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THE SOCIETY 

The Carleton United Nations Society is a community for students to socialize and make lasting 
friendships. The society fosters a community driven by both academic and social factors; it 

promotes an engaging and eventful environment. The society is a platform that brings 
together individuals at Carleton that share common interests including international relations, 

diplomacy, public speaking, debating, or just having an excuse to dress up. University 
students often spend a tremendous amount of time with individuals from within our faculties 

thereby eliminating a wider range of potential discussions and friendships at Carleton 
University. The Society fosters friendships that cross the borders of undergraduate and 

graduate programs. Therefore, the diverse group of Carleton students who participate in the 
United Nations Society is a unique and important element of campus culture to sustain over 

the years to come.  
 

It is the cross-program culture of the United Nations Society that makes us unique. The 
inclusion of individuals studying international relations, political science, neuroscience, 

engineering, economics or business, encourages interesting and unique perspectives in 
conversation. Our ‘open door’ membership policy is a strength that needs to be maximized 

by the incoming executive council. Open membership is a rare policy for university level 
Model United Nations teams. Several universities hold tryouts for their teams; keeping the 

society small and competitive. I believe that this is detrimental and rejects one of the core 
purposes of university clubs; to create friendships. In addition, it denies individuals the 

opportunity to shine at what they find interesting. Model United Nations conferences are not 
‘one size fits all’ organizations. There are several committee sessions that focus on different 
issues and phenomenon. For example, my field of study specializes in security and defence 

issues. Therefore, I would choose committees discussing related topics, in order to do my 
best. Whereas, someone specializing in economics might choose a committee dealing with 

international trade, as they would better understand the discussion. Therefore, open 
membership allows a pool of individuals who specialize in an array of topics.  

 
My platform is flexible and evolving. It is a framework to base the future changes for the 

United Nations Society culture and productivity. I want each member to not focus on winning 
awards but rather to train and acquire skills that gives the capability to be their best possible 
delegate. The platform is suggesting the beginning steps to creating the end goal: creating 

strong and competitive delegates.  
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MY GOAL 

 
 

In my opinion, Carleton’s United Nations Society has two objectives or pillars: social and 
competitive.  

 
The society has fostered a strong community of current and past members who remain 

engaged and active in society events. It is safe to say, that many of our best friends are in 
the society. However, the United Nations Society has weakened its competitive stake at both 

the national and international levels. It is my intention to re-introduce competitive methods 
that will build and create a more well-rounded United Nations Society. A society that 

promotes a social atmosphere, while remaining a strong force within the Model United 
Nations community.  

 
 
 

SOCIAL  
 

 
The SOCIAL aspect is intrinsic to Carleton’s United Nations Society. The United Nations Society 

hosts events that promote a welcoming social atmosphere that is a core feature of the 
Society’s existence. We host training events, programming events and social events that 

bring together the membership on a regular basis. In addition, we travel and stay in hotels 
together, which is as close as a university society can become. There is no shortage of 

opportunities to meet-up with friends and enjoy everyone’s company.  
 

This atmosphere has strengthened over the last three years. We’ve increased the number of 
external conferences attended and new socials were introduced such as the gala and 

MUNster bash. It is my intention to continue to grow the existing foundation and make the 
United Nations Society inclusive and accessible.  

 
I believe that social events, such as the recent laser tag games, need to be held because 
they are accessible and enjoyable for the entire membership. Events like these permit first 

year members to come out and experience the close-knit group environment. This is an easy 
way to encourage membership retention and foster the necessary community environment. 
Events such as, archery tag, axe throwing, paint nights or trampoline parks, are accessible to 

all-ages within the membership and provide an alternative to traditional club nights. I will 
encourage a variety of social events throughout the year that will appeal to all members.  
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Carleton’s United Nations Society is a team; our success depends on creating strong inter-
relations within our membership. We need a cohesive, trusting and encouraging team in 

order to put our best foot forward at external conferences. We will perform better if everyone 
knows one another and is devoted to the team. 

 
 

COMPETITION 
 

 
The COMPETITION aspect leads to a substantive shift in the Carleton United Nations Society.  

 
Over the last three years, the Society has focused on promoting an open and social 

atmosphere, minimizing the competitive component once within the Society. It is important 
to remember that Model United Nations conferences are competitions.  

 
As Carleton’s United Nations Society introduces the first external conference in 2019, it is an 
appropriate time to put our team back on the radar of the broader Model United Nations 

community. We have outstanding current and past delegates, we have a strong pre-existing 
image of potential award-winning delegates and the platform as one of Canada’s capital 

teams to become a strong competitive force.   
 

It is the goal to attend the conferences and delegate at your highest quality. Therefore, it is 
the executive’s duty to provide the opportunities and tools necessary for delegates to 

compete at their highest standard. 
 
 

It is not the sole purpose of Model United Nations conferences to win awards. However, it is 
recognition of the hard work and time commitment made by each delegate. The awards 

are something for delegates to strive towards; they are an encouragement tool for 
individuals to become a strong leader and public speaker.  
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HOW DOES IT WORK?  

 
There are two divisions in Model United Nations: world and national.  

 
The world division was separated into two sub-categories: North America and international. 

The World division for North America refers to ranked university conferences within the United 
States and Canada. We currently attend the highest ranked world division (North America) 

conference, which is the Harvard National HNMUN. The world division international level 
refers to university conferences located outside of the United States and Canada.  

 
The national division refers to university teams that compete in regional, organization-based 
conferences. The most competitive conference for the national division is the National MUN 

conference in New York (NMUN-NY).  
 

Carleton’s United Nations Society competes at both the World and National Divisions. In fact, 
we are the only team in the top 50 to attend national conferences. It is crucial that the 

United Nations Society increases its presence at the World Division level. Becoming a higher 
ranked team will have outstanding effects on the external conference. Higher performance 
at ranked conferences will assist in making CarleMUN a ranked conference and have world 

division teams attend the conference. In addition, there are financial benefits to becoming a 
recognized competing force within the MUN world because organizations/companies will be 

more motivated to fund travel if we are returning with awards.  
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THE ALGORITHM

NATIONAL DIVISION RANKINGS 
 

 
The rankings for the National Division are 

determined by receiving Outstanding 
Delegation awards at the National Model 
United Nations Conference in New York 

(NMUN-NY). 
 

WORLD DIVISION RANKINGS 
 

 
For World Division rankings, university team’s 
placement is determined by awards won at 
the most competitive conferences held by 
North American universities. Therefore, it is 

crucial to attend conferences that are 
ranked, in order for the United Nations 

Society to become a ranked team. 
 

LARGE RANKED CONFERENCES 

1.      Harvard National (HNMUN) 
2.      Harvard (WorldMUN) 
3.      U. Penn (UPMUNC) 
4.      McGill (McMUN) 
5.      Georgetown (NCSC) 
 

SMALL RANKED CONFERENCES 

1. Princeton (PicSIM)  
2. Cornell (CIAC) 
3. Duke (DISC) 
4. York (YMUN) 
5. Toronto (NAMUN)  

 
The algorithm used by Best Delegate to rank 
university teams is as followed: 

 
1. How many ranked schools attend your 

conference 
2. How your school is ranked as a 

conference 
3. Attending World Division conferences 
4. Verbal awards (.5 points) 
5. Honorable awards (1 point) 
6. Outstanding awards (2 points) 
7. Best Delegate awards (3 points) 

 
 
 

 
How many delegates we send 

 
 

 
 

Award for Best Delegation 
 
 

 
 

Level of Rated Conference 
 

 
(Best Delegate- http://bestdelegate.com/the-best-college-model-un-teams-divisions-and-methodology)



 

 

THE SOCIETAL SHIFT 

 
The goal is to create a competitive force within the Model United Nations community. But 

how do we do this? The answer is not simple but it is feasible. It is not an impossible dream for 
Carleton’s United Nations Society to become a well-known team, attend ranked 

conferences and bring home awards. As you all know, the society and members receive 
awards at conferences and possess an image as a strong delegation at external 

conferences. However, there is room for improvement within the structure of the Society to 
maximize our ability to perform at a higher standard at external conferences.  

 
This platform is designed differently than traditional Presidential platforms because my vision 
for the Society has long-term goals and represents a journey. The foundational framework 
can be implemented by the 2018-19 executive team. However, to successfully create the 

desired end result, it will require future executives to follow a strategic plan. We will not 
become a competitive actor in the Model United Nations community overnight nor will it 

happen over the course of a year. This is a long-term proposal and I know that I can provide 
the foundation to begin the process.  

 
The proposed changes represent a massive undertaking by the incoming executive and will 
modify each executive’s role on the society. Certain portfolios will experience a stronger shift 
in expectations and responsibilities based on the beginning steps of the proposal. However, 
these are not foreign concepts to each portfolio or society; at some point versions of these 

changes existed and proved successful in forming the Society’s image.  
 

There will be a shift in the United Nations Society’s culture in terms of competing at 
conferences. External conferences will become opportunities for members to attend and 
perform at their highest ability. However, the structural changes will enforce and provide 
delegates the support, tools and training necessary to obtain their goal of receiving an 
award at external conferences. I am not proposing that delegates become stronger 
overnight or independently; I am encouraging a society to work together and build a 
community of capable and strong public speakers, debaters and writers. It will require 
teamwork, patience and energy to create a new model for Carleton’s United Nations 

Society. This is how I propose to become a competitive actor in the Model United Nations 
World and National Divisions. 
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YEAR ONE 

 
 

TRAINING INITIATIVES 
 

 
The culture and structure of training will undergo a substantial change within the Society.  

 
The first structural change will be that training sessions will be held at a consistent time and 

location. For example, the sessions would be held on Sundays at 2 p.m. in River Building room 
2300. The consistency in time and place will allow members to schedule around the training 

sessions and be aware of when they will be occurring. Ideally, this will increase the number of 
people attending each session. By extension, the engagement and retention rate for the 

society will increase, and delegates will perform at a higher quality at externals due to 
attendance at training sessions.  

 
The second structural change will be introducing a new scheduling system for monthly 

training sessions. The scheduling system will function as follows: there will be bi-weekly training 
sessions, however training directors will be able to hold more throughout the week (if 

needed). The training sessions will be designed by the training directors to focus on specific 
skill growth, for example speech writing held on Sundays at 2 p.m. The next training session 

would grow upon the skill taught earlier, for example decorum for public speaking. Therefore, 
delegates will be expected to attend the training sessions in order to gain crucial skills for 

external conferences. This scheduling device allows members to choose what week is best 
for their school, work and social schedule. It ensures that members do not miss a training 

session, ultimately maximizing the information given to all delegates and encouraging strong 
and well-informed delegates. This will be a stepping stone for future executives to implement 
weekly training sessions; it introduces a new idea to the societies structure without changing 

things too quickly for members and training directors. 
 

The third change will introduce ‘mandatory’, bi-weekly training sessions for members who 
wish to attend competitive conferences and committees. Enforcing mandatory training 

sessions is difficult and clearly challenging when everyone has other things going on in their 
lives. However, my hope is that the new structure for training sessions alleviates some of the 
challenges of attending all the training sessions, as it would be only 2 per month. A 3-strike 
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rule could be implemented for delegates attending training sessions, meaning that 
delegates would be allowed to miss 3 training sessions (assuming valid reason for absence). If 

a member is unable to attend a training session, then a member of the executive would sit 
down and go over what was discussed at an alternative time. It is the goal of the executive 
to have all members attending conferences and participating in the Society. Therefore, this 
change is not intended to be punitive but rather to encourage and incentivize members to 

attend events.  
 

The fourth change will make greater use of our Ottawa alumni community. The Society is 
fortunate to have strong past delegates, who have volunteered with Society events and 

remain active members of our community. Ideally, additional training sessions would be held 
prior to each conference and would be run by a current or alumni member who had 

attended the conference in the past. This initiative would maximize our information and allow 
a strong understanding of the conference for delegates to attend with confidence. First-

hand knowledge of the conferences provides a level of understanding for specific 
procedural rules and how delegates tend to perform (are they strong? Do they block people 

from resolutions?)  
 

 

FALL IN-HOUSE & WINTER IN-HOUSE 
 

 
The Fall In-House will be used as a tool to evaluate areas of strength and improvement within 

the delegation. With the introduction of the new CarleMUN external, I believe we have an 
opportunity to change the design of the fall and winter in-houses. I would like the 

conferences to have a stronger emphasis on training and be viewed as a crucial aspect to 
the societies structure.  

 
The Fall In-House would provide a training opportunity for both members and the executive. 

The MUNdex will be used heavily during the Fall In-House to track the strengths of each 
delegate and the delegation as a whole. In addition, it will outline the areas of improvement, 

which will shape training sessions for the Co-Directors of Training. The In-House will be the 
executives first glance at how many delegates are prepared for competitive conferences. It 
will create e template for future executives on how to look at the levels of conferences and 

levels of delegates. Following the In-House, each delegate will receive feedback and a list of 
suggested conferences for them to attend. The suggested conferences will either be 

beginner, intermediate or advanced based on the delegates performance at the In-house. 
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The goal is that this initiative provides delegates with the opportunity to attend conferences 
in which they would excel in committee based on their skill level. In addition, the feedback 
provided after the in-houses will allow members to have a stronger sense of their strengths 

and weaknesses as a delegate. Hopefully, this will provide a framework for the areas in which 
delegates wish to improve their skills and encourage them to attend conferences and 

events.  
 

Together with the Co-Directors of Training, I would work alongside the Vice-President of 
Communications and send out preference and feedback emails at the conclusion of the in-
house. The intention is that members receive a list of potential conferences the executive has 

deemed as an environment in which they would excel. These delegates would have first 
preference once registration began, if they wish to attend. The VP Communications would 
be responsible for maintenance of the preference list, to ensure all members receive the 

conference spots. A specific time frame would be given to delegates to confirm their spot in 
the suggested conferences, in which their spot is reserved. Following, the set deadline the 

spots would be open to the general membership.  
 

The same formula would be used for Winter In-House and conferences. Ideally, delegates 
that were not as high performing in September would have improved in areas and able to 

attend higher ranked conferences.  
 

The goal of this evaluation and suggestion tool for the In-Houses is to maximize the ability of 
each delegate to attend the conference at which they would most shine. In addition, it will 

incentivize individuals to improve areas of weakness. This will ultimately create a society 
where every delegate is strong enough to attend the highest ranked conferences.  

 
It will be important to ensure that the Fall and Winter In-Houses remain an educational and 

social atmosphere for delegates. 
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CONFERENCE SELECTION  
 

 
The summer selection and organization of conferences will be crucially important to 

implementing a competitive strategy.  
 

The goal of conference selection will be to eventually increase the number of world division 
ranked conferences being attended by the Society. However, as I have mentioned, this is a 
long-term proposal for the Society. Therefore, increasing the number of ranked conferences 

for next year would serve little purpose until we have stronger competitive frameworks. 
Therefore, I will propose that we maintain our attendance at the World Division ranked 

conferences (HNMUN, NCSC, UPMUNC, McMUN) and aim to have a stronger presence at 
each conference. Hopefully, the increased attention across the membership to training will 

result in higher results at these ranked conferences, providing future executive teams the 
precedence to increase the slate of World Division conferences. I would encourage lowering 
the number of National Division conferences, as we had low attendance this year. A smaller 
roster of conferences would allow the executive team and membership, to maximize their 
attention and efforts into the performance at ranked conferences. We were supposed to 

attend 10 conferences this year and I would suggest lowering this number to 8-9 
conferences. Even removing one conference eliminates a level of stress and attention that 

can be re-allocated to other conferences.  
 

The second aspect to conference selection will be determining the level of difficulty for each 
conference. I would like to create a roster of beginner, intermediate and advanced 
conferences which will be pre-established in the summer. This organization tactic for 

conferences will assist in sending out suggestions for conferences following the Fall and 
Winter In-House. In addition, it will guide the societies ability to know what delegates are 

performing at a level suitable for certain conferences. This ensures strong performances at 
the conferences.   
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STRATEGIC PLACEMENT  
 

 
Strategic placement benefits both the individual delegate and the whole delegation.  

 
The implementation of strategic placement will not be fully executed within one-year. It is a 

very complex method of addressing external conferences and will require a stronger 
foundation of training, communication and evaluation methods. However, my goal in year 

one of the plan is to introduce the idea of assigning committee spots based on interests and 
degree programs. This will allow delegates to display and exercise a level of expertise in 

committee sessions. I would like to collaborate with the training directors and the executive 
team, to explore ways of identifying potential expertise in committee sessions. I propose that 
next year that we include questions such as what they are studying? Do they have relevant 
internships, volunteer-work or employment? And request a short personal statement stating 

why they feel they would be best placed in their first choice.  
 

Another step that could be taken towards strategic placement is ensuring one advanced 
delegate in each committee session. This is will spread out the chances of delegates to win 

awards and eliminate internal competition between Carleton delegates. By placing one 
advanced delegate in each committee, it allows them to compete with other schools while 

mentoring the other beginner and intermediate delegates in the room. All Carleton 
delegates in the committee session would benefit from this initiative and it would be simple to 

implement.  
 

These small additions will establish a foundation to implement strategic placement while not 
eliminating opportunities to the membership. It is important that the executive team explores 
as many options as possible as success will be determined by trial and error. The more options 

explored, the more feedback the outgoing executive can give to the incoming team.  
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FINANCIAL IMPACT  
 

 
Ideally, creating a competitive force within the Model United Nations Society will assist in 

gaining international recognition and attendance to CarleMUN.  
 

It is my goal that by increasing the level of ranked conferences on the Society’s roster and 
achieving higher performance, Carleton’s United Nations Society will become a high, 

competitively ranked team. By extension, this will also impact the number of ranked schools 
attending CarleMUN, assisting the external in becoming a ranked conference. It is my 

intention to assist CarleMUN and the secretariat, by every means possible to promote and 
gain traction for the external conference. The long-term success of CarleMUN provides 
several beneficial impacts to the society both by international recognition and financial 

support. Ideally, CarleMUN will become a source of revenue for the society. This would affect 
and assist in recruitment, as our goal can shift towards having a smaller but active society.  

 
Currently, the goal of recruitment is to acquire as many members as possible because 
membership fees provide our largest source of income. Therefore, high membership 

recruitment is necessary in order to fulfill the promises and goals of the Society. Recruitment 
causes a large strain on the executive team and often results in an inaccurate depiction of 
the number of active members. Therefore, the external conference could provide a source 
of income that alleviates the stress and strain of recruitment period. Ultimately, allowing the 

society to recruit a membership that has a higher active percentage and retention rate.  
 

Another potential financial impact to creating a competitively ranked team will be a 
stronger platform to request endorsements from Carleton and outside sources. This will be a 

future impact for the Society, which could prove to be quite useful for delegates. Ideally, 
future executive teams will reach out to companies and/or organizations for sponsorships for 

travel expenses to international conferences. This will allow delegates to travel further 
distances to attend conferences and alleviate a portion of the financial burden.  
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FINANCIAL INIATIVES 

 
 

A few small initiatives, I would like to introduce to the society are ways that will ensure the 
society is not losing unnecessary funds. These are small things I noticed while being on the 

executive team this year but I am hoping will incentivize membership to attend events.  
 

Travel bursaries (bus rides) will not be granted to individuals that attend conferences but did 
not attend the bi-weekly training sessions. Exceptions would be granted to individuals who 

can provide a valid or legitimate reason for absence.  
 
 

SOCIAL ATMOSPHERE 
 

 
This year, the society witnessed a weak membership engagement rate, in terms of attending 
training, programming and social events. I would like to introduce the idea that social events 

are held immediately after training sessions. By doing so, we are fostering both the 
competitive and social pillars of the United Nations Society. The logistical planning of the 

sessions and socials will require the input of the incoming executive team, as several 
portfolios would have the opportunity to participate in this initiative. The social events could 
fall to either the Director of Programming or Special Projects, as we have seen this year both 

portfolios can provide an entertaining (yet academic) event.  
 

I believe that it is the societies role to serve as a social outlet for members, in addition to 
meeting the competition aspect of external conferences. The membership is comprised of 
individuals who attend events held by the society, such as pub nights, game board nights 

and movie nights. These members have best friends in the society and view the United 
Nations Society as family. However, the society is comprised of another group of members 
who wish to attend more external conferences. Therefore, my goal for the 2018-19 United 

Nations Society would be to ensure that both portions of the membership experience equal 
value and opportunity. I believe that in order to achieve success at external conferences, 

the United Nations Society requires a cohesive, supportive and entertaining family at home.  
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SOCIETY IMAGE 
 

 
Another, initiative I would like to begin to introduce to the society is merchandise. This was a 

discussion this year, as everyone can remember a strong push to buy society pins, but I would 
like to take this a bit further. There’s no doubt that everyone can identify delegates from 

specific schools based on merchandise they’ve traditionally worn at external conferences 
(ex. Ryerson’s bright blue bandana’s). By having a delegation wearing an article of clothing 
or accessory during conferences, it allows other schools to identify which delegates are from 

Carleton. It is a subtle way of making ourselves known and remembered.  
 

Through collaboration with the elected executive team, I would want to revisit our 
merchandise and identify an article of clothing or accessories that make a strong impact at 

external conferences. Some ideas are providing delegates with monogramed Carleton 
notes to send in committee, UNS portfolios, bandanas or water bottles.  Although, an entire 
overhaul of merchandise could be a long-term ambition, it is very realistic to begin setting 

the Carleton delegation up at external conferences with a subtle identifier. This way, as the 
society continues to embark on creating a more competitive team at external conferences, 

we have provided the proper foundation.  
 

MEMBERSHIP 
 

 
The ideal goal for membership will be a team decision, involving an evaluation and 

consideration of past years. As mentioned earlier, a higher membership is necessary in order 
to financially sustain the Society. Therefore, I will support maintaining a similar membership 

goal of this year (250 people), as the Society would benefit from both the income and 
increasing first year membership. It is important to reach out to new members as we have a 

large number of members graduate every year.  
 

In terms of retention, I have mentioned a few initiatives that I believe will increase 
membership activity. However, retention will be crucial as the Society begins a shift in the 

status quo. The ‘mandatory’ nature of training sessions and fall/winter in-houses will assist with 
keeping the membership engaged and active throughout the year. As there are incentives, 
both for conference preferences and financial assistance, I believe members will come to 
the training events. In addition, the combination of training events and socials will result in 

higher engagement as it provides a convenience for attendance. For members who live off 
campus, getting to campus in the evening can be inconvenient and time-consuming, 
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therefore combining events saves members from extra trips. Also, the consistency of having 
both events on the same evening is easier for scheduling. Finally, having conjoined training 
and social/programming events will assist in maintaining and fostering the friendships made 

after the hectic and mun-filled month of September. Often times, MUN consumes everyone’s 
September and then it gets quiet for a bit until QMUNi; this pattern repeats throughout the 

year, where there are several events and then goes quiet for a few weeks. I hope that 
combining b-weekly training events and socials will improve this habitual pattern in the 

United Nations Society and increase retention rates.  
 
 

CONCLUSION  

The United Nations Society is one of the largest academic clubs on Carleton’s campus. We 
have a unique atmosphere, in which despite our large membership, everyone is friends and 

spends time together outside the confines of Model United Nations. We have a diverse 
community of members who specialize in several academic fields. We have strong public 

speakers and writers who enjoy participating in debate and discussion. We have the 
potential to be a strong and memorable force within the Model United Nations community. I 
believe that the vision outlined in my platform maximizes the skills and potential of delegates 

and the society. The new vision for the United Nations Society will benefit you, the society 
and CarleMUN. The proposed changes resemble a natural shift in the societies culture and 

structure; we have the chance to re-shape the society for years to come and leave a lasting 
mark for future delegates.  

 
There are several changes that need to be taken in order to achieve the end goal of 

becoming a highly ranked team. I will not pretend to know all of them or promise that every 
idea will have positive results, but I believe these proposed changes provide the strongest 

foundation to begin the shift in the society. The platform includes the detailed outline of the 
incremental changes I would like to implement next year. However, I have also included a 

brief synopsis of how I envision these changes growing over the years to come. Below you will 
find the portion of the platform that describes how I believe these changes will begin to re-
shape the society and my goal for future executive teams. My vision for the United Nations 

Society is challenging and long-term plan that will require a level of commitment across 
future executives and general membership.  
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YEARS TO COME 

 

BEST DELEGATION DOCUMENT 
 

 
As I have alluded to throughout the platform, my goal for the Society is not an easy one nor 
will the positive results be seen in full effect next year. My intention will be to document the 

changes implemented next year and provide a synopsis of their success and areas of 
improvement. I would like to have all executive members participate in this document, as the 

transition will require substantial teamwork. It will analyze each initiative taken towards 
accomplishing the final long-term goal and areas of remaining weakness in the society. My 

goal is to have this document passed along to each executive team in the years to come, so 
that it provides important intel on how they should shape the society and implement 

changes towards the goal. Hopefully, the document can avoid any back-tracking between 
changes in the executive teams, ensuring the forward movement towards the end goal. The 

document will be crucial, as the proposed change in the United Nations Society requires 
long-term commitment by future executive teams and members. The society will undergo 
incremental changes which will evolve into a final product: a competitively ranked Model 

United Nations team.  
 

The transition document will advise training initiatives to be readjusted and strengthened in 
future years, possibly leading towards mandatory sessions on a weekly basis. The role of 
training directors, special projects and programming will be identified as crucial roles in 
facilitating and maintaining the culture and purpose of the United Nations Society. The 

society will function on two crucial pillars of competitive and social aspects. Eventually, the 
society will have a large portion of the membership who is strong enough to attend all 

advanced conferences. This is effect the conference roster by introducing diverse and highly 
competitive externals around the world.  

 
Strategic placement will become a tactic used in highly competitive conferences. It will 

allow a window for Carleton delegations to put their best foot forward at externals that hold 
heavy weight in rankings. It should not be used as a constant tool at external conferences, as 

many inequalities come with the strategy. Therefore, my introducing strategic placement 
based on members interest and specialties, the society is still entering an external with a 
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strong presence while being fair to all members. Ideally, future executives will explore 
methods of inclusion and equity when using strategic placement as a strategy tool.  

The financial implications of the changes to the United Nations Society will be tracked and 
reviewed. The document will identify whether membership numbers increased or decreased, 

what the active membership rate was following the changes. This will reveal what worked 
and what was met with resistance for future executive teams. In addition, it will include 

information from the CarleMUN 2018-19 conference indicating what schools attended, what 
schools we would want to attend and how this should affect the external conference roster. 

All of this information will be crucial in order to properly identify the next steps for making 
Carleton’s United Nations Society a competitively ranked team and maintaining the shift in 

attitude towards external conferences.  
 
 

LOOKING FORWARD 
 

 
The United Nations Society has been an evolving product of past membership and executive 
team visions. Everything the society is today, is an everlasting legacy of the ideas and goals 

of past members. Change is not created in a day nor is it implemented by a single individual. 
The cooperation and support of both the executive team and membership will be crucial to 
successfully implementing the structural and cultural changes to the society. However, I do 

believe that these changes will make the society stronger for future years.  
 

I am excited and eager to embark on implementing my proposed platform. I know that I 
have the skills, determination and motivation to lead the Society towards a strong and 

exciting future. I promise that I will take every initiative to move the Society forward, to use 
the skills I have learned and to gain any skills I lack in order to be an effective president to the 

United Nations Society.  
 

If you had asked me two years ago, I never would have thought I would be writing this 
platform. The United Nations Society was something I was nervous and hesitant to join but I 

am so tremendously glad someone encouraged me to join. I have met my best friends in the 
Society; I have gained skills that will transfer to future endeavors; and I have gained a strong 
voice. I believe that my vision for the Society is a logical transition, with the Carleton external 
conference opening this year. We have the opportunity to shape the society in a new light; 

one that is bigger, brighter and stronger than ever.   


