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Getting Started:  
What country are you?  You can find your country from the email that you may or may 
not have received.  If you don’t know what country you are it probably hasn’t been re-
leased yet.

What committee are you in? Again if you’re not sure you probably will know soon.  If 
you’re really not sure contact your training director.

What kind of committee is it? This can be found on the website for the conference or out-
lined on the background guide.

Your Country: 
 What is your goal?  This requires not only research but also some guessing and reason-
ing.  If you’re in a massive 200 person GA and you want to know what Papua New Guin-
ea’s opinion on the Syrian civil war is, you will probably have to do some guessing.  Keep 
in mind that if you can’t figure out what your country’s official views are, chances are 
that no one else will.  Information you get from Wikipedia and the CIA world Factbook 
can help you to make an educated guess on what your country’s stance is.    

Which topic is most relevant to your country?  If you’re in a committee of 40-50 people, 
chances are that the chairs deemed your country had at least something to say in this 
committee.  Looking for articles or history with similar issues of your country support-
ing or opposing a certain topic can help you to determine what the most relevant topic 
to your country is.  If you’re in a WHO committee and your country still has documented 
cases of Polio, it might be best to focus on the topic most relevant to that so that you can 
get your voice out there and throw out some sweet statistics that you’ve learned about 
your country.

Who are your allies?  Allies can be the most important thing to establish quickly.  This 
can be found through trading partners, historical allies, and countries that have been in 
similar situations.  If you’re unsure of who that is, wikipedia does a great general over-
view on the “foreign relations of X country” where it breaks down most of the foreign re-
lations a country has.  If you’re a history inclined person you may also want to think in a 
historical context. Former colonies, same religion and culturally similar countries tend 
agree on certain issues.  Keep in mind you don’t need countries that like you as much as 
you need countries that can be persuaded to vote with you.

Who are your enemies?  See above but essentially just reverse everything.  Enemies 
can be found in the exact same way and identifying countries that you believe will vote 
against you.  Often GA’s can come down to who can persuade the middle ground del-
egates and keeping those delegates in your bloc and out of the rival blocs can be the 
difference in your draft resolutions success.  

Where do your greatest strengths and weaknesses lie? These are fairly obvious if you 
are a big and well known country like the US or Russia.  Most people will roughly know 
your foreign policy and where you are strong and weak.  It is important to know where 
you are strong and how to exploit that.  If you are Russia and Kazakhstan is talking 



3

back to you, you can flex your muscles (Literally or figuratively) and remind them who’s 
boss.  It is just as important to be aware of your weaknesses as others will be looking for 
yours and you should be looking for theirs.  If Turkey starts going on about a free and 
fair democracy you can give them a brief reminder of their own countries situation.  If 
you are a smaller country, this changes things.  You’re weaknesses are plenty as no one 
really cares to listen to you so you have to really emphasize your strengths to establish 
yourself as a force in a committee.

What kind of power do you have and how can it be applied?  This is really only relevant 
in crisis as in GA’s there’s really not much substantive work you can do.  If you’re not in 
a GA, make sure to clarify what exactly you and the committee can do.  Different com-
mittees give different powers not only to the delegation but also individual delegates.  
Understanding and utilizing the full extent of the powers available to you gives you an 
edge over those that aren’t willing to fully utilize their advantages.  

Do you have a position paper?  If so get to work!  Position papers are often used in GA’s 
for the chairs to ensure that you have done your research.  The chairs will give you infor-
mation on what exactly they want but essentially you write how you feel your country/
delegation feels about each topic and what your stake in it is.

The Committee: 
Have you read your background guide?  No? Read it. Yes?  Probably read it again. 

What is the historical/political context?  Understanding the situation you’re in and why 
you’re in it allows you to consider solutions already attempted, as well as the reasons 
that the committee is taking place.  Understanding the legacy and history of colonial-
ism shapes the modern relations of former colonizers and colonies.  Countries that have 
culture tensions due to wars or differences in religion will not want to interact.  Without 
a knowledge of how you came to be in the situation you’re in gives you an idea of exactly 
what you face and the challenges associated with it.  The historical and political context 
can often be found in news articles posted about and during the events you’re discuss-
ing.  A general knowledge of your countries history as well as the history of the issue 
can often be found on basic wikipedia or general history sites.  

Who are the different interest groups? This is a more advanced method of preparation 
as it involves researching not only your country, but the others as well.  This point 
branches off of the historical context of the committee.  Often times there will be major 
players in the committee (US, China, Russia) that will have opposing ideas on how to 
handle this situation.  Understanding which interest group you are apart of can help 
you determine what kind of foreign policy your country has.  If you don’t seem to be a 
part of an interest group, try and determine based on your country’s relations with the 
major players where you would be or what you think your country would vote on.

What are the different blocs that could form? Blocs and their formation is one of the 
most important and potent strategies in MUN.  The ability to have people vote the way 
you want them to gives you the ability to pass your draft resolutions and debate the mat-
ters you want to see debated.  If you are a country that’s important to the committee, or 
a natural leader of the committee by being the US or Russia, you can determine through 
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careful preparation based on your own country’s foreign relations who would be in your 
bloc.  It is also important to know who could be swayed either way 

Is this a real UN committee?  Most GA’s will involve some aspect of a real UN commit-
tee.  If you’re not sure about whether or not it’s a real committee you can simply give it 
a google and find it on the United Nations website.  If it is a real committee, it could be 
advantageous to look over previous debates from the real UN.  If your committee has 
already been a real committee, feel free to take a look and see if you can find any possible 
solutions or challenges that the real UN has already faced.  

Is there any related readings or documents that can be printed out to look more pre-
pared than anyone else?  Important articles, relevant statistics, and real UN resolutions 
not only provide you with relevant information, they also make you look cool and pre-
pared (This really brings into question what MUN people consider cool).  

What are the related international bodies related to this committee?  (Red Cross, MSF, 
UNSC).  If any, knowing what NGO’s have been apart of the issue can help beef up your 
resolution as well as provide legitimacy to some actions.  Calling for the Red Cross to as-
sist in refugee camps can seem more effective than just calling for assistance in refugee 
camps.  You should also be aware of what different NGO’s are able to do.    

Getting Ready for your Committee:  
Do I have a printed version of my Background guide?  No?  Get one.  Yes?  Read it again. 

Do you want a prewritten Primary Speakers list? A prewritten, or at least pre-prepared 
Primary speakers list speech can help you to get over the initial nerves in a new commit-
tee.  It gets you established right off the bat with a good, well prepared speech that es-
tablishes your position in the room.  Primary speakers list speeches can be the hardest 
ones to make due to the lack of content and anxiety in the beginning of the committee 
but it can be an important and powerful tool in establishing yourself as a major player in 
the committee.  Keep in mind there is no obligation to do this and many prefer to do an 
improvised speech or no speech at all.  It all depends on your comfort level.

Do you want to be a real keener and prepare some preliminary notes for allies?  Probably 
not.  This can be a powerful tool for getting the ball rolling and getting collaboration 
started with potential allies.  Sometimes you need to initiate a conversation in order to 
establish yourself as a power delegate.  If you are the connecting link between 10 del-
egates they will all naturally gravitate towards you and you will be able to shape any 
potential resolutions to how you want to do it.
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General Helpful Research Websites
https://www.wikipedia.org/ is a classic and is a great resource for general information.  
Pages like the history or foreign relations of your country can be great helps to get 
started on your research.  Additionally, the footnotes on wikipedia can be helpful for 
more information about a specific topic that you are researching.

https://www.cia.gov/library/publications/the-world-factbook/ A fantastic resource for 
more in depth information about your specific country.  Ever wanted to know how many 
unpaved airport runways Iran has?  It’s 179. (https://www.cia.gov/library/publications/
the-world-factbook/geos/ir.html)

Your favourite news website:  Reading the recent news about a topic can give you a 
new perspective and could lead to potential in depth sources as well as interesting new 
information.  News articles often need to make quick and broad claims and statements, 
similar to how you style committee speeches.  Ensure also that your news website is rep-
utable.  The Onion provides great content for the end of the committee when everything 
falls apart but quoting a statistic from The Onion in a serious moderated caucus may 
not garner you much respect.

http://www.un.org/en/index.html: When in doubt, return to the source and read over 
some good ol’ real resolutions from the real UN.  Most GA’s will be real UN committees 
and you can check to see if your committee has ever actually been run (I would suggest 
googling to find it because the UN website is not great to navigate).  Reading a real UN 
resolution on your topic can be daunting but is very rewarding to give you a better per-
spective on your own committee and possible solutions to it.

http://bestdelegate.com/research/ A page that makes me question why I even wrote this, 
bestdelegate.com, and in particular this research page provides a fantastic overview 
of what kind of questions and sources that you will need for your committee.  Not only 
does it provide you with more in depth questions about your country, it also has dozens 
of specific websites organized by topic and region.  The rest of the website is also great 
for getting an idea of what Model United Nations is like,and what other schools get up to 
as well.  

http://mun.bestdelegate.com/wp-content/uploads/2016/02/Ambassador-Guide-Sum-
mer-2017.pdf
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