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Dearest Delegates,


When I first joined the United Nations Society in 2013, I was incredibly 
confused as to what was going on and what the club was about - but 
I’d spent $35, and wasn’t about to let that go to waste. I threw myself 
into the club and never looked back. I often think about the last four 
years I’ve spent working with and in this Society, and how different my 
life would be if I’d been less stubborn about that $35; I have trouble 
doing that, because as I’ve mentioned in all of my previous election 
platforms, I’ve found my home in the Society.


This past year I accepted the position of V.P. Finance with your support; 
it has been an honour to serve on the 2017-2018 Board of Executives 
alongside my wonderful colleagues. As in past years, I owe much to my 
fellow Executive members, and it has only been through working with 
and learning from them that now, more than ever, I feel ready for what 
comes next.

 

This platform has been written, in part, in honour of our past presidents, 
namely Samir Kassem and Nikola Milutinovic. It has been crafted using 
their lessons learned, and to thank them for their immense dedication 
and impact they’ve had on my life; by ensuring the continuation of their 
work.


 Lastly, and most importantly, this Platform is written in honour of the 
members - the graduating friends that I will miss dearly, the dedicated 
new members who give me hope in the future, the long-time members I 
finally got to know better etc. This platform is for you. Hear my ideas, 
ask questions, tell me what you think, but at the end of the day do what 
our membership does better than anyone else; make an informed 
decision. Decide for yourself if this is the vision you want for your 
society, and whether or not you believe I’m the person who can make it 
happen.

 

Love Always,

 

Christine Baillargeon 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A Vision for the Future, a Culture for 
Today 

I have a vision of the future of the society, a society which is 
known as a launching pad of future careers. I have a vision of a 

society which facilitates all travel. I have a vision of a fully 
recognized and registered NGO with ECOSOC status, able to 

finally fight for truly impactful grants. I have a vision of a 
membership consisting of students from all academic 

backgrounds, delegating together in unison; a true team. I have a 
vision of a UNS that expects so much more.
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PREFACE 
 

I’d like to take this opportunity to tell you a little bit about myself 
and why I am running for President. I have been a highly active 
member of the UNS for four years and over the course of these 
years, I have watched four presidents come and go - each with a 
different style, a different approach, but all with the same goal: to 
serve members by fulfilling the Society’s mandate. Having been 
a member, mentor, Director, and V.P. I’ve experienced first hand 
each aspect of the Society and the ways in which policy 
decisions affect every role. The differences in the society from 
my first days are extensive. I’ve watched the pendulum swing 
back and forth, the wheel reinvented more times then I thought 
possible, each year feeling powerless to change the outcome.

 

With this being my fourth election, and next year being my final 
year in university, I’ve finally built up the courage to throw myself 
out there in the hopes of having the opportunity to make the 
difference I know I can. I feel my years of amounted institutional 
knowledge, experience, and my dedication to the society make 
me the best choice for your next president.

 

Lastly, as you will see reflected within my platform, one of the 
issues I’ve often encountered with student organizations is the 
very nature of a university degree. Student clubs have massive 
turnover, and with students being in university for four years, a 
significant loss of institutional knowledge can be seen. There is 
no room for an organization to continue to grow, year after year, 
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if there isn’t some form of continuity, transition, and overview. 
How can we be expected to learn from the mistakes of the past 
if we are unaware of them. Many projects, which stimulate 
growth, take more than a year to complete. What are we to do if 
the next Board simply decides certain programs are no longer a 
priority, or if the networking and connections made on behalf of 
the society are lost?
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STRATEGIC POLICY  
NOT-FOR-PROFIT 

If elected I would continue the registration of the United Nations 
Society as a Not-for-Profit with the Canadian Federal 
Government. This process is quite tedious, and would require 
the constitution to be re-approved, should the upcoming 
amendments pass. Once complete, this status will benefit the 
society both short term and long term in several ways. Benefits 
include:

•  Access to grant opportunities the Society otherwise wouldn’t 

have;

• Ability to have an official Society credit card for use when 

buying conference spots;

• Strength our outreach to the diplomatic and political 

community:

• Access to reduced prices on a number of hotels, rentals, 

goods, etc; and

• Official NGO status as a civil society.

• Should the Society be nominated, the UNS could potentially, 

in 2 years, become an ECOSOC non-permanent member.


BECOMING SELF-SUFFICIENT 

We’ve taken great strides in becoming a self-sufficient Society. 
One of these projects has been our implementation of a 
Secretary-General to plan our very first Carleton External 
Conference. The Society, as an investor in this conference, 
would be the benefactor of profit from the conference with a 
small portion being reinvested into the growth of the next 
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conference. If elected I would continue to ensure the business 
model remains profitable for the society. Once our Not-for-Profit 
status is in place I would register the conference as an external 
body and investor to the UNS. This is to ensure profit from the 
conference is not reported as profit to the society, but rather a 
donation.

 

AFFORDABILITY 

By becoming self-sufficient through profits from CarleMUN, and 
increasing our access to grant applications, the society can 
finally begin to increase our subsidies and organized travel in a 
manner members can truly feel. This past year I’ve managed to 
increase society-organized travel to two international 
conferences. If elected I would work hard to continue the 
increase of society organized-travel to more international 
conferences. Having represented the UNS on the CUSA Clubs 
and Societies Funding Committee this past year, I’ve built 
working relationships with Clubs and Societies as well as CUSA. 
If elected I would continue to work with the CarleMUN 
secretariat, as well as CUSA to further increase the UNS Direct 
Grants.
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MUN STANDINGS 
I realize that not everyone is aware of how standings are 

calculate, how conferences are rated, or the highly political 
aspects behind those realities. Speaking with members on their 
views of the competitive aspects of MUN has pointed out to me, 
what I believe to be, a core issue. The competitive aspects of the 
society are often attributed to delegating and training directors’ 
approach. However, there are a number of policies which affect 

the potential for the society to increase its accolades. We’ve 
come so far, and tried a variety of different policies to make it 

work. The following policies are selected from the strategies the 
society has tried that worked, and is not specific to any year.


 


SELECTING EXTERNAL CONFERENCES 

The Society currently attends both World and National division 
conferences, and I would continue to push for the Society to 
attend conferences on both circuits. The society’s standings, in 
terms of competition, must continue to be balanced with its 
mandate to support the academic and professional growth of 
members. With a membership of 250 individuals, we must 
remember to accommodate to all types of members and all 
types of Muners. That being said, there is still room for us to 
grow in terms of our strategic selection of National division 
conferences and incentivise members, whom do want to 
increase their delegating abilities, to attend those conferences. I 
would push policies that help give members the ability to plan 
out their own personal conference attendance earlier in the year 
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by making the conference roster public and gathering feedback 
on which conferences they would like to attend, as well as 
providing recommendations to members depending on their 
interests.


SUCCESS OF CARLEMUN 

Whether or not a conference on the National circuit is rated 
depends on a number of factors. One of the largest contributors 
to becoming a rated conference is the number of MUN teams 
attending that also host a rated conference. If elected I would 
continue to push the promotion of CarleMUN to universities 
hosting rated conferences. Furthermore, I would continue to 
work with Best Delegate in order to consult their conference 
rating process and ensure CarleMUN is in-line with the 
requirements.  Lastly, I would continue to build a working 
relationship with the CANMUN community to promote the 
conference further. 


DELEGATE PREFERENCES 

Strategy in delegate position appointment is always difficult. 
Often times delegates are unsure how to select their 
preferences, or unaware of any strategies to selecting a position 
which is best suited for them. If elected I would push policies 
that account for much more than a member’s first choice. The 
strategy behind this idea involves a change of culture, from 
thinking about delegating as an individual to delegating as a 
Carleton team. Proliferation of delegates throughout various 
committees is one of the best ways to set our members up for 
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success. By accounting for each members’ definition of 
success, interests, experience, background etc. A more holistic 
approach allows for more freedom of possibilities, and ability to 
change the culture to a team oriented dynamic. 


SOCIALS AS A TEAM-BUILDING APPROACH 

Policies made by the entire Board affect our delegating style and 
socials are a perfect example of how we can use pre-existing 
portfolios to shift society culture. People join the society for MUN 
but stay for the friendships. The social element of the society 
provides a grounds upon which we can continue to build by 
reworking socials as a critical element in team building. 
Furthermore, there are many cliquish elements to MUN which 
can be addressed through socials. By changing the culture to 
incentivizing returning members and executives to include more 
new members into the circle we can develop a stronger more 
inclusive team. 
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MEMBERSHIP ENGAGEMENT 

RECRUITMENT  

It’s evident that the majority of members join the UNS because 
they were recommended to do so by a member. As someone 
who believes in evidence based policies, I would push to allow 
more returning members to take part in our recruitment strategy. 
This, in turn, would also bolster membership engagement and 
provide members with more opportunity to take part in the 
society’s success. Lastly, MUN is a very difficult thing to explain 
to new members. If elected I would work closely with the 
Director of Media to produce introductory videos in-line with 
training policies set out by our co-directors of training.


MEMBERS HAVE SKILLS TOO 

As it stands, members take part in very little of the Society’s 
functioning. If elected I’d like to work closely with the Directors 
of Training, Programming, and Special Projects to provide more 
opportunities for members to take part in executing elements of 
their portfolios. This would further increase engagement by 
providing members with more power to shape the society, and 
have a personal stake in seeing events succeed. 


FEEDBACK & TRANSPARENCY 

Giving members more opportunities to provide feedback would 
allow the Board to restructure policy accordingly and learn from 
each event throughout the year. Improvements shouldn’t be 
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ignored and left for the next Board. Evolving policies throughout 
the year and listening to members voices is essential to a 
transparent executive. Feedback would be requested after each 
In-House, conference, social, training, programming event, etc. If 
elected I would work closely with the vice president of 
communication to draft feedback forms in consultation with the 
directors. Furthermore, I would work closely with the Board to 
create 2 “town halls” per year, in which members may provide 
input, and the executive may update members on the internal 
standings of the society, thus increasing transparency.


MUNBERSHIP PORTAL 

The back end of the society is an unbelievable amount of data 
management in about 5 different platforms. The amount of time 
executives spend managing this data is extensive and takes 
away from their ability to execute any real change. Members are 
often unaware of where to find registration forms, unable to 
update their data, etc. Introducing the MUNbership Portal, an 
initiative that would provide each member’s very own 
membership section as an extension of our website. The benefits 
of this software are two-fold. Firstly, for the executive: centralize 
data, forms, receipts and finances, assignments, etc in one easy 
to use data-repository organized individually by member. This 
would free time for executives to grow their portfolio in 
meaningful ways.  For members, this would give them the ability 
to edit their own data, have easy access to pertinent information, 
automatically confirm registration, etc. If elected I would work 
with the Board to executive this software. In order to increase 
attendance and membership engagement I would work hardly 
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with the Board to implement the calendar  of external events into 
the MUNbership Portal. This would further allow members the 
opportunity to access the calendar early on and plan their 
engagement accordingly. 

 

MUNERS ON EXCHANGE 

A vast proportion of members are in a program which requires 
them to complete a year abroad. With the MUNers on Exchange 
program, through the use of the MUNbership Portal, the society 
would have the capacity to appoint members on exchange as 
Director-at-Large in order for them to continue delegating and 
representing the Society.


PROFESSIONAL WORKSHOPS 

One of the mandates of the society is to provide professional 
development for members. One excellent way to grow upon our 
mandate would be to implement professional workshops; geared 
to the development of each member. Through experts the 
society can contribute to helping members better themselves as 
individuals. Through networking and employment workshops the 
society can truly become a jumping point for each member’s 
future careers. If elected I would work with various portfolios 
within the board, as well as former members whom are now 
 professionals to implement workshops such as:

• MUNstitute: summer MUN training programs offered by Best 

Delegate 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• Amending the Constitution: learning how to read, understand, 
and manipulate legal documents using the UNS constitution 
as an example and further increasing member’s ability to make 
amendments when delegating


• MUN to boost your resume

• Budget Building and Funding Application  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THE BOARD 

“You’ve got to think about big things while you’re doing small 
things, so that all the small things go in the right direction” -

Alvin Toffler 

SETTING THE TONE  

Stable governance, effective management, and strong 
administration are imperative to the role of president, and the 
success of the board as a whole.  Execs should be comfortable 
to ask for help, share responsibility, and work together as a team 
to execute Society policy. When it comes to the dynamics of the 
team I feel it’s important to have a little fun with it. Having been 
both a Director and V.P. myself, I’ve experienced the level of 
work they put into their portfolios; no one can ever do it all alone. 
Our most successful initiatives have always been those in which 
more than one portfolio was involved. We have a great deal of 
talent in the UNS and I feel it’s important for the executive to play 
up those skills. The purpose of a president is to recognize each 
individual’s strengths and use those strengths to provide them 
with an environment in which they can succeed. If elected I 
would work hard to create an environment in which executives 
have a personal stake in seeing all Society events succeed, 
including those outside their portfolio.  By allowing executives to 
share ideas with one another, and making decision together and 
further empowers each portfolio to continue to stay accountable 
to one another. I would focusing on more organic processes for 
team meetings, and increasing team building activities. I would 
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ensure each executive be given the  opportunity to give Board 
presentations on the vision for their portfolio. This, in turn, allows 
effective communication of ideas, and provides a forum for 
executives to set expectations for one another. 


CONSULTATION & FEEDBACK 

My four years in the Society have given me the opportunity to 
learn a significant amount about it's history. I would like to build 
off that knowledge by looking to each exec's experiences within 
the Society. As well as to continue consulting with past members 
and executives. If elected, policy decisions would be made on 
the basis of this collaborative process. Furthermore, I would 
create "personal development meetings" as a forum for each 
portfolio to exchange perspectives with the president, review 
progress, and provide feedback on what I can do to better 
support their portfolio development.


EXECUTIVE AUTONOMY 

Being an executive is hard work, and burn out, especially in the 
recruitment months, is high. Governance through 
micromanagement can suck the joy out of your soul. This is not 
something I’ve experienced with the UNS, however, I have with 
more than one manager in the past. The freedom to be creative 
and have fun with a portfolio is what fosters passion, and once 
something is a passion, the motivation will always be there. If 
elected I would continue management of high level goals 
through V.P. overview, to ensure executives have a high level of 
autonomy over their portfolio, and a stake at it's success.  I 
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would use project management software, such as Asana basic, 
to track all projects by creating an internal schedule of all 
Societal deadlines. The schedule would be made available to all 
executives in order to: strengthen coordination of effort, maintain 
peer-accountability, provide an overview of Societal progress, 
and streamline event organization.
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CONCLUSION 
Hopefully my platform has demonstrated to you that I have the 
ideas and skills to take on this vital role, and that my vision has 
resonated with many of you. I would be honoured to have the 
opportunity to continue to shape the Society through the role of 
President.  Feel free to contact me if you would like to discuss 
any if my points further: via phone, facebook, or through my 
website expectmore.blog where you can find a list of my on 
campus availabilities and an anonymous feedback form. I look 
forward to hearing what you have to say. I know that I’m ready to 
take the next step and continue the long term growth of this 
incredible organization and assist all members as we propel the 
Society into the future. 


Christine Baillargeon

UNS Presidential Candidate

expectmore.com

(613)262-3927
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