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1. The Mandate of the United 
Nations Society 
1.1. The Society: The United Nations Society (the Society) is a student club at 

Carleton University certified by the Carleton University Students Association 
(CUSA). It is a forum for the discussion of international affairs and a team 
which competes in Model United Nations (MUN) conferences. The Society 
shall in all its activities abide by any and all relevant CUSA policies. The 
Society is a non-partisan, non-advocacy, not-for-profit organization that is in 
no way affiliated with the actual United Nations. 

a) The Society is a not-for-profit organization, not operated for the purpose of 
financial gain of its members; and any profits or assets of the organization 
shall be used solely to promote and fulfill its mandate; 

b) The Society is required by CUSA to apply for recertification each year in the 
Fall Semester.  

1.2. Mission Statement: At the United Nations Society, we believe that every 
Carleton student should be empowered with the opportunity to learn, grow 
and develop valuable life skills in a fun and positive environment. We seek to 
engage students from all programs and backgrounds in a world of applied 
diplomacy. Our goal is to create confident leaders, diplomatic negotiators, and 
inspired communicators through participation in Model United Nations 
simulations, contact with political and academic communities, and by 
providing opportunities for intellectual debate. As a competitive team, we 
strive to improve the reputation of our school, and bring matters of 
international significance to the forefront of our community. We aspire to 
foster global citizens who value integrity, hard work and professionalism in all 
their actions, both in and out of committee.  

1.3. Model United Nations: MUN is the simulation of the work of deliberative 
bodies to promote understanding of present-day or historical political systems 
or global issues. It involves role-playing and fosters skills such as negotiation, 
public speaking, debate, research, networking, and technical writing. 
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2. The Membership 
2.1. Members: A Member shall be defined as any individual who meets the 

following criteria:  

a) Is a student enrolled at Carleton University;  

b) Has paid the annual membership fee determined by the Committee on 
Finance at the beginning of each academic year (Article 5, Section 6).  

2.2. Joining the Society: Each Fall Semester the Executive shall organize 
recruiting initiatives, but any Carleton student who pays the annual 
membership fee may join the Society at any point during the academic year 
with the understanding that he or she may not necessarily be eligible for all 
Society events and initiatives.  

2.3. Roles of Members:  

a) To represent Carleton University at External Conferences on Delegations 
selected by the Society Board of Executives (the Board);  

b) To have access to events and initiatives organized by the Board throughout 
the academic year. Such activities may include (but not be limited to) policy 
symposiums, career networking nights, and visits to embassies and high 
commissions located in Ottawa 

c) To elect the Board for the coming academic year at the Society Annual 
General Meeting (AGM) held at the end of each academic year (Articles 10 
and 11).  

2.4. Responsibilities of Members:  

a) To comport themselves in a manner befitting representatives of Carleton 
University at External Conferences and at all Society events;  

b) To at no point over the course of their involvement with the Society 
undertake any actions that harass or discriminate against others, or put 
others in danger; are illegal or unethical; or that otherwise contravene any 
policies of CUSA and Carleton University;  

i. The Board shall use Part IV of Carleton University Human Rights Policies 
and Procedures, to determine if harassment or discrimination has 
occurred, 
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c) To cover the cost of any damages they may incur as a result of their actions 
at Society events or External Conferences;  

i. Damages include fees incurred by or funds lost to the Society (for 
example, the loss of a scholarship due to the absence of a Member in 
Committee),  

d) To at all times uphold the integrity of the Society and its Mandate, and to at 
all times act in the best interest of the Society.  

2.5. Suspension of Membership: Should a Member at any point in his or her 
involvement with Society abrogate his or her responsibilities, the matter must 
be brought before the Committee on Special Cases (Article 5, Section 14), and 
the membership of the individual in question may be suspended:  

a) Suspended Members shall not be welcome at Society events, and shall be 
removed from any and all delegations to External Conferences;  

b) Suspended Members shall not be refunded their annual membership or any 
other fees paid to the Society;  

c) Suspended Members shall be eligible to rejoin the Society in the academic 
year following their suspension except in cases where evidence of criminal 
wrongdoing is present;  

d) Members who are no longer students at Carleton University shall have their 
membership automatically suspended.  

2.6. Personal Information: Members shall be asked for personal information by the 
Board over the course of their involvement with the Society. Such information 
may include, but is not limited to, phone numbers, email addresses, 
emergency contact information, medical conditions, and allergies. The Vice 
President of Communications shall maintain a record of all such information 
(Article 4, Section 3). Information shall not be collected or maintained without 
the written consent of Members and shall not under any circumstances be 
shared with any individuals or entities outside the Board without previous 
notice.  

3. The Board 
3.1. Role of the Board: The Executive ensures that the Society fulfills its mandate 

and maintains the financial stability of the Society.  
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3.2. Membership on the Board: The Board consists of Executives elected by 
Members at the AGM held each April and shall hold office from May 1st to 
April 30th inclusive (Article 10, Section 3). All Executives must be Members, 
and must familiarize themselves with the responsibilities of their position 
prior to running (Article 4).  

3.3. Structure of the Board: The Board consists of the following positions: 

a) President, 

b) Vice President of Finance, 

c) Vice President of Communications, 

d) Director of Logistics, 

e) Director of Programming, 

f) Co-Directors of Training, 

g) Director of Special Projects, 

h) Director of Media; 

i. The Director of Media shall not be considered a member of the Board if 
they are not elected at an AGM (Article 4, Section 8, Clause H).  

3.4. Duties of the Board: Serving on the Board is a serious and time-intensive 
commitment. Executives must be able to effectively balance any duties that 
shall arise during their tenure with their academic, professional, and personal 
obligations, and be prepared to put the interests of the Society before their 
own. As such, Executives are encouraged to make their position on the Board 
the primary extracurricular commitment of their experience at Carleton 
University in the academic year during which they are serving on the Board. 
An Executive who feels he or she is unable to meet the demands of his or her 
responsibilities should resign. In addition to responsibilities falling under 
individual Executive portfolios, the Board as a whole shall have the following 
responsibilities, arranged in no particular order:  

a) To establish a strategy for Society to fulfil its mandate each academic year. 
This includes, but is not limited to, choosing External Conferences to be 
attended by Society delegations, setting membership recruitment goals, 
and planning fundraising and educational events;  

b) To pass motions at Board Meetings that become Society policy governing 
overall strategy and the day-to-day operations of the Society. By 
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establishing written policies, the Board provides Executives with clear 
authority and guidelines to do their respective jobs. Each Executive must 
know what is expected of him or her and can therefore be evaluated and 
held responsible;  

c) To function as a corporate body. All Executives are bound to abide by 
policies passed at Board Meetings, and no individual Executive shall 
undermine the Board or other Executives. If an Executive cannot accept the 
decision of the majority on a matter of importance, then that Executive 
should resign;  

d) To communicate the Mandate of the Society and the goals of Board with 
one voice that is consistent with policies adopted at Board Meetings, and 
collectively serve as the public face of the Society;  

e) To maintain the confidentiality of all Board Meetings, Committee Meetings, 
and semi-formal and informal deliberations of the Board, Executives may 
not share any information that the Board has not approved for public 
release (public information) with any party outside the Board;  

f) To monitor and evaluate the success of the Society programme in fulfilling 
the Society mandate and in providing tangible benefits to Members, and 
update policies as needed;  

g) To approve the Society budget;  

h) To remain accountable to the Membership through timely communications 
on the goals of the Board for the Society, semestrial meetings, and the 
AGM;  

i) To pay all Society fees at the same rate charged to Members;  

j) To lead by example, to treat all Members with respect and to avoid abusing 
their positions in any of their interactions with Members.  

3.5. Ottawa Residency: Due to the substantial amount of time involved in 
preparing the annual Society Programme, it is highly desirable that planning 
begin before the start of each academic year (namely the Summer Semester, 
between May and August). While not impossible, it becomes much more 
challenging to do this if the entire Board is not located in Ottawa. 
Additionally, all Executives must be living in Ottawa or the surrounding area 
and attending Carleton University in order to serve on the Board during the 
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academic year for which they were elected. Executives who move from the 
Ottawa area or who cease to be Carleton students must resign.  

3.6. Executive Benefits: A position on the Board represents a substantial 
commitment of time and energy. As all positions are unpaid, Executives shall 
enjoy the following benefits:  

a) Guaranteed spots at any and all External Conferences whether as Delegates 
or as Advisors;  

b) The first choice of committee and country assignments at any and all 
External Conferences;  

c) The right to include their service on the Board on their Carleton Co- 
Curricular Record. 

3.7. Conflicts of Interest: A conflict of interest shall have the definition, adapted 
from the CUSA Conflict of Interest Policy, of a situation where: 

a) An Executive will personally benefit from a Board policy or Society activity;  

b) A group or organization other than the Society with which an Executive is 
involved will benefit from a Board policy or Society activity; 

c) A spouse, partner or family member of an Executive will personally benefit 
from a Board policy or Society activity;  

d) “Benefits” shall be primarily understood to mean financial gain, but may 
also include actions that advance the political or social agenda of an 
individual or organization.  

3.8. Addressing Conflicts of Interest: An Executive that believes he or she may 
be in a conflict of interest shall abide by the following procedure, adapted 
from the CUSA conflict of interest policy:  

a) Remove his or herself from the decision-making process on the conflicting 
issue;  

b) Refrain from attempts by any means to influence the decision on or 
outcome of the conflict issue;  

c) Notify the Board that there is a potential conflict of interest verbally and in 
writing.  

3.9. Removing an Executive: Executives who cease to be Members shall 
automatically relinquish their position on the Board. In the event that an 
Executive should prove incompetent, negligent, untruthful, or unethical in his 
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or her duties, or fails to address a potential conflict of interest to the 
satisfaction of the Board, he or she may be asked to resign by the President or 
may be impeached by the following procedure:  

a) A Meeting of Impeachment may be called by any Member who has collected 
the signatures of no less than one third of the total Membership who 
support calling such a meeting;  

b) The entire Membership must be given no less than seven (7) days’ notice of 
the Meeting of Impeachment; 

c) All Members may attend and vote at the Meeting of Impeachment;  

d) The Member who called the Meeting of Impeachment and the Executive in 
question must agree on a neutral third party to chair the Meeting;  

e) During the Meeting of Impeachment, the Executive in question shall be 
permitted to speak to the motion;  

f) The Executive in question shall be removed from office if the motion for 
Impeachment is passed with a two-thirds majority by the Members in 
attendance;  

g) In instances where there is evidence of criminality or actions that  
contravene Carleton University Human Rights Policies and Procedures on 
the part of an Executive, the Executive in question must resign.  

3.10.Vacancies on the Executive: If a position on the Board is vacant, excluding 
the position of President, then the President shall either appoint a 
replacement from the Membership, following consultation with the Board, or 
delegate responsibilities within the Board. If the position of President is 
vacant, then the line of succession is as follows:  

a) Vice President of Finance;  

b) Vice President of Communications;  

c) If the positions of President, Vice President of Finance, and Vice President 
of Communications are all vacant, then the Director of Logistics shall be 
responsible for organizing a by-election at the earliest possible date in 
accordance with AGM rules (Article 11).  

3.11.Board Meetings: Board Meetings shall be called by the President and 
intended to facilitate planning the policy direction and strategy of the Society 
in fulfilling its mandate each year.  
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a) Five (5) Executives constitute quorum for Board Meetings and the President 
or at least one (1) Vice President must be present;  

b) The President shall serve as Chairperson for all Board Meetings;  

c) The Vice President of Finance shall serve as Secretary for all Board 
Meetings, and record detailed minutes. In the absence of the Vice President 
of Finance, the Vice President of Communications shall serve as Secretary;  

d) The President shall draft the agenda for all Board Meetings, subject to the 
approval of the Board. Executives may add items to the agenda;  

e) The Board shall vote on motions introduced by Executives, which become 
Society policy when passed;  

f) The Board shall hear and vote on Committee recommendations, which 
become Society policy when passed;  

g) The President shall possess veto power on all motions. The Presidential 
veto shall only be used in circumstances where the President believes that a 
motion will have deleterious long- or short-term consequences on the 
following, arranged in descending order of precedence:  

i. The financial stability of the Society, 

ii. The integrity of the Constitution of the United Nations Society, or the 
Constitution of CUSA 

iii.The integrity of the Society as a non-partisan, non-advocacy not-for-
profit organization, 

iv.The strategic goals of the Society. 

h) Non-executives may be invited to Board meetings if the expertise or 
connections of the individual will aid the Board in its responsibilities, but 
the Board shall not divulge any confidential activities of the Board when 
non- Executives are present; 

3.12.Absences: In order for the Board to function effectively, Board Meetings must 
always be attended by all Executives. The President shall accommodate the 
schedules of all Executives when calling Board Meetings, but Executives must 
not fail to attend Board Meetings once they have been scheduled.  

a) Executives must provide the President with at least twenty-four (24) hours’ 
notice if they are unable to attend a Board Meeting; 
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b) An Executive who misses two (2) or more Board Meetings without giving 
notice to the President beforehand may be asked to resign; 

c) An Executive who misses three (3) or more consecutive Board Meetings but 
has given notice to the President beforehand may be asked to resign; 

d) Extenuating circumstances such as medical or family emergencies may 
excuse an absence. Because all Executives have been elected to their 
positions understanding that they must balance their responsibilities on 
the Board with their academic responsibilities, academic deadlines shall 
not be considered extenuating circumstances. 

4. Executive Portfolios 
Executives shall have the following responsibilities and expectations: 

4.1. President:  

a) Manage the overall leadership of the Society and guide the strategy to fulfil 
the Society Mandate each year; 

b) Coordinate with all other Executives on all internal and external Society 
activities; 

c) Chair all Board Meetings; 

d) Chair the Committee on Special Cases (Article 5, Section 14) 

e) Serve on all Committees as needed; 

f) Serve as Head Delegate at all External Conferences; 

g) Serve as Society plenipotentiary to CUSA, Carleton University, and all other 
entities; 

h) Delegate any responsibilities and tasks that may arise as they see fit; 

i) Possess joint signing authority for the finances of the Society; 

j) Jointly possess the login information for all Society websites and social 
media pages; 

k) Serve as the primary drafter of Society policy; 

l) Bare Primary Responsibility for the Society Archive, defined as the  
repository for all materials collected over the course of the year that are  
deemed to be of Societal importance  
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m) Publish an annual accountability report to the membership before the  
Annual General Meeting at the conclusion of the academic year for the 
purpose of informing the membership in writing of the activity of the 
Executive throughout the year  

n) Provide directives to guide the work of Committees; 

o) Must possess at least one (1) year’s experience as an Executive OR two (2) 
or more years’ experience as an active and responsible Member of the 
Society; 

p) Serve as the final authority responsible and accountable for all Society 
matters. 

4.2. Vice President of Finance: 

a) Chair the Committee on External Affairs (Article 5, Section 4); 

b) Serve on the Committee on Special Cases (Article 5, Section 7); 

c) Oversee all Society fundraising initiatives; 

d) Correspond professionally through letters, email, phone and in person with 
Carleton faculties and Departments; 

e) Apply for subsidies, grants, and event-specific funding where applicable; 

f) Issue receipts, and thank you letters to all donors and sponsors; 

g) Possess joint signing authority for the finances of the Society; 

h) Collect payment of all fees from Members; 

i) Deposit Society revenues and keep a well-maintained deposit book; 

j) Issue cheques for Society expenses and keep a well-maintained 
chequebook; 

k) Keep hard-copy and digital records of all financial transactions; 

l) Create and maintain a database of all fees paid by all Members; 

m) Approve all expense reports and estimates submitted by Executives; 

n) Create a ledger, with receipts, of Society income and expenses each month; 

o) Compile monthly ledgers into one document to submit to CUSA each 
semester as per Clubs and Societies regulations; 

p) Provide the Board with timely updates on the financial situation of the 
Society; 
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q) Provide the Membership with general information on the financial 
situation of the Society at semesterial meetings; 

r) Record detailed minutes of the proceedings of all Board Meetings; 

s) Chair all Board Meetings in the absence of the President; 

t) Ensure annual accountability  
report is published to the membership before the Annual General  
Meeting 

u) Serve as plenipotentiary to CUSA, Carleton University and all other entities 
in the absence of the President; 

v) Serve as second to the Vice President of Communications at External 
Conferences, and serve as Head Delegate in the absence of both the 
President and the Vice President of Communications (in the event that the 
Vice President of Finance serves as Head Delegate, he or she may appoint 
his or own second from within the Executive); 

w) Succeed the President in the event that the Presidency should be vacated 
(Article 3, Section 10); 

x) Shall preferably possess at least one year’s experience as an Executive; 

4.3. Vice President of Communications:  

a) Chair the Committee on Internal Affairs (Article 5, Section 5); 

b) Chair the Committee on Information (Article 5, Section 6); 

c) Serve on the Committee on External Affairs (Article 5, Section 4); 

d) Serve on the Committee on Special Cases (Article 5, Section 7); 

e) Maintain and update all Society websites and social media pages; 

f) Create and maintain the database of all Members, which shall contain both 
phone numbers and email addresses; 

g) Create and maintain a database of the contact information of Ottawa 
policymakers; non-governmental organizations (NGOs); embassies and 
high commissions; CUSA and Carleton University officials; past, current, or 
potential sponsors and donors; media outlets; organizing committees for 
External Conferences; Carleton University and University of Ottawa clubs 
and societies; and any and all other individuals or entities with whom the 
Society may build a relationship that furthers its Mandate; 
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h) Keep the Membership informed of Society activities, policies, and goals on 
a frequent basis throughout the year; 

i) Serve as primary contact for all inquiries from all current, returning, or 
potential Members by phone or email; 

j) Communicate the Mandate, goals, activities, and successes of the Society to 
the Carleton community, relevant external entities or individuals, and any 
and all relevant media outlets; 

k) Reply to external correspondence in a professional matter; 

l) Ensure that all Executives and all events and initiatives organized by 
Executives are consistent in articulating the Mandate and goals of the 
Society; 

m) Jointly possess login information for all Society websites and social media 
pages; 

n) Possess joint signing authority for Society finances; 

o) Serve as second to the President at External Conferences, and serve as Head 
Delegate in the absence of the President; 

p) Manage all advertising and promotion of all Society events and initiatives; 

q) Ensure the attendance of Members at all Society events and initiatives; 

r) Succeed the President in the event that both the Presidency and the Vice 
Presidency of Finance should be vacated (Article 4, Section 10); 

s) Shall preferably possess at least one year’s experience as an Executive; 

4.4. Director of Special Projects:  

a) Serve on the Committee on Internal Affairs (Article 5, Section 5); 

b) Serve on the Committee on Information (Article 5, Section 5.6); 

c) Assist the Vice President of Finance to apply for subsidies, grants, and 
event- specific funding where applicable; 

d) Work with the Vice President of Finance in planning and coordinating all 
revenue-generating events and initiatives in the Society Programme; 

i. Revenue-generating events shall be defined as any fundraising, charity 
drives, or any other event of initiative designed to financially 
supplement the operations or mandate of the Society; 
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e) Work with the Vice President of Finance in creating a database of any and 
all potential sponsors and donors; 

f) Bear primary responsibility for successfully implementing all revenue- 
generating events; 

g) Produce expense estimates for all revenue-generating events subject to the 
approval of the Vice President of Finance; 

h) Produce statements of requirements for all materiel and facilities required 
to implement all revenue-generating events to aid the Director of Logistics; 

i) Assist the President and Vice President of Finance in any matters 
pertaining to revenue generation as required; 

4.5. Director of Programming:  

a) Serve on the Committee on Internal Affairs (Article 5, Section 5); 

b) Bear primary responsibility for successfully planning and implementing all 
non-revenue-generating events in the Society Programme; 

c) Work with the Vice President of Communications to creat a contact list of 
academics, experts, policymakers, think tanks, NGOs, embassies and high 
commissions, and all other individuals or entities that may be interested in 
helping the Society fulfil its mandate of increasing understanding of 
international politics; 

d) Serve as the primary contact between the Society and the academic, 
diplomatic and policy communities in Ottawa; 

e) Oversee all visits to embassies and high commissions, and any other points 
of interest pertinent to international politics by the Society; 

f) Ensure that all Members interacting with Ottawa’s academic, diplomatic 
and policy communities comport themselves in a manner befitting 
representatives of the Society and Carleton University; 

g) Bear primary responsibility for managing the Society Volunteer Corps 
(defined as an apparatus of the Society consisting of non-Executive  
Members to assist the Executive in the implementation of its Programme): 

i. Monitor all Volunteer involvement through the course of the Society 
Programme and provide letters of commendation co- signed by the 
President at the conclusion of the academic year to recognize 
contributions; 
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ii. Oversee the recognition of any volunteer service on a Member’s Carleton 
Co-Curricular Record at the request of a Member; 

4.6. Director of Logistics:  

a) Serve on the Committee on External Affairs (Article 5, Section 4); 

b) Serve as primary contact between the Executive and any apparatuses of 
Carleton University or CUSA to secure the use of any facilities and materiel 
required for all on-campus Society events as per the statements of 
requirements generated by other Executives and/or by Committees; 

c) Secure the use of any facilities and materiel required for off-campus events 
as per the statements of requirements generated by other Executives and/
or by Committees; 

d) Arrange catering and/or refreshments for any and all Society events and 
initiatives as needed; 

e) Book accommodation for delegations to External Conferences as per the 
statements of requirements produced by the Committee on External 
Affairs; 

f) Book transportation to and from all External Conferences as per the 
statements of requirements produced by the Committee on External 
Affairs, subject to the approval of the Vice President of Finance; 

g) Organize a by-election, at the earliest possible date, in the event that the 
Presidency, the position of Vice President of Finance, and the position of 
Vice President of Communications should all become vacant. 

4.7. Co-Directors of Training: There shall be two (2) Co-Directors of Training 
jointly responsible for the following the duties: 

a) Serve on the Committee on Internal Affairs (Article 5, Section 5); 

b) Bear primary responsibility for implementing all training events in the 
Society Programme; 

c) Support the entirety of the Executive in the creation of In-House 
conferences and complementary training and development initiatives; 

d) Develop the skills of Members to help fulfil the Society Mandate of 
excelling at competitive External Conferences; 

e) Be available to aid in the professional development of Members as 
delegates as needed and within reasonable parameters. 
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4.8. Director of Media:  

a) Serve on the Committee on Information (Article 5, Section 6); 

b) Produce all print and audio-visual materials required for the promotion of 
the Society, its events and initiatives, and its mandate, as directed by the 
various Committees; 

c) Aid the Vice President of Communications in producing the content and 
maintaining all Society websites and social media pages; 

d) Aid all Executives in matters pertaining to digital media as needed; 

e) Responsible for maintaining the Society website and social media presence; 

f) May hold an additional Executive portfolio, if no Member contests this 
position at the AGM, and if an Executive possesses the requisite skills; 

g) May be appointed by the President from Society Volunteer Corps, subject to 
all attendant restrictions (Article 6, Section 5); 

h) Must have experience in media software such as Adobe Photoshop, in 
website construction, and in the effective use of social media; 

i) If the position of Director of Media is not elected, but appointed from the 
Society Volunteer Corps, or is filled by another executive, then the Director 
of Media shall not be considered a voting member of the Board; 

j) An unelected Director of Media may be invited as a non-permanent 
members to Board committee meetings, subject to all attendant restrictions 
(Article 5, Section 4 and Article 3, Section 11, Clause H). 

k) Due to the technical nature of the Director of Media position, if no member 
is willing or able to fulfill the role, the board may chose to appoint the 
position to a non-member of the society with a majority vote of the board. 
Before a non-member can be appointed to the board, the membership must 
be given public notice of the availability of the position in advance of the 
vote of the board. A Director of Media who is a non-member will not be 
given membership unless they pay the membership fee nor will they be a 
voting member of the Board. 

4.9. Director at Large: Shall be appointed at the discretion of the President and 
be delegated responsibility for assisting with the functioning of the Executive: 
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a) May attend Board Meetings or Committee Meetings as a non-voting 
member whenever the President considers their portfolio relevant to the 
discussion; 

b) May not access non-public information concerning the financial status of 
the Society; 

c) The specifics of the portfolio of an individual Director at Large shall be 
detailed in a written document provided by the President. 

4.10.While the President is ultimately responsible for overseeing all Society 
activities and the strategy for fulfilling the Mandate, in the interest of 
efficiency each Vice President shall also be responsible for overseeing the day-
to-day work of the Directors below them in the Board hierarchy; 

a) This supervision will take place primarily within the context of Committees 
of the Board (Article 5). 

5. Committees of the Board 
5.1. Purpose of the Committees: The Board is intended to provide overall 

strategic and policy direction for Executives to fulfill the Mandate of the 
Society each year. In the interest of the efficient use of the time and resources 
of Executives, the Board shall also be divided into several Committees, which 
shall work on developing and implementing specific sections of the Society 
programme, and which shall make recommendations to the Board;  

a) The striking of any Committee, and the degree to which they operate as 
formal bodies, shall be at the discretion of the President, with the exception 
of the Committee on Special Cases (Article 5, Section 14).  

5.2. Convening the Committees: The Committees shall be the primary means by 
which Executives shall work on implementing the Society Programme. Formal 
Committee meetings shall be called by the Committee Chair, but Committee 
members should be in constant semiformal or informal contact throughout 
the year. The President may also instruct Committees to convene.  

5.3. Committee Chairs: All Committees shall be chaired either by the Vice 
President of Finance or the Vice President of Communications (Article 4, 
Sections 2 and 3). In the event a Vice President should be unable to attend a 
Committee meeting, he or she shall notify the President, and the latter shall 



 18

serve as Chair instead. Committee Chairs are subject to same regulations on 
attendance as other Committee members (Article 5, Section 5).  

a) Committee Chairs shall be responsible for drafting the agendas for all 
Committee meetings; 

b) To ensure consistency with Board policy and strategy, the President may 
issue directives to guide the agenda; 

c) The President shall serve as Secretary at all Committee meetings he or she 
attends; 

d) In the absence of the President, the Committee chair shall appoint a 
Secretary from the present Committee members; 

e) Committee Chairs are responsible for reporting the recommendations of 
their committees to the Board. 

5.4. The Committee on External Affairs: The Committee on External Affairs 
shall consist of the President, the Vice President of Finance, the Vice President 
of Communications, and the Director of Logistics, shall be chaired by the Vice 
President of Finance, and shall possess the following responsibilities:  

a) Determining the External Conferences to be attended by the Society each 
year; 

b) Determining the size of the Society delegation to each External 
Conference; 

c) Determining the mode of transportation to each External Conference; 

d) Determining suitable accommodation at each External Conference; 

e) Determining social events for Society delegates at each External 
Conference; 

f) Preparing a delegate itinerary for each External Conference; 

g) Determining sponsorship strategies; 

h) May call one or both of the Co-Directors of Training to the committee for 
their input on matters of external conference selection as it relates to 
yearly training goals, subject to the perceived need of this committee. 

5.5. The Committee on Internal Affairs: The Committee on Internal Affairs 
shall consist of the President, the Vice President of Communications, the 
Director of Programming, the Director of Special Projects, and one of the Co-
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Directors of Training, shall be chaired by the Vice President of 
Communications, and shall possess the following responsibilities:  

a) Determining the internal training, programming, and social calendar for 
the academic year; 

b) Facilitating portfolio coordination between Executives whose 
responsibilities involve the implementation of internal Society events; 

c) Setting educational priorities for all internal events and initiatives 
throughout the year; 

d) May be asked to approve assignments for all In-House and External 
Conferences; 

e) Determining the quantity, dates, and scale of all In-House Conferences, as 
directed by the Executive Board at large. 

5.6. The Committee on Information: The Committee on Information shall 
consist of the President, the Vice President of Communications, the Director 
of Special Projects, and the Director of Media, shall be chaired by the Vice 
President on Communications, and shall possess the following 
responsibilities: 

a) Developing Society communication policy; 

b) Determining the annual Society public relations strategy including the use 
of print, audio-visual, and social media; 

c) Developing an advertising strategy for any and all Society events and 
initiatives; 

d) Producing Society merchandising; 

e) Overseeing all recruitment initiatives, including, but not limited to, tabling 
schedules. 

5.7. The Committee on Special Cases: The Committee on Special Cases shall 
consist of the President, the Vice President of Finance, and the Vice President 
of Communications and shall be chaired by the President. The Committee on 
Special Cases is the disciplinary authority of the Society.  

a) In the event that any Executive or a Member witnesses any Member 
seriously violate their responsibilities, harass or make unsafe any individual 
in the course of their involvement with the Society, or undermine the 
Society or its mandate, he or she must refer the matter in writing to the 
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President (or to the Vice President of Finance in the case of wrongdoing on 
the part of the President) who shall convene a meeting of the Committee 
on Special Cases;  

b) The Committee on Special Cases shall hear from the Executive(s) or 
Member(s) that witnessed the misconduct and from the Member in 
question; 

c) The Committee on Special Cases shall vote on whether to terminate the 
membership of the Member in question; 

d) All three (3) members of the Committee on Special Cases shall constitute 
quorum and no member of the Committee on Special Cases may abstain 
from voting; 

e) In the event that a meeting of the Committee on Special Cases is called and 
a member of the Committee on Special Cases must recuse his or herself 
because of a conflict of interest, the Committee on Special Cases may select 
another Board member to serve instead; 

f) In the event that the President is the subject of a meeting of the Committee 
on Special Cases, the Vice President of Finance shall serve as chair and 
appoint another Board member to serve instead of the President; 

g) This Committee is responsible to report their decisions to the Executive 
Board, while observing the necessary restraints of confidentiality; 

h) All instances of criminality or actions that contravene Carleton University 
Human Rights Policies and Procedures must be reported to the relevant 
authorities prior to convening the Committee on Special Cases; 

5.8. Non-Permanent Committee Members: Executives who do not normally sit 
on a Committee may be summoned to serve on that Committee as non-voting 
members for a designated time period by the Committee Chair.  

a) While the President can serve on any Committee, the purpose of the 
Committee system is to delegate and efficiently manage tasks. Therefore in 
the interest of avoiding micromanagement on the part of the President, the 
President shall be considered a non-permanent member of all Committees. 
The President shall still be able to vote at Committee meetings despite this; 

b) Non-permanent Committee members may also include Directors-at-Large 
(Article 6, Section 5), Past Presidents (Article 10, Section 4), non-Executive 
Members, or non-Members, on the condition that the Committee feels the 
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expertise or connections of the non-permanent Committee member in 
question will aid the Committee in its responsibilities; 

c) Permanent Committee members will not divulge any confidential 
information from the activities of the Committee, or of the Board, when 
non-permanent Committee members are present. 

5.9. Absences: In order for Committees to function effectively, Committee 
meetings must always be attended by all permanent Committee members. The 
Chair shall accommodate the schedules of all Committee members when 
calling Committee meetings, but Executives must not fail to attend 
Committee meetings once they have been scheduled. 

a) Committee members must provide the Chair with at least twenty-four (24) 
hours’ notice if they are unable to attend a Committee Meeting; 

b) In the event that a Committee member misses two (2) or more Board 
Meetings without giving notice to the Chair beforehand, the Chair may 
bring the matter before the President for resolution; 

c) In the event that a Committee member misses three (3) or more 
consecutive Committee Meetings but has given notice to the Chair 
beforehand, the Chair may bring the matter before the President for 
resolution. 

5.10.Committee Accountability: The Vice President of Finance and the Vice 
President of Communications are responsible for ensuring the work of their 
respective Committees is in line with the Budget, Board policy, and the 
direction of the President. They shall provide the President with a copy of all 
Committee agendas and minutes, and shall keep the President informed of all 
work done by their respective Committees in writing. Committee Chairs 
should present their recommendations to the Board for approval. 

6. Society Finances 
The Society possesses an account with the Carleton University branch of Bank of 
Nova Scotia, care of CUSA. 

6.1. Signing Authority: The Bank of Nova Scotia requires that cheques and all 
other Society financial documents of Carleton clubs and societies contain the 
signatures of no less than two (2) Executives. The President, the Vice 
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President of Finance, and the Vice President of Communication shall jointly 
possess signing authority over all matters financial of the Society.  

6.2. Society Cheques: All Society cheques shall require the signatures of the 
President and the Vice President of Finance OR the Vice President of 
Communications.  

a) Cheques made to the President shall require the signatures of the Vice- 
President Finance and the Vice-President Communications.  

6.3. Withdrawals: The Bank of Nova Scotia requires that two (2) Executives 
possessing signing authority be present for any withdrawals from the Society 
account. 

a) Executives making withdrawals must keep written records of any such 
transactions to supplement monthly bank statements; 

b) Only the President or the Vice President of Finance may authorize any 
withdrawals from the Society account. 

6.4. Deposits: While the Bank of Nova Scotia allows third party persons to make 
deposits in the Society account at its Carleton University branch (on the 
condition that the depositor possesses the Society account number), the 
following restrictions shall still apply:  

a) Only executives possessing signing authority, or executives explicitly 
authorized by the Vice-President Finance, shall be permitted to make 
deposits to the Society account; 

b) Deposits shall not require the presence of more than one Executive; 

c) All deposits must be recorded in the Society deposit book; 

d) Any Executives making a deposit must return the receipt of deposit to the 
Vice-President Finance. 

6.5. The Right to Refuse Signature: Any of the three Executives with signing 
authority has the right and responsibility to refuse to affix his or her signature 
to a Society cheque, or to sign for a withdrawal from the Society account, if he 
or she believes the transaction for which the funds in question are to be used 
is not in accordance with the Society budget or is illegal. If an Executive 
possessing signing authority refuses to sign a cheque, he or she must 
immediately notify the Board in writing of his or her decision and the reasons 
for making it. 
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6.6. Credit: The Bank of Nova Scotia does not permit clubs and societies to have 
access to credit products. Because there has historically been a shortfall 
between available Society finances and the deadlines to meet Society expenses 
such as conference fees or transportation invoices, this has meant that in the 
past Executives and Members have had to use their personal credit to provide 
the Society with “cash flow.” Due to repayment problems, this practice has in 
the past resulted in the Society owing large amounts of debt to Members. The 
practice of employing Members as lenders is therefore to be used only as a last 
resort. Should it prove impossible for the Society to meet its expenses without 
a short-term loan from Members, however, the Committee on Finance shall 
abide by the following procedure:  

a) Should the unavoidable need for credit arise, Executives shall first be 
solicited as lenders, with Members serving as lenders of last resort; 

b) The decision to solicit a loan must have the approval of the Vice President 
of Finance, and the Board must be immediately notified of this decision; 

c) Any Member, Executive or non-Executive, who is solicited for a loan must 
be shown physical proof that the Society has the fiscal capacity to repay 
said loan in no more than two (2) months; 

d) Before any transactions take place using the loaned funds, lenders and the 
Vice President of Finance shall both have a copy of a dated written 
agreement that is signed by the lender, the President, and the Vice 
President of Finance and which contains the following:  

i. The amount loaned, 

ii. The purpose of the loan, 

iii.A repayment plan, 

e) No Member, Executive or non-Executive, should feel obligated to lend their 
personal finances to the Society. If it is not possible to execute a Society 
event or initiative with the use of loans, and if it cannot be demonstrated to 
the satisfaction of potential lenders, that the Society possesses the fiscal 
capacity to pay back said loans, then the Board shall cancel the event or 
initiative in question; 

f) All lenders shall provide the Vice President of Finance with records for the 
transaction (for example a vehicle rental agreement or redacted credit card 
statement) in question as soon as possible; 
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g) The Vice President of Finance shall immediately inform the Board in 
writing of the names of all lenders, the amount owed to each, and the 
purposes for which each loan is to be used each time the Society takes on a 
new debt; 

h) The Vice President of Finance shall inform the Board in writing when a 
cheque or cash has been given to repay any lender; 

i) Lenders shall inform the Vice President of Finance in writing as soon as 
funds repaid to them by the Society have been deposited and cleared; 

j) The repayment of any and all outstanding Society debts shall be the 
foremost priority of all successive Boards. 

6.7. Operational Expenses and Reimbursement: The Bank of Nova Scotia does 
not permit clubs and societies to possess debit cards. This requires that the 
Society meet any expenses incurred in its day-to-day operations either with 
cheques or cash. Sometimes this is not practical or possible, meaning that in 
the past Executives have used personal funds to pay for modest Society 
expenses. As long as this practice continues, it shall abide by the following 
procedure:  

a) The Executive in question shall submit an expense report, with receipts 
attached, within one week of the transaction or at the discretion of the Vice 
President Finance to Vice President of Finance; 

b) The Vice President of Finance shall issue a cheque for the outstanding 
amount upon receipt of the expense report; 

c) This practice shall only be used in the course of executing events and 
initiatives the budgets of which have already been approved by the Vice 
President of Finance. 

6.8. The Society Cashbox: Only Executives may handle the Society cashbox or 
donation box, and the Vice-President Finance shall be responsible for 
ensuring that all Executives follow all appropriate policies or procedures when 
handling Society funds.  

a) Executives safeguarding the cashbox or donation box must not be 
intoxicated and must have a sound contingency plan should they need to 
move away from the cashbox over the course of the event.  

6.9. Online Banking: The Bank of Nova Scotia does not permit Carleton Clubs and 
Societies to possess debit cards or credit products, meaning that the Society 
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lacks access to any online banking services. As such, for the purposes of 
Society collecting online payment of fees or other revenues, or to pay External 
Conference fees online, the following procedure may be used:  

a) The President and the Vice President of Finance may open a joint bank 
account in their names, for the purposes of collecting or making online 
payments on behalf of the Society; 

b) Any monthly or other fees charged by the financial institution shall be 
taken from the revenues generated by online payment; 

c) The Vice President of Finance shall transfer all revenues from the joint 
account to the Society account in the form of a cash deposit recorded in the 
Society deposit book on a weekly basis; 

d) At the end of each month the President and the Vice President of Finance 
shall submit the monthly statement of the joint account, and the records of 
deposits made to the Society account from the joint account to the scrutiny 
of the Board; 

e) After the AGM, the President and Vice President of Finance shall terminate 
any and all online payment arrangements, transfer any funds left in the 
joint account to the Society account after any and all fees owed to the 
financial institution are settled, and close the joint account. Physical 
records of all these transactions shall be submitted to the scrutiny of the 
Board. 

7. External Conferences 
It requires extensive preparation for the Society to attend even a modestly-sized 
External Conference in Canada. Doing so presents financial, logistical, and 
training challenges. Preparations for External Conferences shall abide by the 
following procedures: 

7.1. Delegate Selection: Except for Executives (Article 3, Section 6), no Member, 
regardless of MUN experience, amount of time in the Society, or personal 
relationships with other Members, has the right to a guaranteed spot at any 
External Conference. The delegate selection process shall be determined by 
the Co-Directors of Training and made publicly available at the beginning of 
each academic year.  
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7.2. Delegate Fees: As the Society is invoiced for the cost of the delegate fee of 
each Member it brings to External Conferences, it is imperative that delegates 
pay their fees well in advance: 

a) The Society shall under no circumstances accept “IOUs” or any other 
payment for fees in lieu of cash or cheque;  

b) Delegates shall pay all delegate and transportation fees before the deadline 
determined by the Vice President of Finance or forfeit their spot on the 
Society delegation;  

c) Delegates who drop out of External Conferences shall not be  
refunded their delegate fees unless another Member purchases  
their spot from the Society;  

i. In the event a delegate wishes to drop out of an External  
Conference, their spot will first be offered to members on the conference 
waitlist before the delegate may attempt to sell their spot to individuals; 

ii. Extraordinary extenuating circumstances such as medical and family 
emergencies will be considered on a case-by-case basis by the Vice 
President of Finance.  

7.3. Accommodation: The Director of Logistics shall book accommodations and 
shall be responsible for room assignments.  

a) Delegates are not required to stay in accommodations booked by the 
Society, but must notify the Director of Logistics if they have alternate 
arrangements in advance; 

b) The Society shall not be responsible for bearing or subsidizing the costs of 
accommodation for delegates; 

7.4. Transportation: At the beginning of the academic year, the Director of 
Logistics shall determine which External Conferences attended by  
the Society will receive Society-sponsored transportation:  

a) Delegates are not required to take Society-booked  
transportation, but must notify the Director of Logistics if they have 
alternate arrangements in advance if they wish to be refunded their 
transportation fee; 

b) External Conferences for which the Society does not sponsor 
transportation may provide a transportation subsidy to delegates, 
determined by the Vice President of Finance; 



 27

7.5. Delegate Conduct: All delegates are representatives of Carleton University as 
well as the Society, and shall comport themselves as such (Article 2, Section 4, 
Clause A). 

a) All delegates shall also abide by any rules or restrictions imposed by the 
organizing body of an External Conference; 

b) Delegates shall attend all committee sessions on time; 

c) Delegates shall not attend any committee sessions in a state of intoxication 
from alcohol or other drugs. 

7.6. Executive Responsibilities: Executives shall have the following 
responsibilities at all External Conferences to ensure that the delegation 
functions as a cohesive and competitive unit:  

a) To provide all delegates with a detailed itinerary for the External 
Conference; 

b) To ensure delegates staying at accommodation with the Society arrive at 
committee in a timely fashion; 

c) To contact the authorities in the unlikely event of an emergency; 

d) To issue verbal warnings to any delegates caught abrogating their 
responsibilities or rules and restrictions imposed by the Host Society; 

e) To notify the Head Delegate of any and all instances where delegates 
seriously violate their code of conduct or any rules or restrictions imposed 
by the Host Society. 

7.7. The Head Delegate: The Head Delegate shall serve as the leader of the 
delegation to all External Conferences and is usually, though not always, the 
President (Article 4, Sections 1 to 3). The Head Delegate shall also serve as the 
liaison between delegates and External Conference officials.  

a) The Head Delegate will make themselves available to Society delegates to 
respond to any concerns or problems that arise throughout an External 
Conference and convey relevant concerns to External Conference officials; 

b) The Head Delegate shall, with the aid of the Director of Logistics, 
coordinate all transportation and accommodation arrangements; 

c) The Head Delegate shall be the primary contact in the unlikely event of an 
emergency; 
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d) The Head Delegate shall serve as the sole disciplinary authority in the 
event that delegates are caught seriously violating their code of conduct or 
any rules or restrictions imposed by the Host Society.  

i. Disciplinary measures may include verbal warnings to Delegates, and 
notifying delegates that their actions are being referred to the 
Committee on Special Cases, 

ii. Delegates shall be responsible for any damages incurred as a result of 
their actions at External Conferences. 

7.8. Liability: All delegates shall sign a form before each External Conference 
releasing the Society from any liability for their participation in the External 
Conference, and which states they shall abide the rules and expectations of 
delegate conduct. 

8. Carleton Review of 
International Affairs (CRIA) 
8.1. Purpose of CRIA: CRIA is a peer-reviewed undergraduate academic  

journal published and facilitated by the United Nations Society. CRIA offers 
undergraduate students across Canada the opportunity to have their academic 
work on the topic of international affairs published and featured. CRIA exists 
as an independent entity organized and financed by the United Nations 
Society; 

8.2. Management of CRIA: One member of the Executive will be appointed by the 
President to take responsibility for the organization and management of CRIA. 
This Executive member will be responsible for appointing an Editorial Board 
responsible for the yearly publication of this journal. This Executive member 
will act as a liaison between the Editorial Board and the Executive of the 
United Nations Society; 

8.3. Operations of CRIA: The Executive of the United Nations Society shall 
annually determine its level of support for CRIA, including any financing of 
the publication, to be included in the Society budget. 
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9. Succession 
In the interest of stability and policy continuity between successive Boards, the 
following procedure shall be followed.  

9.1. The Succession Period: The Succession Period shall commence when  
the writ formally drops and conclude at the Annual General Meeting (AGM). 
During this time, it is appropriate for sitting Executives to discuss transition 
to a new Board, and for Members to express their interest in contesting an 
Executive position at the AGM; 

a) Any Society event or initiative held after the All Candidates Meeting and 
before the conclusion of the AGM shall be subject to approval of the 
Electoral Committee (Clause 11.3) and cannot be held for the purpose of 
campaigning; 

b) No official Society event or initiative may be held between the period when 
nominations are accepted and the Annual General Meeting; 

9.2. The Electoral Committee: The Electoral Committee shall serve as the forum 
at which any Members (including sitting Executives) contesting any Executive 
position shall present their qualifications. Its purpose is to ensure the 
continued sound governance of the Society by identifying strong candidates 
for Executive positions, and to ensure that historical context and institutional 
expertise are passed along and developed among present and incoming Board 
members.  

a) The Electoral Committee shall consist of all sitting Executives who are 
graduating from Carleton University, or who have indicated to the Board in 
writing that they plan not to contest an Executive position in the coming 
academic year, and any available Past Presidents (Article 10, Section 4); 

b) The most senior Executive in the line of succession who meets the 
qualifications outlined in the preceding clause shall chair the Electoral 
Committee. 

c) Duties of the Electoral Committee include the following:  

i. Convene the Meeting of the Electoral Committee (Article 10, Section 3), 

ii. Collect Nominations (Article 10, Section 4), 

iii.Appoint a Chief Electoral Officer (CEO) to Chair the AGM, preferably a 
former Member, and announce this appointment in advance of the AGM, 
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iv.Provide the Membership with all information related to the AGM, 

v. Disqualify Nominees who meet the conditions outlined in Article 10, 
Section 5,  

vi.Announce and publish the complete list of Nominees and their 
respective Electoral Platforms;  

9.3. All Candidates Meeting: The All Candidates Meeting shall convene at 
Carleton University during the succession period. Information shall be 
provided on the challenges faced and the successes enjoyed by the Society in 
the past year. The purpose of the All Candidates Meeting is to provide 
Members with information that will allow them to develop thoughtful and 
detailed election platforms.  

a) This meeting must be attended by all Members, including sitting Executives 
not on the Electoral Committee, interested in contesting an Executive 
position; 

b) A Member who is unable to attend the Meeting of the Electoral Committee 
may send a proxy who identifies themselves as a representative for the 
Member unable to attend; 

c) Members of the Electoral Committee shall field and truthfully answer 
questions from attending Members on any subject, including matters 
related to the finances of the Society, during the Meeting of the Electoral 
Committee, with the following exceptions:  

i. The balance of the Society bank account, 

ii. Any matter that may breach the privacy of a Member or any other 
individual, 

d) Members interested in becoming Nominees may also solicit advice from 
any sitting Executive, including those not on the Electoral Committee, 
about their duties and experiences. 

9.4. Eligibility: Any Member may contest an Election, subject to the following 
conditions: 

a) Members must intend to return for the entire academic school year 
(defined as September to April) to contest an Executive position; 

b) The Electoral Board reserves the right to disqualify any candidate currently 
subject to an impending meeting of the Committee on Special Cases. 
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9.5. Nominations: Nominations must be filed by all Members interested in 
contesting an Executive position at the AGM no more than one (1) week after 
the Meeting of the Electoral Committee. A Member becomes a Nominee after 
he or she submits his or her Nomination to the Electoral Committee. 
Nominations shall consist of the following documents: 

a) A brief statement of intent detailing the decision of the Nominee to contest 
the position of his or her choosing; 

b) The Nominee’s Election Platform (Article 10, Section 6); 

c) The required number of signatures from Members who wish to see the 
Nominee contest a position on the Board. The Number of signatures 
required for each position is as follows:  

i. The number of signatures required for a Presidential candidate shall not 
exceed 1/10th the paid Membership, 

ii. The number of signatures required for a Vice Presidential candidate shall 
not exceed 1/15th the paying membership, 

iii.The number of signatures required for any other candidate shall not 
exceed 1/25th the paying membership. 

iv.Specific requirements will be determined by the Electoral Board. 

9.6. Disqualification of Nominations: The Electoral Committee shall not in any 
way attempt to prevent or discourage any Member from contesting any 
Executive position, and Members have the right to submit a Nomination for 
any Executive position, with some exceptions. The Electoral Committee shall 
disqualify Nominees who meet any of the following criteria, and disqualified 
Nominees may not submit a new second Nomination:  

a) A Nominee has not submitted their Nominations to the Electoral 
Committee before the deadline; 

b) A Nominee is the subject of a pending meeting of the Committee on Special 
Cases; 

c) The Member in question has joined the Society less than three (3) weeks 
prior to the deadline for Nominations; 

d) The Nominee’s Nomination is missing documents or is otherwise 
incomplete; 
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e) The Nominee wishes to contest the position of President has less than one 
(1) years’ experience on the Board AND has less than two (2) years’ 
experience as an active and responsible Member (Article 4, Section 1). 

9.7. Election Platforms: Election Platforms detail the vision for the Society and 
proposed solutions to challenges facing the Society of Nominees. They allow 
Nominees to express the ways in which the Society will benefit if they are 
elected to the Board, and how they will, as an Executive, work so that the 
Society fulfills its Mandate.  

a) The complete list of Election Platforms shall be published by the Electoral 
Committee online; 

b) Members may also request a copy the list of Election Platforms from the 
Chair of the Electoral Committee; 

9.8. Electoral Code of Conduct: Nominees shall not be restricted in their election 
campaigns in any way in terms of the medium and means they choose to 
communicate their platforms to Members, provided that they only campaign 
during the Succession Period (Article 10, Section 1) and do not breach any of 
the following provisions:  

a) A Nominee, in the course of his or her campaign, shall not undertake any 
actions that abrogate his or her responsibilities as a Member (Article 2, 
Section 4), or otherwise result in their referral to Committee on Special 
Cases; 

b) A Nominee shall not offer financial recompense or favours to Members in 
exchange for votes; 

c) A Nominee shall not include anything in his or her Election Platform or 
Campaign that would compromise the status of the Society as a non-
partisan, non-advocacy organization; 

d) A Nominee shall not intimidate or otherwise discourage any Member from 
campaigning or voting; 

e) A Nominee shall not seek endorsement from a member of the Electoral 
Committee or from a Past President. 

9.9. Violations of the Electoral Code of Conduct: If any member of the Electoral 
Committee is presented with evidence that a Nominee has breached any 
provision of the Electoral Code of Conduct, the Electoral Committee shall 
convene at its earliest possible convenience.  



 33

a) The Electoral Committee shall request that the Nominee in question 
provide his or her own version of events in response to the accusation that 
they have violated the Electoral Code of Conduct. The Nominee in question 
may provide this in person to the Electoral Committee, in writing prior the 
Electoral Committee convening, or over the phone provided that all 
members of the Electoral Committee are present for the phone call; 

b) The Electoral Committee shall request that the individual who brought the 
accusation against the Nominee in question provide his or her own version 
of events. The individual may provide this in person to the Electoral 
Committee, in writing prior the Electoral Committee convening, or over the 
phone provided that all members of the Electoral Committee are present 
for the phone call; 

c) After it has been provided with both versions of events, the Electoral 
Committee shall vote on whether the Electoral Code of Conduct has been 
breached, and on the response of the Electoral Committee; 

d) If the Electoral Committee votes that the Electoral Code of Conduct has 
been breached, it must vote on which of two possible courses of actions the 
Electoral Committee will take:  

i. The disqualification of the Nomination of the Nominee in question, 

ii. Issuing a warning in writing to the Nominee in question. 

9.10.The Transition Period: In the interest of a smooth transition between 
Boards, the outgoing Board shall gradually hand over responsibilities to the 
incoming Board in the period immediately following the AGM.  

a) Outgoing Executives shall provide detailed briefs to the successors in 
writing or in person, outlining their experiences of the past academic year; 

b) The outgoing President and Vice President of Finance shall settle any 
outstanding financial matters before providing their successors with the 
Society’s financial records, and assisting them with assuming signing 
authority over Society finances; 

c) The outgoing Vice President of Finance shall be responsible for 
submitting the year-end ledger to the Clubs and Societies Commission on 
time, as per CUSA policy; 

d) The transition period may last anywhere between one (1) month after the 
AGM and the formal beginning of the new academic year. 
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9.11.Past Presidents: The incoming Board may make use of a semi-formal 
network of past Presidents to solicit advice in preparing its strategy for the 
coming academic year. Past Presidents who are willing to be contacted by the 
incoming Board may volunteer their time as advisory consultants. 

a) While former Presidents may have the most knowledge to offer incoming 
Boards, any past Executive with extensive and advanced understanding of 
the overall functioning of the Society may serve in the Past Presidents 
network; 

b) The Vice President of Communications shall be responsible for maintaining 
a document that contains the contact information of Past Presidents; 

c) It may be the case that the Board will benefit most from past Presidents 
serving in an advisory role directly to the sitting President; 

d) Past Presidents may also serve on the Board as a non-voting, non-
permanent member; 

e) While past Presidents may be made privy to confidential Society 
information at the discretion of the sitting President, they shall not have an 
authority to directly set Society policy and strategy. 

10. The Annual General Meeting 
The Annual General Meeting is the event where the outgoing Board shall report on 
the goals and successes of the academic year, and where Members shall elect the 
new Board. The outgoing Board may also announce any year-end awards at the 
AGM. It shall take place at the end of the Winter Semester, preferably before the 
beginning of exam period.  

10.1.Election Rules:  

a) All Members who have joined the Society at least three (3) weeks prior to 
the AGM, and must have attended at least one (1) Society event to be 
eligible to vote shall have the right to vote; 

b) Members must be present at the AGM in order to vote, and proxy votes by 
email, phone, or through any other agency shall not be accepted; 

c) Members who contract a serious illness, are hospitalized, experience a 
family emergency, are called for reserve duty, or who have an exam 
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scheduled during the AGM shall still not be permitted to appoint a Member 
to serve as their proxy; 

d) Nominees must be present at the AGM in order to run. Nominees who fail 
to attend the AGM shall be automatically disqualified by the CEO; 

e) Nominees who contract a serious illness, are hospitalized, experience a 
family emergency, are called for reserve duty or who have an exam 
scheduled during the AGM shall be permitted to appoint a Member to serve 
as their proxy and vote on their behalf, and shall not be disqualified 
provided that they, or their proxy, notify the CEO of this arrangement and 
of their circumstances;  

f) All Nominees must prepare a brief speech (no longer than two [2] minutes, 
with the exception of Presidential Nominees who shall speak for four [4] 
minutes) to be delivered at the AGM. In it, Nominees shall outline the skills 
and experiences they feel qualify them for the positions they are 
contesting, and their plans for helping the Society fulfil its mandate if 
elected.  

10.2.Voting Procedure:  

a) If there is only one Nominee contesting a position, he or shall face a vote of 
confidence requiring two-thirds of all present and voting Members in 
favour;  

i. If a Nominee fails to win a vote of confidence, the position he or she is 
contesting shall remain vacant (Article 3, Section 10);  

b) In the event that there are two or more candidates contesting a position, a 
candidate must garner a simple majority to be declared the winner;  

i. In the event that none of the candidates receive a simple majority of the 
vote, the candidate with the least amount of votes shall be dropped from 
the slate, and a run-off shall be cast for the remaining candidates,  

1. Candidates contesting a run-off vote shall be given additional 
time (determined by the CEO) to convince the electorate of their 
abilities to hold office before the run-off vote is held, 

2. This process shall be repeated until one candidate garners a 
simple majority, 
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c) As the position of Co-Director of Training may be held by two (2) 
individuals, the two candidates with the highest number of votes shall be 
declared the winner of this position,  

d) Speeches shall be given in the following order: 

i. President,  

ii. Vice President of Finance, 

iii.Vice President of Communications, 

iv.Director of Logistics, 

v. Director of Special Projects, 

vi.Director of Programming, 

vii.Co-Directors of Training, 

viii.Director of Media; 

e) Voting shall be anonymous and shall be done on ballots prepared by the 
Electoral Committee, to be submitted to the CEO; 

f) Once all ballots have been submitted, the CEO shall count them; 

g) Any Nominee may appoint a scrutineer from the electorate to oversee the 
counting of ballots by the CEO; 

h) Once all ballots have been counted the CEO will announce the results in 
the order given above (Article 11, Section 2, Clause D); 

10.3.End of Year Awards: The outgoing Board shall recognize the achievements 
of exceptional Members, and the service of Corps Members at the AGM before 
the election. Awards shall be determined by the outgoing Board in advance of 
the AGM.  

a) Outstanding Member: This award shall be given to the Member who the 
Board feels has distinguished his or herself at External Conferences, has 
served as an exceptionally positive presence at Society events, and has 
demonstrated deep dedication to the Society. This award must be given to a 
Member who is in at least the second year of his or her involvement with 
the Society;  

b) Outstanding New Member: This award shall follow the criteria outlined in 
the previous clause, but shall be given to a Member who is in the first year 
of his or her involvement with the Society;  
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c) General Excellence: This award shall be given to the Member who the 
Board feels has demonstrated some or all of the qualities outlined in Clause 
A, and who the Board feels has enormous potential for their continued 
involvement with the Society; 

d) Exceptional Service: If the Board feels any Corps Members have well 
exceeded expectations in the course of their volunteer service to the 
Society, then the Board may recognize such individuals at the AGM; 

e) Letters of commendation (Article 6, Section 13, Clause A) shall be delivered 
to all Corps Members by the outgoing President at the AGM. 

11. The Governing Documents of 
the Carleton United Nations 
Society 
The Constitution of the Carleton United Nations Society together with the Policy 
Documents of the Carleton United Nations Society constitute the governing 
documents of the Carleton United Nations Society.  

11.1.The Constitution of the Carleton United Nations Society: The 
Constitution of the Carleton United Nations Society consists of 14 Articles, 
and may only be altered by the procedures outlined in Article 14.  

11.2.Policy Documents of the Carleton United Nations Society: The Policy 
Documents of the Carleton United Nations Society consist of a collection of 
policies created by the Board, and to which the Board is bound to follow. These 
documents consist of good practices which the Board wishes to instil as year-
to year overarching policy, but which may need to be changed depending on 
circumstance.  

a) A policy document may be created with a majority vote of the Board, 

b) A policy document may be altered with a two-thirds majority vote of the  
Board. 

11.3.Access to the Governing Documents: The most updated version of the 
Constitution and all Policy Documents shall be consistently available to all 
Members through the Society website.  
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12. Amending Procedure 
12.1.Any Article, Section, Clause or Sub-clause included in this constitution may 

only be altered according to the following procedure:  

a) The Board shall announce the date and location of a Constitutional 
Meeting of the Carleton United Nations Society to all Members; 

b) The President shall appoint a CEO to chair the proceedings of the 
Constitutional Meeting, 

c) The Members present at the Constitutional Meeting must consist of at least 
one-quarter of the Members who have joined the Society at least three 
weeks prior to the AGM, and have attended at least one (1) Society event;  

d) The author(s) of any proposed Amendment shall present their Amendment 
and any member may speak in its favour; 

e) Any Executives or Members opposed to the Amendment shall speak against 
it; 

f) The CEO may choose to limit the number of speakers on a particular 
amendment after at least two members have spoken in favour and two 
opposed; 

g) Should fewer than two members wish to speak in favour of an amendment, 
the amendment is deemed to have failed. Should fewer than two members 
wish to speak in opposition, the amendment is deemed to have been 
passed. Voting procedure is not required in either circumstance; 

h) The assembled Members shall vote on the Amendment. Amendments 
require a vote of two-thirds of the assembled Members in favour of the 
Amendment in order to pass; 

i) This process shall be repeated until all proposed Amendments have been 
voted on; 

j) At the discretion of the CEO, voting may either conform to the Voting 
Procedure outlined in relevant sections of Article 11, Section 2 or to the 
parliamentary procedure used in Model United Nations.  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Appendices 
Appendix I: Definitions of Key Concepts and 
Abbreviations 

ACADEMIC YEAR 
The annual period of study at Carleton University which begins in September and 
ends the following April.  

AGM 
The Annual General Meeting of the Carleton United Nations Society, held at the 
end of each Winter Semester.  

THE BOARD 
The Board of Executives of the Carleton United Nations Society, the governing and 
administrative body of the Society, elected by its Members each year.  

BOARD MEETINGS 
Meetings of the entire Board of Executives of the Carleton United Nations Society. 
Board Meetings are intended for determining the annual strategy the Society to 
fulfil its Mandate.  

CCR 
The Carleton Co-Curricular Record, the formal record of extracurricular positions 
recognized by Carleton University for students to include on their résumés or 
curriculums vitae.  

CEO 
Chief Electoral Officer, the individual appointed by the Nominations Committee to 
facilitate the Society Annual General Meeting each year.  

CHAIR 
The Executive responsible for facilitating Board or Committee Meetings, and for 
drafting meeting agendas. 

COMMITTEES  
Committees of the Board of Executives of the Carleton United Nations Society.  
Committees are working groups for Executives to fulfil the Society Mandate, and 



 40

are the primary forum through which Executives will carry out their 
responsibilities each year. 

THE CONSTITUTION 
The Constitution of the Carleton United Nations Society.  

CUSA 
Carleton University Student’s Association.  

EXECUTIVE 
A Member of the Carleton United Nations Society elected by other Members to sit 
on the Society Board of Executives.  

EXTERNAL CONFERENCES 
Model United Nations conferences attended by the Carleton United Nations 
Society.    

THE FALL SEMESTER 
The period of study at Carleton University that typically lasts from approximately 
the first week of September until approximately the third week of December each 
year.  

GOVERNING DOCUMENTS 
The Constitution of the Carleton United Nations Society together with the Policy 
Documents of the Carleton United Nations Society.  

HOST SOCIETY 
The organizing body of an External Conference attended by the Carleton United 
Nations Society.  

MEETING OF IMPEACHMENT  
A meeting of Members of the Carleton United Nation Society to vote on whether to 
remove an Executive from his or her position for being incompetent, negligent, 
untruthful, or unethical in his or her duties, or for failing to adequately address a 
conflict of interest.  

MEMBER 
A student at Carleton University who has paid the Carleton United Nations Society 
an annual membership fee.  
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MUN 
Model United Nations, the simulation of the work of deliberative bodies to 
promote understanding of present-day or historical political systems or global 
issues. 

POLICY DOCUMENTS 
A Collection of year-to-year Policy Documents created by the Board, to which it is 
bound. 

SECRETARY 
The Executive responsible for keeping detailed minutes at Board or Committee 
Meetings and forwarding copies of the minutes to all attendees.  

THE SOCIETY 
The Carleton United Nations Society, a student club at Carleton University in 
Ottawa, certified by CUSA.  

THE SOCIETY PROGRAMME 
The complete itinerary of events and initiatives pursued by the Carleton United 
Nations Society to fulfil its Mandate each academic year. 

THE SUMMER SEMESTER 
The period of study at Carleton University that typically lasts from approximately 
the second week of May until approximately the last week of August each year.  

THE WINTER SEMESTER 
The period of study at Carleton University that typically lasts from approximately 
the second week of January until approximately the last week of April each year.


