I am today 
until I learned from those members who were present in the Society last year.  
 
 Over the past two years, I have attended a number of Model United Nations 
Conferences both in Canada and the United States where I have been able to develop 
into a very capable delegate. I have won multiple Honourable Mentions, a Book Award 
and an Outstanding Delegate award in my time so far and I cannot wait to share my 
experience with all new and returning members next year if you decide to elect me as 
your next Vice-President of Communications.  
 
 Not only am I an experienced delegate, but I also have had experience 
organizing and communicating across a multilayered group of individuals during my 
time participating in Carleton’s Model Parliament. After learning the ropes in my first 
year from some of the most talented individuals in the UNS, I then went on to lead my 
own party with great effect, for two years, while continuing to learn from the best. I 
currently work for Member of Parliament Karen McCrimmon, where I am responsible 
for communications from her office, to the offices of other Members of Parliament and 
government departments, as well as responsible for posting to her social media 
accounts.  
 
 I have gained so much from the UNS but also from my other experiences at 
Carleton, and I believe it is my time to give back and share what I have learned over 
the past three years, and what I will continue to learn, with the rest of the UNS. I hope 
you enjoy reading my platform and agree with my ideas, and you find yourself able to 
put your trust in me on March 25th, and elect me as your Vice-President of 
Communications.   
 



My Vision for the United Nations Society  
 
 My vision for the UNS is one that creates an environment where every individual 
is able to strive for their objectives, whether those are competitively driven or socially 
driven. Finding the right balance will be difficult, but I am willing to work with all 
members of the new executive to create this environment. We will need to make sure 
we are competitive and intense enough to ensure that delegates are facing their desired 
level of challenge and difficulty at external conferences. We will also need to make 
sure that we still provide the warm and welcoming environment that all of us have come 
to know and love, because after all we are not just a Model United Nations team, we 
are the United Nations Society.  
 
 To accomplish this, will require a great amount of cooperation among the new 
executive, and I will be fully committed to doing my part to achieve this. I have 
developed a recruitment strategy that sets a reasonably achievable target membership 
of 200 delegates. Yes, this is a lower number than the target that I wanted to set during 
last year’s election and it is lower than the target for this year, but what we saw this 
year was a huge lack of engagement from the general membership, we even failed to 
sell out McMUN, and I believe this issue needs to be addressed before we can focus 
on expansion.  
 
 To address levels of engagement, again it will be a collective effort from the 
entire executive, but I believe my plan for the responsibilities that would be given to me 
by the constitution, if I am elected, will help keeps members up to date and engaged 
in every and all things happening in the UNS. This means increased social media 
presence, more information shared before and during externals, as well as an increase 
in general communication about the overall state of the UNS from the executive.  
 
 The incoming executive will face a series of difficult challenges, as every other 
executive has, but I believe my plan for the portfolio of Vice-President of 
Communications is incredibly well suited to deal with these challenges to create a more 
inclusive and diverse UNS well simultaneously increasing engagement. I hope that you 
feel the same about my plan and are willing to cast your vote for me.  
 
 
 
 
 
 



2018 – 2019 Plan for the Communications Portfolio  
 
Recruitment Strategy  
 
 Arguably the most important part of the responsibilities that are entrusted to the 
Vice-President of Communications, is the recruitment strategy for the upcoming year. 
Setting a reasonable target goal and creating a strategy that allows you to be seen by 
as many Carleton students as possible is incredibly important. I have already mentioned 
that I would like to set a membership goal of 200 members, and here are my ideas for 
how we will achieve this.  
 
 First, we will continue with the strategy that we are most commonly familiar with, 
which is tabling either in the University Centre Atrium or at the tunnel junction under 
Tory Building. The exact time period for this tabling will be decided by the entire 
executive, but I would like it to be the rest of the week after the first day of class, and 
then two full weeks following that. I also believe that we must be seen by as many first 
years as possible because many of them are looking for an extracurricular club or 
society to join to make connections around the university, and that is why I am 
proposing that we also set up a station to table in the Residents Commons for the same 
length of time that we are tabling in the University Centre/tunnel junction.  
 
 Second, I would like us to begin using the connections that many of our members 
have, to reach out to faculties and other clubs and societies to look for recruits. We 
have a very large number of PAPM, BGINS, and political science students in our 
membership, so I would look to working with the executives of these faculties to promote 
the UNS specifically to these students. I also know that we have many students that 
come from other programs around the university, and I will work closely with members 
in those programs as well as the faculty of those programs, in order to try and advertise 
the UNS to as many students as we possibly can. It will also be effective to reach out 
to some of the other clubs at Carleton such as the Carleton Young Liberals, Carleton 
Conservatives, Carleton New Democrats and the Carleton International Relations 
Society.  
 
 Third, I know from personal experience how effective in person recruiting can 
be, after all it was a certain someone who convinced me to join the UNS after just one 
conversation about it, so I will be encouraging all returning members to try and recruit 
people from their classes and their social groups outside the UNS to join the society. 
Obviously, this will not be mandatory, but I believe it would be an incredibly effective 
way to get new and enthusiastic individuals who will be able to make wonderful 
contributions to the society over all.  



 Finally, I think it is time that the UNS looks into making online signup available 
to potential members. We can reach all past members by positing it into the Facebook 
group and using the emails that have been provided to us, but it will also make it easier 
for us to distribute the signup forms to the aforementioned faculties and clubs so that 
they can then distribute the form to their students. I think this is an important step in 
developing the UNS and making us more interconnected across campus with other 
clubs and societies.  
 
Expand our Social Media Presence  
 
 The Vice-President of Communications must keep the entire membership updated 
on the state of society as often as possible and whenever a major event or development 
takes place. Social media is an incredibly effectively tool when it comes to staying 
connected, but I do not think we are using it to its fullest potential.  
 
 Our past Vice-Presidents of Communications have made excellent use of 
Facebook to reach out to the membership to get them engaged and share pertinent 
information about events and conferences. I would like to slightly increase the current 
presence on Facebook, but my main plan for social media, is for us to bridge out into 
other platforms allowing for us to have different types of communications, rather than 
full formal announcements.  
 
 I believe the use of Twitter could be incredibly beneficial to our society. Twitter 
would make an excellent platform to provide very quick, informal updates on the 
society and our events and conferences that we attend. We could also use our page to 
connect with important individuals in and around Ottawa that could potentially benefit 
the possible connections for the Director of Programming and Special Projects. The 
creation of a UNS Twitter account would be beneficial for communication with the 
membership and also with making connections for the executive and the UNS as a 
whole.  
 
 The next social media platform that I would like to expand into would be 
Instagram. We all know that after every conference that out membership attends, 
individuals go and post their favourite photos on Instagram so why not let the UNS 
show off how much fun and excitement the entire delegation is having through our 
members favourite photos? An Instagram UNS account would let us share pictures from 
conferences and events we attend so that members of the society, past and present, 
and individuals outside the society, can see what a full UNS experience is like. This 
could also serve as a useful tool for recruitment, to show potential members what both 
sides of the society are like.  



Communicating with the Membership  
 
 I have already touched on most of this, the use of social media to communicate 
with the membership and expanding the social media platforms that we use, but the 
one substantial change I would like to make when it comes to communicating with the 
membership that does not involve social media, would be to reinstate the MUNthly 
Newsletter.  
 
 Working closely with the Director of Media to design the MUNthly Newsletter, 
it will allow us to provide summary of events that have happened over the past month 
to the membership. What the Newsletter includes will differentiate from month to month, 
depending on what is happening in the society at the time, but this will make sure that 
all members know what the executive is working on and what has happened over the 
past month.  
 
 The Newsletter will be emailed out to all members through the emails that they 
provided when signing up, but it will also be posted in the UNS Facebook group and 
provided from the newly established UNS Twitter account. This will make it so that the 
UNS executive is transparent about that they are doing without having to be asked, the 
information would just be provided.  
 
 The Newsletter will provide a summary of what happened, with accounts from 
individuals who attended the conferences and events, and it will also provide a 
schedule for the events and conference that will be happening the following month. The 
Newsletter would be distributed and posted on the first day of every month.  
 
 I would also like to create a system where members are able to provide feedback 
to the executive on how well of a job they are doing. This feedback would not need to 
be positive, if an individual had a complaint or some constructive criticism for the 
executive, this would be equally as appreciated. After all, the executive will have been 
elected to represent the membership and make sure the UNS is running smoothly and 
properly.  
 
 Working with the Director of Media to adjust the website, I would like to expand 
the information we provide by including helpful tips and also creating a frequently 
asked questions section. I believe providing links to helpful sources for externals could 
also be incredibly beneficial to our membership, and lightened the overall load on the 
executive, hopefully, by making full use of the tools provided for us by external sources.  
 
 



Conference Communication  
 
 We already know how wonderfully helpful the conference guides, that are put 
together by the Director of Logistics and Director of Media, are. They provide us with 
all of our needed information for the conference and accommodations as well as 
contact info for the executives that will be attending the conference. There are a few 
changes that I would implement if elected, to make communication even more effective 
in the time around and at conferences.  
 
 First, I would like us to organize an information session to be held a few days 
before we leave for the conference. Here, we would go over all information in the 
conference guide, explain what to expect at the conference and answer any questions 
delegates may have in person. This will make it so we know everyone has the 
information before leaving and the meetings would be mandatory unless a legitimate 
reason is provided to the Head Delegate of that conference.  
 
 Second, when we announce sign up for our conferences, I want us to include a 
small number of testimonials from delegates who have gone in years past to the 
conference. This will provide first time members an insight of what to expect from the 
conference from individuals who actually participated and know the atmosphere. This 
could be helpful in making sure that delegates find the conferences that are right for 
them and so they, hopefully, do not face any shock or surprises once they arrive.  
 
 Finally, I would like us to also have a meeting of the delegates who went to the 
conference a few days after we return to Ottawa so that they can provide a debrief of 
their thoughts on the conference. I am aware that we already provide feedback to the 
Head Delegate to tell the conference organizers themselves, but individuals will be able 
to provide more thoroughly thought out criticism of the conference this way and they 
will also be able to provide feedback to the executive on how we can better organize 
the lead up to the conference itself.  
  
 We have two very distinct aspects of the UNS and I believe that increasing the 
communication around the Model United Nations side of the UNS is an excellent way 
to make sure that Carleton delegates excel at the conferences they attend so that we 
are able to maintain, even hopefully improve our ranking in Canada. This does not 
mean that we will forget about the importance of the social side of the UNS and I will 
work tirelessly with the other members of the executive so that we do not sacrifice the 
quality of comradery and the social side of the UNS.  
 
 



Collaboration with Other Executives  
 
 Having a collaborative team of executives is crucial to the success of the UNS 
every year and I am looking forward to being able to work with such talented and 
driven individuals should you choose to elect me.  
 
 One idea I would like to propose, that does not fall directly under the portfolio 
powers of the Vice-President of Communications, would be to create a meet your 
executive event at the beginning of the year. I know that we have had events like this 
at the beginning of years prior, but I believe it needs to be advertised more strongly to 
new members so that they can see who to turn to if they have questions, and so they 
can develop personnel connections as quickly as possible. I would work with the 
Director of Special Projects to come up with a potential theme for this event, but the 
way we communicate it to the membership, must state the objective of the event very 
clearly.  
 
 The Vice-President of Communications in particular, must work closely with all 
members of the executive. I would be responsible for making the official announcements 
on behalf of the UNS and therefore must be working closely with the Directors of 
Programming and Special Projects to make sure that the membership is aware of when 
and where all events would be taking place and what is going to be happening at those 
events.  
 
 Perhaps the closest relationship on the executive, other than the co-directors of 
training of course, is that of Vice-President of Communications and the Director of 
Media. As the Vice-President of Communications is in charge of informing the 
membership of events, conferences, and important dates, it is important to have a strong 
working relationship with the director of media who would be tasked with designing 
graphics for our membership to see. I am looking at increasing the number of 
announcements that will be sent to the membership, making sure that they are up to 
date with everything going on in the UNS.  
 
 Having a strong working relationship between the executive is crucial to its 
success, and looking at the candidates running for other positions, I already have a 
strong relationship with all of the candidates. I am open to amending my ideas so that 
they work with the interests of the president and the entire executive, and I am open to 
listening to ideas that may contradict mine. Teamwork and compromise are absolutely 
crucial to the success of any executive, and I am willing to work with any other members 
of the executive, if I am elected, to make sure that we are all helping each other be 
better for you.  



External Conferences  
  
 As the executive is responsible for selecting the conferences that we will be 
attending throughout the year, I would like to provide the entire membership with my 
suggestions for which conferences we should attend. My suggested conferences 
provide a wide variety of challenges and locations for our membership to choose from. 
I have put down the conferences most of us are familiar with, but have also included a 
few new ones that have extremely good reputations and are in very interesting 
locations. My suggested conferences are as follows:  
 

• NCSC (October. Washington, District of Columbia) 
• SCSY (October. New Haven, Connecticut) 
• UWMG20 (November. Waterloo, Ontario) 
• QMUNI (November. Kingston, Ontario) 
• MCMUN (January. Montreal, Quebec) 
• HNMUN (February. Boston, Massachusetts) 
• WPMUNI (February. West Point, New York) 
• NAMUN (February. Toronto, Ontario) 
• CHOMUN (March. Chicago, Illinois) 
• CANIMUN (March. Ottawa, Ontario) 
• MNATO (March. Ottawa, Ontario)  
• SCOTMUN (March. Edinburgh, Scotland) 

 
Obviously, I am open to changing the conferences that I have listed to alternatives 

that other members of the executives wish to attend, but I think this list is a good variety 
of conferences that will appeal to as many members as possible. We have a wide 
variety of locations, across three countries, a range of difficulty of conferences with 
some very challenging ones but also some easier conferences, and a wide range in 
costs for individuals.  
 
 I know the financial burden for some of these conferences can be quite tough, 
which is why I believe that myself and the entire executive need to work on trying to 
receive maximum funding from the university but also look to outside sources. Almost 
all other universities receive external funding for their versions of the UNS and it is time 
we look seriously into this. There are many groups across Ottawa that provide funding 
for university clubs, and our membership and alumni are very well connected across 
Ottawa, and other cities, to businesses, non-governmental organizations and 
individuals who may be interested in provided some form of sponsorship for the UNS.  



Summary  
 
 The past two years for me in the UNS have been incredibly influential on me as 
a person and have forged some of my favourite memories and the most important 
relationships in my life. I want to make sure that this experience can be shared with as 
many Carleton students as possible, and I want to give back to the society that has 
done so much for me. That is why I ultimately decided to run for the position of Vice-
President of Communications.  
 
 My experiences and dedication to the UNS, as well as my experiences through 
Model Parliament and my professional career, I believe, make me the perfect candidate 
to fill the position of Vice-President of Communications. I have experience running social 
media accounts on behalf of another individual/organization, I have experience 
communicating with and getting a group of individuals engaged, and I have proven 
that I can be an effective teacher and leader.  
 
 I have spent a long time developing the strategy that I have laid out to you in 
my platform and I believe that it is the best direction for the UNS to be heading right 
now. Bringing in online signup will make it easier for us to be distributed to Carleton 
students, especially when we partner up with other organizations and groups across 
campus. Partnering this with the creation of more social media platforms and more 
direct and often communication with membership, will allow the executive to get more 
individuals engaged quickly into the UNS and hopefully address some of the issues we 
have experienced with our retention rate.  
 
 We also need to update the way we advertise the externals we attend to the 
membership. I believe bringing in testimonials about other individuals experiences from 
years past and providing a break-down of the size and competitiveness of the 
conferences, will make it easier for members to decide which conferences they would 
like to attend. Obviously, we cannot due this if there is a conference we are going to 
for the first time, but I would be looking for information online from individuals who 
have gone to try and gain a sense of the size and competitiveness of the conference. 
Introducing a debrief meeting after we have returned to Ottawa, will allow us to have 
a better sense of what members liked and disliked about the conference and will also 
allow us to hear constructive feedback on how the executive can better prepare 
delegates for conferences in the future.  
 
 Working with the rest of the executive will be crucial to the success of the UNS 
next year. I already have a strong working relationship with most members of the UNS 
and have proven that I can work in a team environment well. Compromising on some 



of our ideas will be crucial to making sure that everything runs smoothly and the best 
decisions are made for the membership. As Vice-President of Communications, I would 
be working closely with all members of the executive to make sure that their plans are 
being relayed back to the membership, and so there is a strong line of communication 
between the executives and the membership.  
 
 The list of external conference I mentioned above, is not a list that I am dead set 
on us attending all of them. It is simply a list of conferences that I compiled that I would 
like to see us consider attending. The conference’s I listed provide a wide degree of 
difficulty, location and cost, meaning that there are conferences in there for every type 
of delegate. It also gives an idea to the direction I would to see the UNS go in the 
following year. I have included quite a few conferences that are in the United States 
and are considered for rankings and I think this is a big part in laying the ground work 
for expanding Carleton’s notoriety for Model United Nations, especially now that we 
run our very own external conference.  
 
 I have learned an incredible amount from members of the UNS over the past 
two years. I have listened to issues that people have had with some aspects of the UNS 
and I have learned so much from members of the executive over the past two years. 
The plan I have laid out in my platform has been two years in the making and I think 
that if it is executed effectively, it can address a lot of the concerns people have and 
shape the UNS for the better. I hope that you agree with me, and support my ideas 
and that you can put your trust in me and vote for me to be your Vice-President of 
Communications for 2018 – 2019.  


